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SANTA FE COUNTY

REGULAR MEETING

BOARD OF COUNTY COMMISSIONERS

May 10, 2022

1. A. This regular meeting of the Santa Fe Board of County Commissioners was
called to order at approximately 2:08 p.m. by Chair Anna Hamilton in the County
Commission Chambers, 102 Grant Avenue, Santa Fe, New Mexico.

B. Roll Call

Roll was called by Deputy County Clerk Evonne Gantz and indicated the presence
of a quorum as follows:

Members Present: Members Excused:
Commissioner Anna Hamilton, Chair None
Commissioner Rudy Garcia, Vice Chair [telephonically]

Commissioner Anna Hansen

Commissioner Hank Hughes

Commissioner Henry Roybal

C. Pledge of Allegiance
D. State Pledge
E. Moment of Reflection

The Pledge of Allegiance and the State Pledge were led by Chair Hamilton and
the Moment of Reflection by Chris Hyer of the Economic Development Division.

Commissioner Hansen asked for the thoughts and prayers for those at risk from
the numerous fires, and a moment of silence for Raymond Aranda. Commissioner Roybal
asked for a moment of silence for Alex Roybal and Kathy Lopez from District 1.

Chair Hamilton welcomed Greg Shaffer to his first meeting as County Manager.

1. F. Approval of Agenda

CHAIR HAMILTON: County Manager Shaffer.

GREG SHAFFER (County Manager): Madam Chair, Commissioners, the
initial agenda was posted on Tuesday, May 3" at approximately 4:57 pm, and the
amended agenda was posted on Friday, May 6" at approximately 5:08 pm. The additions
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to the agenda were the addition of item number 3. B, Request Approval of Proclamation
Proclaiming May 17, 2022 as End Childhood Hunger in Santa Fe Day; Miscellaneous
Action item 6. F, which is a request to ratify the County Manager’s Execution of
Amendment #2 to Agreement #2019-0003 PW/KE between Santa Fe County and Souder
Miller and Associates, Delegation of Signature Authority to the County Manager to
Execute Amendment #3 for the Contractor to Conduct Cultural Resources Mitigation as
Requested by the New Mexico State Historic Preservation Officer for the
Northeast/Southeast Connector Roads Project and Authorization for the County Manager
to Execute the Purchase Order Associated with Amendment #3.

We also added Miscellaneous Action Item number 6. G concerning small
purchases during the remainder of fiscal year 2022 and Matters from the County
Manager, item 9. C, Fiscal Year 2023 budget preparation item, which is an update and
request for preliminary direction on specific budgetary items. Finally, a request was made
now to switch the order of category 8 and 9, so that Matters from the County Manager
would come after Presentations, followed by Matters of Public Concern.

CHAIR HAMILTON: Thank you very much. So with those changes,
Commissioner Hansen.

COMMISSIONER HANSEN: Madam Chair, I move to approve the
agenda with the changes that County Manager Shaffer requested

COMMISSIONER HUGHES: And I'll second.

CHAIR HAMILTON: Thank you. We have a motion and a second

The motion passed by unanimous [4-0] voice vote. [Commissioner Garcia was not
present for this action and joined the meeting telephonically shortly thereafter.]

G. Employee of the Quarter, 1* Quarter 2022

CHAIR HAMILTON: Manager Shaffer.

MANAGER SHAFFER: Thank you, Madam Chair, Commissioners. The
purpose of the Employee of the Quarter program is to recognize employees who make a
significant contribution to Santa Fe County during the previous three-month period. The
process for selecting the Countywide Employee of the Quarter begins with the designated
recognition teams selecting one department or elected office Employee of the Quarter for
their group, and then these department or elected office Employees of the Quarter are
considered for the Countywide Employee of the Quarter Award.

The employees nominated and selected for the department or elected office
Employee of the Quarter were as follows. We had two. One from the Community
Services Group, Mr. Kenneth Quintana, is a Development Review Specialist Senior with
the Growth Management Department. Mr. Quintana was nominated for the following
reasons: Growth Management has been understaffed and during that time Kenneth has
taken it upon himself to complete additional duties such as IPRA requests and larger
subdivision reviews. Kenneth has outstanding work ethic, is a hard worker and is always
willing to learn new duties, take on additional tasks, and assist his team.

In the Support Services Group, we have Mr. Jerome Blea. He’s an Accounting
Tech Senior, and Jerome was promoted to an Accounting Tech Senior on December 6,
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2021. During his short tenure in this position he has quickly learned his duties and
assisted his team to get caught up in spite of being short-staffed. Jerome was very
professional and hard working and works with vendors and departments with ease and
professionalism. He has a positive attitude and has gone above and beyond to assist his
supervisor and coworkers with all tasks required to keep work current in spite of being
short-staffed.

So we want to acknowledge the contributions of both Kenneth and Jerome to the
County and to their specific groups and departments, and the Countywide Employee of
the Quarter was selected to be Mr. Kenneth Quintana. So congratulations to both of them
and appreciate everything they do for the County. There’s an award, certificates that they
both receive and then Mr. Quintana will receive an award separate and apart from that.
So thank you to both of those employees.

CHAIR HAMILTON: Congratulations to both of you and to Mr. Quintana
in particular. Are they on? We’re going to be troubleshooting Webex. Mr. Quintana and
M. Blea, if you are on the Webex, do you care to say anything? [ understand it’s fading
in and out, so if we’re not successful we will let you know and try to bring you in later.
So let me trouble Daniel Fresquez with maybe giving me a heads-up if Mr. Quintana
comes on board and would really like to speak. But we are always so proud of our
Employee of the Quarter. It’s the value of praise from the praiseworthy. We have so
many good people at the County, and to be nominated by your peers and successful in
this is an incredible statement and something you should be very proud of. We’re really
honored to have your. Commissioner Roybal.

COMMISSIONER ROYBAL: Yes, I would just echo those same
sentiments. First of all, say congratulations to Mr. Kenneth Quintana and also Jerome
Blea, and just let you know that we really appreciate the hard work and dedication that
you’ve shown to be nominated for this award. I just want to say thank you, both. Keep up
your great work and we just want you to know we do appreciate you. Thank you.

CHAIR HAMILTON: Thank you. Anybody else? Well, once again,
congratulations and best in your ongoing contributions to the County.

COMMISSIONER GARCIA: Madam Chair, this is Rudy.

CHAIR HAMILTON: Hey. Welcome, Commissioner Garcia.

COMMISSIONER GARCIA: Thank you. Sorry I was delayed. Just to let
my colleagues know, I had a real big emergency on Tuesday at Little League. I was in the
hospital until late last night. So my speech is a little bit in and out so I’ll be definitely
listening to the meeting and being in and out of the meeting. But I just wanted to let my
colleagues know.

CHAIR HAMILTON: Excellent. Thank you so much for attending and
we’ll have you marked as present, but in and out as your needs arise. Thank you very
much.

COMMISSIONER GARCIA: Thank you. I’'m having trouble talking, but
thank you.

CHAIR HAMILTON: Yes. Take care.
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2. APPROVAL OF MEETING MINUTES
A. Request Approval of the April 12, 2022, Board of County
Commissioners Meeting Minutes

CHAIR HAMILTON: Are there any changes, or what’s the pleasure of the
Board? Commissioner Hansen.

COMMISSIONER HANSEN: I’ll make a motion to approve the April 12,
2022 Board of County Commissioners meeting minutes.

COMMISSIONER ROYBAL: I’ll second.

CHAIR HAMILTON: Thank you. Motion by Commissioner Hansen and a
second by Commissioner Roybal. Is there any further discussion?

The motion passed by unanimous [5-0] voice vote.

B. Request Approval of the April 12, 2022, Board of County
Commissioners Special Budget Study Session Minutes

COMMISSIONER HANSEN: Move approval.
COMMISSIONER HUGHES: Second.
CHAIR HAMILTON: Thank you. Motion and second. Is there any

discussion?
The motion passed by unanimous [5-0] voice vote.

3. CONSIDERATION PROCLAMATIONS, RESOLUTIONS, AND/OR
RECOGNITIONS
A. Request Approval of a Proclamation Proclaiming May 1-7, 2022 as
“National Small Business Week”

CHAIR HAMILTON: Commissioner Roybal, I’ll go to you.

COMMISSIONER ROYBAL: Thank you, Madam Chair. So I'm going to
read the summary really quickly and then I’'m going to ask that we get the proclamation
approved. Despite a worldwide pandemic, America is experiencing its strongest growth
in almost 40 years. This is largely due to the resilience of our small businesses. Small
enterprises continue to drive our competitiveness on a global stage and are the backbone
of our economy and the cornerstone of our nation’s promise.

When we support small business jobs we create a local community and preserve
unique culture. New Mexico is home to 158,844 small businesses; 1,700 are in the
unincorporated boundaries of Santa Fe County. Santa Fe County is committed to
expanding its economy and development of traditional and cutting-edge small businesses.
Santa Fe County has updated the economic development plan and creates new
mechanisms and strategies that help small businesses grow, promotes locally produced
goods and creates and adds to a viable local workforce.

We must support our local small businesses whenever possible. ’'m going to go to
Chris Hyer, but I do want to read the proclamation in a little bit later if that’s okay with
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you.

CHAIR HAMILTON: Sounds good. Thank you very much. Mr. Hyer.

CHRIS HYER (Economic Development): Thank you, Madam Chair,
Commissioners, and especially Commissioner Roybal for reading the proclamation. I just
want to acknowledge that it is small business week across the nation and all counties
were asked by the Small Business Association to recognize small businesses. As the
proclamation states, we have experienced 40 years of the strongest growth that we’ve had
in America and the resiliency is due to small businesses. They provide the backbone of
our economies and also provide jobs.

So I very much congratulate all the small businesses across the nation and
especially the 1,700 in Santa Fe County.

CHAIR HAMILTON: Thank you very much, Mr. Hyer. Before I go back
to Commissioner Roybal I just want to add my voice to that. I’'m so happy to have been
cosponsor in this with Commissioner Roybal because it is so important to our county to
have this many small businesses and to have that entrepreneurial spirit and the
contribution to both our economy and our culture, and to thank you for helping bring this
forward, Chris. Commissioner Roybal.

COMMISSIONER ROYBAL: Thank you, Commissioner Hamilton, and I
do want to thank you for cosponsoring this proclamation with me. If you like, you could
read the proclamation into the record or do you want me to do it? I’ll have you do it if
you’d like.

CHAIR HAMILTON: Sure. I’ll do it, if that’s what you want. Proclaiming
May 1-7, 2022, “National Small Business Week.”

Whereas, America's strongest economic growth in almost 40 years has been
driven by the resilience of our small businesses who, despite a worldwide pandemic,
continue to pioneer innovative solutions to our country’s greatest challenges and create
opportunities for families and workers; and

Whereas, from the storefront shops that anchor Main Street to the high-tech
startups that keep America on the cutting edge, to the small manufacturers driving our
competitiveness on the global stage, small businesses are the backbone of our economy
and the cornerstones of our nation’s promise; and

Whereas, when we support small business, jobs are created, and local
communities preserve their unique culture; and

Whereas, because this country’s 32.5 million small businesses create nearly two
out of three jobs in our economy, we cannot resolve ourselves to create jobs and spur
economic growth in America without discussing ways to support our entrepreneurs; and

Whereas, Santa Fe County is committed to expanding its economy through the
creation and development of traditional and cutting-edge small businesses; and

Whereas, New Mexico is home to 158,844 small businesses, accounting for 99%
of all New Mexico businesses, of which 1,700 are in the unincorporated portion of Santa
Fe County; and there are 343,648 small business employees, which accounts for 54.4% of
all New Mexico employees, so we must support these local businesses by buying local
and small whenever possible; and

Whereas, Santa Fe County has an updated Economic Development Plan that
creates new mechanisms and strategies that help small businesses grow, promoting
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locally produced goods and creating and adding to a viable local workforce; and

Whereas, the President of the United States has proclaimed National Small
Business Week every year since 1963 to highlight the programs and services available to
entrepreneurs through the U.S. Small Business Administration and other government
agencies; and

Whereas, Santa Fe County supports and joins in this national effort to help
America's small businesses do what they do best — grow their businesses, create jobs, and
ensure that our local communities remain as vibrant tomorrow as they are today.

Now, therefore be it resolved by the Board of County Commissioners that we
proclaim the week of May 1 to 7 2022 as National Small Business Week.

COMMISSIONER ROYBAL: Thank you, Madam Chair. So I want to
make a motion to approve this proclamation that will make May 1* through 7™ National
Small Business Week.

COMMISSIONER HANSEN: I second.

CHAIR HAMILTON: Excellent. So I have a motion and a second. Under
discussion, Commissioner Hansen and then Commissioner Hughes.

COMMISSIONER HANSEN: So as someone who has lived in Santa Fe
County for the last 49 years and has had a small business in Santa Fe County all of that
time. And I still have a business license in the City of Santa Fe as a small business. I
think this is a great proclamation. I think it is really important to recognize small
businesses. Santa Fe County and City of Santa Fe have the most women small businesses
and they make up a majority of the businesses in this community, and I am proud to be
part of that group of individuals who have made Santa Fe such a unique and vibrant
community.

I had many different businesses under a few names but Dakini Design was my last
business name and I have been a designed of fabric, graphics and a photographer and I
am grateful that I can make a living doing that here in Santa Fe. So thank you.

CHAIR HAMILTON: Thank you so much. Commissioner Hughes.

COMMISSIONER HUGHES: Thank you. I just wanted to thank my
fellow Commissioners for bringing this forward. I had no idea we had 1,700 small
businesses. So I have only visited a few of them but I do try and shop local when I can, as
we all should. And it’s good to have this reminder. Thank you.

CHAIR HAMILTON: Thank you. That is excellent. I didn’t quite know
that number either and it gives real meaning to the Think Globally, Act Locally issue. So
is there further discussion?

COMMISSIONER ROYBAL: Madam Chair, I just want to say thank you
for my fellow Commissioners’ comments. It’s great, because my wife actually had two
businesses in Santa Fe County as well, and I did have one but when I became County
Commissioner I kind of didn’t have the time to keep up with it. I agree wholeheartedly
that small businesses are really what keep our economy going, so thank you to all those
business owners.

CHAIR HAMILTON: Excellent. Thank you so much. So we do have a
motion and a second.

The motion passed by unanimous [5-0] voice vote.

202782730 dITIO0ITY HAAITD D48



Santa Fe County

Board of County Commissioners
Regular Meeting of May 10, 2022
Page 7

MANAGER SHAFFER: I'm sorry to interrupt, Madam Chair. I was
informed that we’re having some Webex audio challenges, and so I might respectfully
suggest you take a short recess to allow IT to try and resolve those issues.

CHAIR HAMILTON: Thank you, Manager Shaffer. I will therefore call a
recess. It is 2:32. Let’s reconvene at 2:40 and if we’re still having trouble we can extend
the recess then. Thank you, so much, Manager Shaffer.

[The Commission recessed from 2:32 to 2:53.]

3. B. Request Approval of a Proclamation Proclaiming May 17, 2022, as
“End Childhood Hunger in Santa Fe Day”

CHAIR HAMILTON: We go to Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Madam Chair. I think we all
are extraordinarily concerned about childhood hunger, and when the Food Depot asked
me to carry this proclamation for them I was incredibly honored. The Food Depot’s
Advocacy Committee researched and compiled information for more than a year for the
Report to End Childhood Hunger in Santa Fe, the result of which will be released to the
public on May 17, 2022. The report will represent several items to address food
insecurity and poverty.

Santa Fe County is committed to ending hunger in communities as demonstrated
in our partnership with the Food Depot, the City of Santa Fe, and many community
organizations who are part of the CONNECT network. Requests for food assistance are
among the most frequent made to the CONNECT network with 83 requests in the past
month alone, 99 percent of which were resolved.

So I want to read this proclamation into the record and then ask for approval. So
we are proclaiming May 17, 2022 as End Childhood Hunger in Santa Fe Day.

Whereas, at the request of the City of Santa Fe, a subcommittee of the Food
Depot’ Advocacy Committee researched and compiled information for more than a year
for the Report to End Childhood Hunger in Santa Fe; and

Whereas, the global COVID-19 virus pandemic has intensified food insecurity
and poverty issues in New Mexico, a state where these issues are one of the most severe
in the United States; and

Whereas, if a family lacks the financial resources to meet its basic living
requirements it is likely to suffer from insufficient food and food insecurity; and

Whereas, food insecurity and hunger are symptoms of poverty; and

Whereas, poverty is caused by systemic challenges such as lack of housing,
education, healthcare and a livable wage; and

Whereas, efforts to combat food insecurity will only be successful if combined
with a comprehensive effort to combat poverty; and

Whereas, Santa Fe County is committed to ending hunger in communities as
demonstrated in partnerships with the Food Depot, the City of Santa Fe, and many
community organizations who are a part of the CONNECT network; and

Whereas, requests for food assistance are among the most frequent in the
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CONNECT network, with 83 requests in the past month alone, 99 percent of which were
resolved; and

Whereas, the Report to End Childhood Hunger in Santa Fe lists several items to
address a significant reduction in poverty; and

Whereas, with a reduction in poverty comes a reduction in food insecurity and
hunger for the residents of Santa Fe and the great state of New Mexico.

Now, therefore, be it resolved that we, the Board of County Commissioners of
Santa Fe County, do hereby proclaim the 17" of May, as End Childhood Hunger in Santa
Fe Day.

Thank you. So Id like to make a motion to approve this proclamation.

COMMISSIONER HUGHES: And I’ll second.

CHAIR HAMILTON: Excellent. Thank you so much. And thank you for
bringing that forward. So I have a motion and a second. Is there discussion under this
item? Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Madam Chair and thank you,
Commissioner Hansen, for bringing this forward and I'm glad that the proclamation talks
about ending poverty among children because I think that’s one of the most important
things we can invest in is ending childhood poverty. It would solve so many problems in
our communities if we were able to do that, and I'm sure this will move us in the right
direction, the suggestions of the Food Depot. Thank you.

COMMISSIONER HANSEN: The Food Depot is a wonderful
organization that we are extraordinarily fortunate to have in northern New Mexico, and
the efforts that they are making right now for everyone including the people suffering
from all the wildfires that they are feeding. But having homelessness, childhood hunger,
poverty — they all go together and we all need to be working to resolve these issues to
help our community.

CHAIR HAMILTON: Excellent. Thank you so much. Commissioner
Roybal.

COMMISSIONER ROYBAL: Thank you, Madam Chair, and thank you,
Commissioner Hansen, for bringing this resolution forward. Not everybody realizes how
many children do go to be hungry at night right here in our districts. So I'm really happy
to see this resolution come forward and I want to thank you. You’re absolutely right. The
Food Depot does amazing things for our communities and so I can’t speak highly enough
about that organization. They’re such a great organization and I really thank god for them
that they’re there and I want to just thank you for bringing this proclamation forward
once again. So thank you very much.

COMMISSIONER HANSEN: Thank you, Commissioner.

COMMISSIONER GARCIA: Madam Chair.

CHAIR HAMILTON: Yes, Commissioner Garcia.

COMMISSIONER GARCIA: There’s a little bit that I can speak on this is
actually a great proclamation. Being a member of the school board, as the Commissioner
mentioned, [inaudible] Thank you to all the volunteers and the providers. It’s a great item
to bring forward, Commissioner Hansen.

CHAIR HAMILTON: Thank you, Commissioner Garcia. I couldn’t agree
with my colleagues more and I think we’re extraordinarily lucky to have the Food Depot
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and I can only imagine what they’re doing while they’re trying to address this long-time
issue and addressing short-term emergencies at a major scale at the same time. Thank you
very much for bringing this forward at this time.

COMMISSIONER HANSEN: Thank you.

CHAIR HAMILTON: So we do have a motion and a second on this.

The motion passed by unanimous [5-0] voice vote.

4. CONSENT AGENDA

A. Resolution No. 2022-028, a Resolution Requesting a Budget Increase to
the Section 8 Housing Voucher Fund (227) in the Amount of $25,607
(Finance Division/Yvonne S. Herrera and Housing Division/J. Jordan
Barela)

B. Resolution No. 2022-029, a Resolution Imposing an Annual Liquor
License Tax Upon Persons Holding State Liquor Licenses (County
Treasurer's Office/Patrick Varela)

CHAIR HAMILTON: Are there any questions or items the
Commissioners want taken off for further discussion? Commissioner Hansen.

COMMISSIONER HANSEN: I’d like to make a motion to approve the
Consent Agenda.

COMMISSIONER HUGHES: I'll second.

CHAIR HAMILTON: Thank you. I have a motion and a second. Is there

any further discussion?
The motion passed by unanimous [5-0] voice vote.

[Deputy Clerk Gantz and Clerk Clark provided the resolution and ordinance numbers
throughout the meeting. ]

5. APPOINTMENTS
A. Request Approval of the Reappointment of the Community Board
Member of the Santa Fe County Housing Authority Board

CHAIR HAMILTON: We have Mr. Barela

JORDAN BARELA (Housing Director): Madam Chair, members of the
Board, good afternoon. I’m here before you today to request approval of the
reappointment of the Community Board Member of the Santa Fe County Housing
Authority Board, Joseph Loewy, who is present in the chambers here today. If approved,
Mr. Loewy’s current term would extend through January 1, 2024.

Santa Fe County Resolution 2010-104, which establishes the Housing Authority

Board further states that the Community Member must have expertise in the area of
affordable housing in accordance with the US Housing Act of 1937 and Section 505 of
the Public Housing Reform Act of 1998. The Community Board Member is appointed by
the BCC and serves two-year terms.
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On May 28, 2029 the BCC amended the resolution establishing the Housing
Authority Board to remove the limitation on the number of consecutive terms that many
be served by the Community and Resident Board Members. Mr. Loewy, who’s here
today, has provided a letter of interest expressing his desire for reappointment and
continuation of service as the Community Member of the Housing Authority Board and
Mr. Loewy does meet the minimum requirements required by this board position and has
a total of 19 years of relevant experience related to public and affordable housing. With
that [ will conclude my presentation and stand for questions.

CHAIR HAMILTON: Excellent. Thank you. Commissioner Hughes.

COMMISSIONER HUGHES: Yes, I just wanted to say thank you to Joe
Loewy for being such a great public servant and such an asset to the Housing Authority
Board and since he’s my neighbor, I hope it’s okay if I nominate him to be reappointed to
the Housing Authority Board.

COMMISSIONER HANSEN: Second.

CHAIR HAMILTON: Excellent. So I have a motion and a second. Further
discussion, Commissioner Garcia.

COMMISSIONER GARCIA: Mr. Loewy, just congratulations. The
institutional knowledge that you have for the housing, you have more institutional
knowledge than all of us sitting out there probably combined. But great job. Thank you
for your work, Mr. Loewy.

CHAIR HAMILTON: Thank you, Commissioner Garcia. I just want to
augment that comment. It’s been not only a pleasure but incredibly informative, the
background and commitment that Mr. Loewy has brought to that board has been
incredibly valuable, and so I really applaud his willingness to stick with it further and
that’s a real community contribution. Thank you very much. Commissioner Roybal.

COMMISSIONER ROYBAL: I just want to add to that, the same
comment. That’s why I refer to Mr. Loewy — I call him Commissioner Loewy. He’s
definitely put in his time here on this board and so I want to thank him for that, and just
thank staff for bringing this forward. I think that this budget increase is really needed, so
thank you.

CHAIR HAMILTON: Thank you. So I have a motion and a second. If
there’s no further discussion.

The motion passed by unanimous [5-0] voice vote.

COMMISSIONER HANSEN: Congratulations, Mr. Loewy. We are
honored to have you serve our community. Thank you.

CHAIR HAMILTON: Thank you. We offer both congratulations and
condolences. Thank you very much, Mr. Barela.
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6. MISCELLANEOUS ACTION ITEMS
A. Request (1) Approval to Utilize the Houston Galveston Area Council
Cooperative Purchase Agreement Pursuant to Ordinance No. 2012-5,
Section 1, Outside Contracts, to Purchase a 2023 Dodge RAM 4500
4x4 Horton Type 1 Ambulance in the Amount of $314,565.15,
Inclusive of NM GRT, and (2) Delegation of Signature Authority to
the County Manager to Sign the Purchase Order

CHAIR HAMILTON: We’re going to go directly to Mr. Taylor and we
also have Chief Lindsey available for questions.

BILL TAYLOR (Purchasing Manager): Thank you, Madam Chair,
Commissioners. It’s a pleasure to be here today. The Fire Department is in need to
replace an ambulance unit for their operations and as we’ve come before the Board
before we’re requesting to utilize an outside contract which is the Houston Galveston
Cooperative Purchasing Unit. They have proven to be solid with their costs and price for
these services. They’ve competed out these services for constructing and putting together
these special type units. So with that, Madam Chair, with this action we’re asking to
utilize the HGAC contract, and of course the amount of the purchase requires BCC
approval and I’ll stand for any questions and defer to Chief Lindsey.

CHAIR HAMILTON: Excellent. Thank you. Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Taylor. Welcome, Chief
Lindsey. Good to see you. I just want to share with you something that happened last
week that’s really exciting and that is that New Mexico adopted the Clean Car Rule, and
it is going to go into effect in July of 2022. So that means that EVs will be encouraged
and tripled in the state. We will be matching with California on the Clean Car Rule.

So I’m hoping that any purchase that we make takes this into consideration. I
know there are — I don’t know about electric vehicles for fire trucks but I do know that
there are many electric vehicles for sheriff deputy cars and that LA County is completely
electric. So I think that it is something that we are following in the footsteps of California
and moving towards this Clean Car Rule. I just want to remind us all about that and that
we are facing extreme climate changes and we all recognize that with what is happening
with the forest fires. And with that [ will move to approve.

COMMISSIONER GARCIA: I'll second that I have some discussion.

CHAIR HAMILTON: Okay. So I have a motion and a second. Under
discussion, Commissioner Garcia.

COMMISSIONER GARCIA: Where will that be located? Which station?

JACKIE LINDSEY (Fire Chief): Madam Chair and Commissioner Garcia,
that is going to be going to Station 50 in Pojoaque.

COMMISSIONER GARCIA: And what happens to the old County
ambulance there?

CHIEF LINDSEY: So we will rotate those. So as all of our units get older
and they have longer mileage we work to replace those and then move those other trucks
around the county. If it’s not a unit that we’re going to be utilizing we will put it for
auction or we will give it to some of our partners around us who might be able to use
those units.
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COMMISSIONER GARCIA: I was going to talk to our County Manager
as well to just see if we can actually donate it to some of the smaller communities around
us. But thank you, Madam Chair.

CHAIR HAMILTON: Thank you, Commissioner Garcia. Is there further
discussion, questions? Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Madam Chair. Just sort of
following up on Commissioner Hansen’s comment. I just wondered, I think it might be a
while before electric vehicles are able to meet the demands of an ambulance or a fire
truck, but have we looked into hybrids? Are they starting to make hybrid ambulances? I
have a hybrid car and the nice thing about it is the electric motor assisting the gasoline
motor means that both of them actually last longer, so there’s a lot of advantages to that.
But I don’t know if they’re making ambulances that way yet.

CHIEF LINDSEY: Madam Chair and Commissioner Hughes, thank you
for your question. I know that they actually have all electric fire trucks. We were talking I
think at the last BCC a little bit about the one out in Hollywood. I don’t know if they
have the hybrid but I think for our county that might be a better first step. Again, I think it
would probably be important to do a feasibility study, take a look, see what that looks
like, see what the availability is of it. I think all of us are interested in cleaner air and
being clear with those initiatives. So I can look into that and get back to you if you’d like.

COMMISSIONER HUGHES: Thank you.

CHAIR HAMILTON: Excellent.

COMMISSIONER GARCIA: Madam Chair, just on that note as well. I
think a study would be good because how long does it take to charge a unit like that? I
don’t know if we’ve checked with our sheriff but if it takes three or four hours to charge
that might be a little bit of a challenge. But if we could look into that that’d be great.
Thank you.

CHAIR HAMILTON: Excellent. Thank you, Commissioner Garcia.

6. B. Request (1) Approval of Amendment No. 2 to Agreement No. 2020-
0186-CSD/CW Between Santa Fe County and Santa Fe Recovery
Center, Increasing Compensation an Additional $300,000 and
Extending the Term of the Agreement for One Year for a Total
Contract Sum of $900,000, Inclusive of NM GRT, and (2) Delegation
of Signature Authority to the County Manager to Sign the Purchase
Order

CHAIR HAMILTON: I’'m going to go directly to somebody who doesn’t
seem to be standing in front of me but Mr. Taylor is so we’re going to go to him.

MR. TAYLOR: Thank you, Madam Chair. Santa Fe Recovery is a non-
profit organization whose mission is to work with individuals to sustain long life
recovery from alcoholism, addiction and related mental health issues. With this action
we’re asking the Board to approve amendment #2 to their contract with Santa Fe County
that extends the term for an additional year and adds $300,000 to their compensation for a
total contract amount of $900,000. With that, Madam Chair, I’1l stand for questions.

CHAIR HAMILTON: Excellent.
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COMMISSIONER GARCIA: Madam Chair.

CHAIR HAMILTON: Yes, Commissioner Garcia.

COMMISSIONER GARCIA: It’s an excellent program. If there’s no
questions I’ll move for approval.

CHAIR HAMILTON: Thank you.

COMMISSIONER HUGHES: Second.

CHAIR HAMILTON: So I have a motion and a second. Is there any
further discussion? Questions? Seeing none.

The motion passed by unanimous [5-0] voice vote.

6. C. Request (1) Approval of Amendment No. 5 to Agreement No. 2017-
0196-PW/KE Between Santa Fe County and Iron Mountain, Extending
the Term of the Agreement One Year and Increasing the
Compensation an Additional $76,500 for a Total Contract Sum of
$438,000, Exclusive of NM GRT, and (2) Delegation of Signature
Authority to the County Manager to Sign the Purchase Order

CHAIR HAMILTON: Once again, Mr. Taylor. Thank you.

MR. TAYLOR: Thank you, Madam Chair. The County has contracted
with Iron Mountain to store its documents in a safe and secure facility since 2017. This
contract amendment would extend the term and add additional funding or compensation
for a total contract amount of $438,000 since 2017. This amount is the cost to store those
documents. There are additional costs associated with this contract for document
retrieval, pickup, document destruction and those sorts of things.

We currently store over 8,000 cartons in Albuquerque at Iron Mountain. So with
that, Madam Chair, I’m going to stand for questions.

CHAIR HAMILTON: Excellent. Thank you. Commissioner Hansen.

COMMISSIONER HANSEN: I understand that this agreement is to
increase compensation and I believe that is for retrieval of documents, since it seems to
be quite pricey to retrieve documents. Is that true, Mr. Taylor?

MR. TAYLOR: Madam Chair, Commissioner Hansen, that’s true.
Document retention is a big business and all government entities are required to meet
those requirements. They need to be held in a secure and weatherproof condition and
they’re indexed there. There are additional costs that are charged in the contract per
carton for retrieval if we need to pull documents out of there and also for coming and
picking up document. So there’s pickup and retrieval costs associated with this contract.

COMMISSIONER HANSEN: I know we have spoken about possibly
moving from that location but since this agreement is for one more year I think we need
that time in order to make the additional changes. So with that I will make a motion to
approve.

COMMISSIONER GARCIA: I’ll second it for discussion.

CHAIR HAMILTON: Thank you. I have a couple of people for under
discussion. So I have a motion and a second. Commissioner Hughes and then I’ll go to
Commissioner Garcia.
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COMMISSIONER HUGHES: Thank you. I just was wondering if we had
a rough time line for when we would have our own storage facility. [ know it’s probably
a pretty big project to get that fixed up. I just wondered if we were thinking how many
years in the future that was going to be.

MR. TAYLOR: Madam Chair, Commissioner Hughes, it has been
discussed. It is going to take a monumental task. There are cartons there that each
department within the County have to go through and see if they need the term date of
their retention, if there’s actually documents there that need to be retained. That hasn’t
been done for some time. So we do need to extend and I appreciate Commissioner
Hansen’s motion, so that we can devise a strategic plan to at least take the initiative to
reduce that storage space and possibly move to a County-owned facility. But the
discussions have begun and that’s where it’s at now, Commissioner.

MANAGER SHAFFER: In addition, if I may, Madam Chair,
Commissioners. Included within the fiscal year 2023 budget request for the Legal
Department are funds to contract with a third party consultant to help provide some
expertise relative to that transition and the goal would be to have at least
recommendations to the Board before or as part of the next budget cycle. So that would
be the scheme and what we’re trying to accomplish. And that could be a mix of
digitization so that you’re getting rid of the hard copy records as well as moving them to
County facilities.

CHAIR HAMILTON: Excellent. That actually answered my question.

COMMISSIONER HUGHES: And it answered mine, so thank you.

CHAIR HAMILTON: Excellent. Thank you, Commissioner Hughes.
Commissioner Garcia.

COMMISSIONER GARCIA: Just to add to that, I thought an example in
projects — really, really busy, like all the land use records and the County Clerk’s records,
I thought the intent was actually to utilize the building on West Alameda, the old HR
building, to have our storage facility, but I know the County Manager can make a study.
So I thought that was the intent a while back. Just food for thought.

CHAIR HAMILTON: Okay. Thank you, Commissioner Garcia. I imagine
all of those things will be taken into account when the County is looking into this. We’re
glad to hear that. If there’s no further discussion I have a motion and a second.

The motion passed by unanimous [5-0] voice vote.

6. D. Request (1) Approval of Amendment No. 3 to Agreement No. 2019-
0201-FD/CW Between Santa Fe County and Shane Therapeutics,
LLC, Extending the Term of the Agreement One Year and Increasing
the Amount of Compensation an Additional $136,976 for a Total
Contract Sum of $585,928, Inclusive of NM GRT, and (2) Delegating
Signature Authority to the County Manager to Sign the Purchase
Order

CHAIR HAMILTON: Once again we’ll go to Mr. Taylor.
MR. TAYLOR: Thank you, Madam Chair and Commissioners. The
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services that this agreement provides includes an independent, clinically licensed social
worker as part of the two-person team with the Santa Fe County Fire Department to
engage with individuals and outreach services to identify opioid overdose survivors and
work with identified individuals. This, again, Madam Chair and Commissioners, is an
action to approve amendment #3, increasing the compensation about of $136,976 for a
total contract sum of $585,928, and also extend the term for an additional year. With that
I’ll stand for questions.

CHAIR HAMILTON: Thank you. Any Commissioners have questions?
Just to clarify, this is an extension, so this position has been in play for a couple of years
now, right?

MR. TAYLOR: Madam Chair, that’s correct.

CHAIR HAMILTON: That’s what I thought. Just double-checking.
Commissioner Hansen, did you have anything?

COMMISSIONER HANSEN: Yes, I wanted to make a motion to approve.

COMMISSIONER HUGHES: Second.
CHAIR HAMILTON: Thank you. I have a motion and a second. Any
further discussion?

The motion passed by unanimous [S-0] voice vote.

6. E. Request Approval of Agreement No. 2022-0226-ATT/MM Between
Santa Fe County and Durham, Pittard & Spalding, LLP, to Continue
to Provide Legal Counsel Services for Opioid Investigation and
Litigation on a Contingency Fee Basis

CHAIR HAMILTON: Mr. Taylor. I haven’t seen you in so long.

MR. TAYLOR: Thank you, Madam Chair. The County entered into an
agreement with the firm of Durham, Pittard & Spalding to continue to provide legal
counsel regarding the investigation and litigation related to opioid manufacturers and
distributors. This contract will expire in June. This action will continue those services.
Approval of a new agreement, because of the professional services level of the contract it
can only go four years so we did a procurement method determination that they are
involved with this procurement through the four years and it would be a sole source
procurement. It was posted and no protests were received for that procurement method
and therefore we’re entering into a new four-year term contract with the firm to continue
that litigation. There’s no cost to the County with this contract unless there’s a settlement
of some sort. And with that I’1l stand for questions.

CHAIR HAMILTON: Excellent. Thank you. Commissioner Hansen and
then Commissioner Garcia.

COMMISSIONER HANSEN: Thank you, Bill. I am grateful that we have
engaged with these attorneys to pursue opioid litigation against the big pharma opioid
distributors. I think they have served us very well so far in the last four years and this is
something that I have been very concerned about from the first time [ was elected and I
am grateful that the County and the Board have found that this was an important suit to
be part of. So with that I would like to move to approve this agreement between Santa Fe
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County and Durham Pittard & Spalding.

COMMISSIONER GARCIA: Second.

CHAIR HAMILTON: Thank you. So I have a motion and a second. Under
further discussion, Commissioner Garcia.

COMMISSIONER GARCIA: I was just asking if there was a cost but Mr.
Taylor said there’s no cost. But just I’ll second the motion.

CHAIR HAMILTON: Okay. Great. Thank you very much. Is there any
further discussion or questions? Seeing none.

The motion passed by unanimous [5-0] voice vote.

6. F. Request (1) Ratification of the County Manager's Execution of
Amendment No. 2 to Agreement No. 2019-0003-PW/KE Between
Santa Fe County and Souder, Miller & Associates (SMA); (2)
Delegation of Signature Authority to the County Manager to Execute
Amendment No. 3 for the Contractor to Conduct Cultural Resource
Mitigation, as Requested by the New Mexico State Historic
Preservation Officer (SHPO), for the Northeast/ Southeast Connector
Road(s) Project; and (3) Authorization for the County Manager to
Execute the Purchase Order Associated with Amendment No. 3

CHAIR HAMILTON: I will go directly to Bill Taylor.

MR. TAYLOR: Thank you, Madam Chair, Commission. We entered into
the contract for engineering services with Souder, Miller and Associates related to
northeast/southeast connector project. Based on a review by the project’s resource
investigations they found that there is a significant site within that area and we’re
requesting an amendment to their contract to include the cultural resource services that
we’re requesting.

Additionally, we’re requesting action ratifying the County Manager’s signature to
amendment #2. Amendment #2 actually increased the contract amount by more than 10
percent and required BCC approval. That was an oversight on our part and we apologize
but we do ask that the Board consider ratification of amendment #2 and also delegate
signature authority to the County Manager for amendment #3 that would include the
amount for the cultural resource mitigation. Madam Chair, and I'1] stand for questions.

COMMISSIONER GARCIA: Madam Chair.

CHAIR HAMILTON: Thank you. Commissioner Garcia.

COMMIISSIONER GARCIA: So I’d like to make a motion and then
discussion.

CHAIR HAMILTON: Okay.

COMMISSIONER HANSEN: Second.

CHAIR HAMILTON: So I have a motion to approve and a second. And
under discussion, Commissioner Garcia and then Commissioner Hansen.

COMMISSIONER GARCIA: So Madam Chair, how far complete are
they with the arc study?

MR. TAYLOR: Madam Chair and Commissioner Garcia, the cultural
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study and mitigation has not yet begun but I would prefer to defer to Director Snyder to
come in on where the engineering firm is exactly.

COMMISSIONER GARCIA: I was just wondering if we were amending
and they haven’t started the study yet. So that’s just a question that I have.

MR. TAYLOR: Correct, Madam Chair, Commissioner. So this would
allow us to give a notice to proceed if approved to the design team to begin the cultural
mitigation, through amendment #3.

COMMISSIONER GARCIA: So with actually complete the study, then e
go through amendment #4, amendment #5? Or with this actually complete the study?

BRIAN SNYDER (Public Works): Madam Chair, Commissioner Garcia,
this work will — we’re working in concert with the SHPO and this mitigation work will
accomplish what the requirements are of SHPO to document this historic rail bed. This
work should be wrapped up within the next couple months and if this is approved this
afternoon, it won’t affect the schedule of this project.

CHAIR HAMILTON: Thank you, Mr. Snyder. Does that address you
question, Commissioner Garcia?

COMMISSIONER GARCIA: Thank you, Madam Chair.

CHAIR HAMILTON: Thank you. Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Madam Chair. Thank you, Mr.
Snyder and Mr. Taylor. So besides the rail bed — I think it’s the old Chili Line there, or
what line was it that is part of this rail bed that they are considering?

MR. SNYDER: Madam Chair, Commissioner Hansen, I’'m not sure. It’s
just called out as New Mexico Central rail bed. I don’t have the history on it, if it’s the
old Chili Line rail bed or not. But it was a 116-mile long rail that has historic —

COMMISSIONER HANSEN: I know where it is on the property. I'm
familiar with it because of my past work with Oshara. But also there’s another site also
out there of cultural significance, so I’'m wondering if that’s already been categorized.

MR. SNYDER: Madam Chair, Commissioner Hansen, the only work
that’s being done as part of this amendment #3 is the rail line. All other work on the site,
I understand, has been cleared and the only outstanding item is to have this rail looked
into further and mitigated with SHPO.

COMMISSIONER HANSEN: And so what does it mean, mitigated?

MR. SNYDER: Madam Chair, Commissioner Hansen, through concert
with SHPO it’s my understanding that they need to do archival research and report the
documents, the historic context of the rail bed in this area, document that in a report, and
so we can turn that into SHPO and that’s the level of work that will be required as part of
this to clear it.

COMMISSIONER HANSEN: Will it be protected? Will it be
documented? What will be the outcome of this report?

MR. SNYDER: Madam Chair, Commissioner Hansen, it’s my
understanding that this is eligible for a National Register of Historic Places and
everything that goes along with that. So this report will feed into that eligibility. We will
document it and report and then turn that over to SHPO and it will be eligible for a
historic place.

COMMISSIONER HANSEN: Okay. Thank you very much.
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CHAIR HAMILTON: Commissioner Hughes.

COMMISSIONER HUGHES: Thank you. I just have a comment, which is
I’ve walked along that rail bed and I’d be really interested to learn the history if that is
what we get out of this study. I think I had heard that it was old Chili Line but I’m not
sure either. Thank you. That’s all.

CHAIR HAMILTON: Excellent. Is there any further discussion? So if I'm
not mistaken I do have a motion and a second on this.

The motion passed by unanimous [5-0] voice vote.

6. G. Request Approval of the Waiver of the Santa Fe County Purchasing
Regulations and Policy Manual Limits Concerning Small Purchases to
Allow Small Purchases Up to the Maximums Established by the State
Procurement Code for the Remainder of Fiscal Year 2022

CHAIR HAMILTON: Mr. Taylor.

MR. TAYLOR: Thank you, Madam Chair, Commission. In 2006 the
Board passed and approved Resolution 2006-60 which basically are the purchasing
regulations and policies for Santa Fe County. It actually adopted the State Procurement
Code. We follow the State Procurement Code. But within that resolution it did set certain
thresholds for small purchases. The current small purchase thresholds for the County are
up to $20,000 for goods and services. We’re allowed to purchase items up to $5,000 with
the best obtainable price, one quote. If it’s more than $5,000, up to $20,000, they require
three written quotes are obtained and we take the best price for the County. If it’s over
$20,000 we’re required to go out for formal solicitation or utilize contracts where there
was a competitive, cooperative procurement that was done.

The state adopted, the legislature passed, modified the small purchase threshold in
2012. The County was considering changing our thresholds at that time but decided that
we would maintain what we had. What this action today will do is it would temporarily
adopt the current small purchase thresholds that are held within the State Procurement
Code for small purchases, and for the remainder of the fiscal year. Those thresholds for
the state would be up to $20,000/best obtainable price. The would be required to — the
County would be required to obtain the best and we could call around and get quotes and
get a quote verbally for the best obtainable price.

Between $20,000 and $60,000 for goods and services would then require three
written quotes. Above $60,000 would require either an invitation for bid or a request for
proposal, or use of a cooperative agreement. And with that, Madam Chair, I’1l stand for
questions.

COMMISSIONER GARCIA: Madam Chair.

CHAIR HAMILTON: Thank you. You’ve come in second. I’ll get right to
you. First, Commissioner Hansen and then Commissioner Garcia.

COMMISSIONER HANSEN: Thank you, Madam Chair. So thank you,
Bill, for bringing this forward. We are in severe inflation mode and I think that this is
pertinent to raise the limits, but I also would like to see us write a new policy and I
believe that you are working on that. Is that correct?
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MR. TAYLOR: Madam Chair, Commissioner, that’s correct.

COMMISSIONER HANSEN: Okay. That’s what I thought I read, so just
wanted to hear it verbally. Because I think it’s important that we be in line with the state,
especially since we use so many of their purchasing avenues. So [ think that this is an
important step forward during this unprecedented time of inflation and change that we are
all facing. So with that, Madam Chair, I wish to move to approve.

COMMISSIONER HUGHES: Second.

CHAIR HAMILTON: Thank you so much. So I have a motion and a
second. Under further discussion, Commissioner Garcia.

COMMISSIONER GARCIA: Madam Chair, I think the conditions are
very good. How come it’s just until the end of June?

MR. TAYLOR: Madam Chair, Commissioner Garcia, this action today is
through June 30" of this fiscal year. This is to get us through the fiscal year. However,
we will be coming to the Board presenting policy that would be adopting and increasing
those thresholds with certain safeguards that will be in place to assure that the County
would still obtain the best price and make our procurements — continue with our
procurements being fair and competitive.

COMMISSIONER GARCIA: Thank you, Madam Chair.

CHAIR HAMILTON: Thank you, Commissioner Garcia. Is there any
further discussion? If not I have a motion and a second.

The motion passed by unanimous [S-0] voice vote.

7. PRESENTATIONS
A. Presentation Concerning the Santa Fe Entrepreneurial Ecosystem

CHAIR HAMILTON: I find this incredibly intriguing. Mr. Hyer and Alex
Fitzgerald

MR. HYER: Thank you, Madam Chair, Commissioners. My name is Chris
Hyer. I'm the Economic Development Division Director in the newly created Community
Development Department. Today is a presentation of the Entrepreneurial Ecosystem,
which is an initiative of our new economic development plan to provide a web-based
platform of available resources for small businesses to easily find. This is another
initiative along with our broadband action plan that we presented last meeting that are
due to our forthcoming plan.

We will have more items for you in the coming meetings that are helping us to
make our ED plan more useful. For instance, we’ll be making a presentation on
marketing and advertising at the County at the next BCC meeting, a presentation that will
be done by Ms. Lisa Katonak. But today I would like to introduce Mr. Alex Fitzgerald
who will be making today’s presentation on the entrepreneurial ecosystem.

ALEX FITZGERALD (Economic Development): Madam Chair,
Commissioners, it’s a pleasure to be here. Thank you, Mr. Hyer, for the introduction. So
this is the Santa Fe entrepreneurial ecosystem — a little bit of a mouthful, but it is a great
tool for our local business community. It was built in partnership with the Community
Partnership Office at Los Alamos National Laboratories in the City of Santa Fe.
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So what exactly is it? So it’s an online searchable database listing all sorts of
resources for our small business community and entrepreneurs. It’s categorized by
resource type and industry specific resources. You see an image on this power point and
you can see different types of resources, whether it’s funding, whether it’s workforce
development. We also have a category for industry, highlighting our industry clusters. So
we also tried to categorize the resources that will be applicable for each one of our
industry clusters.

So this resource is online. It’s targeted towards our local business community
entrepreneurs, anyone who might be interested in growing or starting their own business.
To access it, we have it on our Santa Fe County Economic Development page. We posted
a newsletter. The City has it on their website as well. You can see the banner there. This
is what it looks like on our actual website. Just click through and it takes you directly to
the resource. And I’ll dive into the resource here soon in the coming slides and give you
just an on the ground look of what it actually looks like.

Why was this created? This was created to improve information and access
information for our local business community and entrepreneur community. Business
owners are very busy running their business. They’re heads-down, moving forward,
trying to run a successful enterprise. They don’t always have time to search out all the
resources that are available to them. There’s so many resources out there that they can
access, so this serves as a launching point where they can go and see everything that’s out
there that’s contextualized to Santa Fe County. So it’s a great way for them to learn and
access these resources.

We also wanted to improve regional collaboration between local governments,
i.e., ourselves and the service providers. How we do this every year, we survey the
service providers that exist in our community to serve our local business community.
They give us feedback. They tell us about their programming. We put it on this resource
platform and it allows us to work collaboratively to understand the full scope of
programming that does exist, and also identify gaps that do not exist and help us inform
future policy and programming and things of that nature.

We also want to increase the connection between the Economic Development
Division and our local businesses, and so our contract information is on there. This serves
as launching point and onramp for them to come onboard and partner with us to help
them find resources and grow their business, start a business, whatever it may be.

And so we get a lot of active users on this website and a lot of people calling us
asking us about services that are out there and of course we help them get connected, do a
warm handoff where we can. And so those are kind of the main reasons it was created.

With that I’1l do a demo and we’ll talk about next steps and then take some
questions. I’m going to move over here. So this is the actual landing page for the
resource. It’s a pretty picture. You can see more of the mission of why this was created,
and again, it’s to help support existing businesses or start-up businesses access resources
that are available for them. This is the banner that was in the original presentation you
saw, and again, you can see there’s all sorts of resources here. And so if I'm a business
who’s looking for some workforce development resources I would simply click that and
hit “explore resources.” It will list all sorts of available organizations that are in this work
doing great programming and you can simply click through and see what they offer and
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how they offer.

Again, this is for us to inform the small business community of the resources out
there and so we often work with them to make that warm handoff. But if someone’s not
quite ready to dive in deep they can still explore these resources on their own as well. As
you can see, there’s approximately 12 organizations if not more on here. Just listing all
the areas they can get help as it related to education or workforce development.

We can also scroll back up to the top. Usually there’s a back to the top cursor at
the bottom, and we can do the same thing for our industries. And so film and digital
media is a large cluster in Santa Fe County. It’s an industry that we’ve identified that’s
well poised for future growth. And so if [ was a movie company, anything of that nature,
I could click explore resources and learn about all these great organizations that exist to
support that segment of the economy.

And so that’s just a very quick overview of what this offers. I invite anyone to
check it out. Go to our website, click the banner and explore and share amongst your
constituents in the community as well. With that I will switch back over to the power
point and just touch on the next steps. The next steps for this is to develop — this is really
the ground floor of this resource. We want to develop a long-term management plan.
Currently, LANL hosts this resource, and we are in the process of working with LANL to
bring that over to Santa Fe County to run and manage where we can do more innovative
and timely updates to this. Right now we’re limited by what LANL can provide and
they’ve been a great partner. And so we are all talking together about how we can bring
this into Santa Fe County to host and make a great resource for our business community.

We’re also exploring other value added options. Like I mentioned, this is kind of
an onramp for businesses to learn about the resources and organizations. We want to find
ways to get more feedback out of this to really do warm handoffs and really do a much
more comprehensive collaborative ecosystem to support our local business community.
With that, I’1l stand for any questions or comments.

CHAIR HAMILTON: Thank you very much, Alex. Commissioner
Hansen.

COMMISSIONER HANSEN: Thank you, Alex, very much. I appreciate
this resource. I think considering we have a large number of small businesses this is the
kind of thing we need to provide for them but we also have a large number of non-profits.
And so I’'m wondering if that is part of this mechanism for the ecosystem. I’m not sure I
saw a non-profit button.

MR. FITZGERALD: Madam Chair, Commissioner Hansen, it is —

COMMISSIONER HANSEN: Wait. [ do it. Okay. I apologize. So under
the non-profit button I want to make sure that as the president of the Northern Rio Grande
National Heritage Area that we are listed. We have now raised our grants to $10,000 for a
small non-profit, which I think is really important. I want to let everyone know that the
City of Santa Fe appointed Councilor Garcia to the board. Also Mayor Pascual Maestas
in Taos appointed Corilia Ortega, a new councilor, and in the chair of the County
Commission it’s Elaine Vigil in Taos and she is also a member of the board. Also some
new additions which are also familiar names, our Eric Vasquez and Charlotte Roybal,
and we’re about to do strategic planning. So I feel like this would be a good launching
pad for them.
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But then my other question is is this a place where like AgriGate can join forces
so that we can start really getting AgriGate up and running so that we can provide
farmers with the mechanism to provide food to local restaurants and local restaurants can
— I really believe that the whole concept of AgriGate is a really important idea, especially
for our farmers. And so I would like to see that promoted as much as possible as
something that Santa Fe County I think can be really proud of but I think it needs some
robust injections of resources.

MR. FITZGERALD: Madam Chair, Commissioner Hansen, we work
closely with the AgriGate team and this resource is a resource that I would say is a step
below the AgriGate. The AgriGate would be a more intensified approach and we
certainly have an agricultural component to this resource. And what we’re wanting to do
is get businesses exploring that, and we can certainly list the AgriGate and then work
with them more intensely with programming around the AgriGate. And so I think it does
complement very, very well, and actually we’re in the process of developing plans to
make AgriGate for several of our industry clusters as well, because it’s a great resource.
We want to be sure that we implement that same type of model as it relates to the heritage
organization. I can certainly send the contact information and we’ll get you plugged in on
there if you’re not already plugged in on there for sure. We’d be happy to do that.

COMMISSIONER HANSEN: Thank you very much.

CHAIR HAMILTON: Thank you, Commissioner. Commissioner Roybal.

COMMISSIONER ROYBAL: Thank you, Madam Chair and I want to say
thank you, Chris Hyer and Alex Fitzgerald for the presentation. This is going to be a
really great resource for our constituents so I really appreciate that and I appreciate the
partnerships that I saw as well. [ know I saw the Northern New Mexico Workforce
Development Board is on there, LANL. I saw quite a few, and so it’s really exciting and
I’'m sure as Commissioner Hansen mentioned, I think that we can expand as time goes
on. So I really just want to thank you for this presentation and I’'m excited to see it get
going, so thank you.

MR. FITZGERALD: Thank you.

CHAIR HAMILTON: Thank you. Is there any further discussion? This
was really interesting. I think your group is really moving ahead with a lot of things that
will be incredibly supportive for the County, giving help to entrepreneurs and to
economic development in general. So it’s exciting to see this. Thank you so much.

MR. FITZGERALD: Thank you, Madam Chair. Thank you, all.

CHAIR HAMILTON: Thank you.

9. MATTERS FROM THE COUNTY MANAGER
A. COVID-19 Updates

CHAIR HAMILTON: So this takes us — this is where we made a small
change so we could get public comment closer to the items that are being considered
later. So we’re skipping over 8 and going to 9. Mr. Shaffer.

MANAGER SHAFFER: Thank you, Madam Chair and Commissioners.
With regard to COVID-related updates, over the weekend including Saturday, Sunday
and Monday there were 707 new cases reported, which translates into an average of about
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236 per day. The CDC reports that the community level in Santa Fe County continues to
remain low. In light of all of that, we hope to be transitioning before our next meeting or
our meetings in June at the latest to allow in-person attendance by members of the public.
We are currently working with the exclusive representative of our AFSCME 1782
bargaining unit on a revised visitors screening policy and we hope to reach agreement to
allow that screening process to be done utilizing technology as opposed to human
resources and we believe that will help facilitate opening the building to in-person
attendance at the Board of County Commissioners meeting.

We will likely continue to have a remote option for those members of the public
who do not wish to come to a meeting indoors due to COVID concerns, but in addition
we believe that while clunky at times the virtual attendance option does help further
public participation in democracy, and so we would want to try and maintain that going
forward.

There is an upcoming vaccination event for those who are ages 12 and up, both
Pfizer and Moderna vaccines are being offered on Thursday of this week at the Midtown
Public Safety Building at 1600 St. Michael’s Street from 10:00 am to 3:00 pm. I think
that’s all we have by way of COVID-19-related updates.

9. B. Miscellaneous Updates

MANAGER SHAFFER: I did want to provide under Miscellaneous
updates a lot of information relative to what we are doing as a County to help assist with
the wildfires that are burning elsewhere in the state. First, the Fire Department deployed
four regional members or career staff to the Calf Canyon-Hermit’s Peak fire on Sunday,
May 1* and today four additional regional members were rotated to relieve those who
were initially deployed. We greatly appreciate the willingness of those career staff
members to be deployed outside the county to assist with our neighboring counties.

In addition, that obviously places a burden on other staff and so we appreciate
everybody stepping up to help backfill on the shifts that were missed and doing their part
so that we can, again, help our fellow counties.

In addition, it’s my understanding that the Fire Department has worked with
District Chief Coyne to staff a district med unit and squad to add additional resources
during these unprecedented weather and fire events. Med 20 and Squad 60 are staffed
with all district members and they’ve been staffing 12-hour shifts over the last week, and
will continue as needed this coming week. Those units have assisted at the Glorieta
shelter and in the county to backfill when regions are pulled to fires and/or extended
incidents. So I appreciate that work and it’s further evidence of the importance of our
district volunteers to our combined Fire Department.

In terms of other assistance that we’ve been providing, Assistant Fire Chief
Martin Vigil has been assisting with the Glorieta Camps shelter on their management
team. They’ve sheltered over 500 people at a single time throughout the time that they’ve
been open to accept those that were displaced due to the fire. In addition, the World
College has over 250 students who are in school and are else helping in the shelter
operations.

Our emergency management coordinator, Ignacio Dominguez, has delivered
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water in one of our shelter trailers with 250 cots to Highlands University. A second
shelter opened late last week at the Chavez Center to anticipate a greater need for
sheltering in the days and weeks to come. The Fire Chief is actively working with our HR
Department and Legal Department to create a mechanism that would allow our district
members or volunteers to help with wildland fires in a manner that would allow them to
be more appropriately compensated for the time they spend on such deployments.

In addition, plans are being developed to allow the Black Canyon hand crew to
also deploy once the City of Santa Fe’s team returns from deployment.

We’re participating in ongoing meetings with the State Emergency EOC and the
cooperators’ meetings relative to the ongoing fires. The Santa Fe County Firefighters
Association began collecting donations last week for the Glorieta Camp shelter. The
community response, we’re pleased to report, was overwhelming and they quickly met
the needs of the donations request by collecting 40 to 50 comforters, 100 sets of linens,
60 large bags of usable clothing, toiletries, batteries, flashlights, and new undergarments.
So I appreciate the community’s support for those who are in needs and obviously that
will be an ongoing need throughout what promises to be a very trying wildfire season.

Finally, the Fire Department has worked with your constituent services liaisons to
organize two townhalls with several Commissioners to help bring awareness to the
community on preventing and preparing for wildfires. The Fire Department will be
presenting the Ready, Set, Go planning and show how that is tied into the Calf Canyon-
Hermit’s Peak fire, as well as have staff on hand to help citizens sign up for Alert Santa
Fe emergency alerting communication system. Again, this will be a combined regional
and district effort to help educate and prepare citizens for what may come this fire season.

The two townhalls will be held tomorrow, Wednesday, May 1 1™ at Hondo fire
station #2, off of Old Las Vegas Highway at 5:30, and Wednesday, May 18" at the
Pojoaque fire station, which is also at 5:30 pm. There is a flyer for those townhalls which
we’ll be sure to make available to you and I believe it’s also been sent out to our email
distribution list.

With regard to other support being provided by another department in the County,
the Community Services Department responded to a need for food delivery for Mora
residents that were displaced by the fire who are staying at the Lodge in Santa Fe. We’re
working with the Food Depot and YouthWorks who are part of our CONNECT network
for this need. In addition, CSD staff met with the Head of Glorieta Camps and is
distributing literature on our CONNECT network and program as well as on La Sala so
that people who are in need are aware of our services on both fronts, the behavioral
health front and other social determinants of health.

The County Fairgrounds is housing displaced pets, including those from the Las
Vegas animal shelter, as well as some pigs, goats, chickens and a llama. They are now at
capacity for animals and have been receiving donations of pet food and cases of water. So
again, another continuing area of need as we help our neighbors during this trying time.

On the good news front, our Community Services Department was awarded or
will be awarded the National Association of Counties best in category for human
services. That award will be presented at the NACo annual conference in Aurora County
on July 23". So congratulations to CSD for that honor and more importantly for the
recognition of the important work they do for our community.
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Speaking of which, CSD is launching a fentanyl public awareness campaign
focusing on youth and their families this week. That is again an effort to combat the rise
in fentanyl use, particularly among teenagers, as well as the associated toll including
death that that use takes throughout our community. This effort will include printed
materials as well as online and social media and radio ads, and there’s been a press
release going out today, I believe as well, relative to that public awareness campaign.

Finally, the Earth Day team hosted planting events over the last three Saturdays in
districts 1, 4, and 5. This Saturday’s event is scheduled for Edgewood Senior Center at
114 Quail Drive in District 3, and the final event will be in District 2 at the Camino de
Jacobo public housing development on May 21% from 9:00 am to noon. Constituents can
pre-register online at www.santafecountynm.gov/earthday. So I believe that does it for
Miscellaneous updates.

CHAIR HAMILTON: Before we go on — I’ll come to you in a sec. First of
all, 1 think everybody’s going to want to acknowledge and thank the entire Fire
Department for what they’re doing. It’s a huge effort that they’re managing. And just in
fairness, the volunteer in chief is Chief Dan Coyne — makes it a little easier. As I think I
mentioned to the Chief and the Fire Marshall and Commissioner Hughes that word has it
that the public meeting tomorrow is expected to have a huge turnout due to the concern of
the citizens. So pre-emptively, they really appreciate that that’s going to take place.
Commissioner Hansen.

COMMISSIONER HANSEN: After bringing forward the resolution to
end childhood hunger the report was going to be released at a press conference on May
17" the Food Depot has postponed that because at this time the Food Depot is involved
with providing wildfire/disaster relief, and so they are postponing that to another time. So
I felt like this was an appropriate time to mention that.

Also, the next townhall will be at the Pojoaque fire station, May 18M at 5:30? Is
that correct? I’'m checking my notes.

CHAIR HAMILTON: Yes. That’s correct.

COMMISSIONER HANSEN: Thank you. And then on the NACo award,
I'm so excited. I have been pushing the former County Manager to submit all the good
work that we do at Santa Fe County to NACo and so I am thrilled that we got an award
and are recognized for all the good work that we are doing in Santa Fe County.

CHAIR HAMILTON: Excellent. Thanks so much. So thanks for that,
Manager Shaffer, and I just wanted to get those items that were related to the
Miscellaneous Updates and we can go on to budget updates.

COMMISSIONER GARCIA: Madam Chair.

CHAIR HAMILTON: Commissioner Garcia.

COMMISSIONER GARCIA: Congratulations to Mr. Shaffer on your first
presentation as County Manager. I’ve got a couple questions in regards to the Firefighters
Association, if people want to donate items, where can they donate items at?

CHAIR HAMILTON: I think our Fire Chief may have an answer for that.
She just stood up. Welcome Chief Lindsey.

CHIEF LINDSEY: Madam Chair, so I think the question was where can
people take donations? One thing about our disasters is the donations turn into the
disaster within the disaster, so we only ask for any donations that are specifically needed.
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The Salvation Army right now is leading the charge for all donation collection at Glorieta
Camps. I’d be happy, Commissioner Garcia, to get you a phone number so you can pass
that along if you’d like to, so that we can make sure that they get to the right place and
that they’re getting the right things.

CHAIR HAMILTON: Excellent.

COMMISSIONER GARCIA: Yes, I'd like that number. And then once
again thanks to all the firefighters that are helping out to our neighbors.

CHIEF LINDSEY: Thank you, Commissioner. They’re doing great work.

CHAIR HAMILTON: Thank you.

COMMISSIONER GARCIA: Yes, they’re doing great work. Thanks to all
the firefighters that are out there helping out.

CHAIR HAMILTON: Thank you, Commissioner Garcia.

COMMISSIONER GARCIA: And I think that’s all T have. Thank you,
Greg, Manager Shaffer. Thank you, Madam Chair.

CHAIR HAMILTON: Thank you. So let’s go back to Manager Shaffer.

MANAGER SHAFFER: Thank you, Madam Chair and one other thing I
did want to mention, just because it may be of interest to the Board is that yesterday I did
approve an amendment to a memorandum of understanding with the Santa Fe
Community College for a fiber optic installers certification as part of the professional
readiness and technical experience for careers training program that the County funds.
This was scored as a COVID-19 expenditure, both because the primary source of funds
was ARPA funding and because broadband access has been identified as a critical need
by the COVID-19 pandemic. So the cost was about $60,000 for the certification training
program, but again, I thought that that may be of interest to the Board, both because it’s
further implementation of ARPA approved funding by the Board of County
Commissioners and continues to help build our workforce to meet the critical need
relative to broadband access.

9. C. FY2023 Budget Preparation: Update and Request for Preliminary
Direction on Specific Items [Exhibit 1: Power Point on Revised Budget]

MANAGER SHAFFER: With that, the next item under Matters from the
County Manager is really our Finance Division Director, Ms. Herrera, and it’s our fiscal
year 2023 budget preparation. It’s an update on where we stand both in terms of revenue
projections and expenditures, as well as a request for some preliminary direction on
specific budgetary item.

CHAIR HAMILTON: Excellent. Thank you so much. Thank you, and
welcome, Director Herrera.

YVONNE HERRERA (Finance Director): Madam Chair, Commissioners,
so the presentation we have before you is an update of the last presentation that we had a
couple weeks back. Some of the updates that were made to our budget timeline was to
identify the purpose of the meetings that we have in May. So May 10™, today, will be the
update of new numbers and recommendations that we are presenting to the Board for
approval as part of the interim budget. And then we will schedule a special BCC meeting
on May 26™ for the approval of that interim budget, and then after that then we’ll proceed
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to continue to look at revenues to see how they’re coming in, look at how departments
are spending, especially now that we are getting closer to year-end, and then look at
anything related to capital and make those type of adjustments to the interim budget to
bring the Board the final budget for fiscal year 23.

We have our population goals, which we always try to keep in mind through this
entire process, and then we have revenue and expenses, as opposed to be as of 4/20,
which I mentioned before didn’t have anything to do with anything but the date itself.
The information before you is as of April 30" Not much has changed. Most of the
revenue had been receipted. There was some additional changes to expenditures
specifically related to payroll, the way that processes. This time I made sure to correct the
slide with the transfers. Last time we met there was a little bit of confusion. Once slide
had the transfers removed; the other two did not so it kind of inflated the number that we
were looking at.

So our first updates for 2022 revenues as of April 30™, Revenues are coming in at
$164 million. At the last presentation we had already received property tax and GRT, so
there wasn’t significant change from the last presentation other than charges for services,
utility charges, licenses and permits, keeping in mind that we are still — now that we’re in
the process of trying to record everything that we can in April. So there will be some
minor adjustment but nothing that would be significant enough to discuss. And then we
have the department expenditures. Again, it’s as of April 30", So far departments have
spent just under 60 percent of their budget that was approved for fiscal year 2022 at $123
million for the year to date.

And using the April 30™ numbers, we are projecting out to June 30™. Again, some
slight differences because the significant portion of our revenue, which is the property tax
and GRT was already receipted as part of the previous presentation, not much changed in
the projection. But we still have the last two months which we will continue to review
and look at, especially with GRT to see if we see any kind of decline or any kind of
continued growth, or a level trend, which will help us determine if our projections for
fiscal year 23 are in line, are too high, or too low.

For the department requests, nothing was changed for them from the last
presentation. There will be some minor adjustments. I believe at the last presentation I
had mentioned we had received an additional $200,000 of budget cuts from departments
that we were not able to include in the presentation and we’ve chosen to keep them out
for this presentation but will include them as part of the interim budget request.

Now, as far as what we are seeing for fiscal year 23, we did re-evaluate some of
our revenue projections, specifically gross receipts, the operational portion of it, as well
as other taxes and assessments, other charges for services, and investment income. We
believe that based upon what we’ve seen historically our revenue projections were a little
bit low. However, we will continue to look at actuals to make sure that the adjustments
that we did make for those specific line items won’t be overstated.

With that, on the next slide we’re presenting what we had originally estimated to
be our revenue at the last presentation of $184 million, and what we presented as of 4/12,
4/26, which actually should have been updated to May 10™. So the difference was $14
million at that time, and the adjustments that we did make, as I mentioned wasn’t in
property taxes, which we actually increased I think about $2 million, is what we had
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added, and then other taxes and assessments, other charges for services and investment
income, for a total of $1.2 million, is what we ended up adding to the revenue projections
for fiscal year 23.

As far as the department requests, the requests were not modified from the last
presentation. I don’t believe we’ll have any additional adjustments, except for those
additional budget cuts that came in after the last presentation. Additions to the department
requests will involve another salary analysis, so the salary analysis that was used in the
original projection was as of March, and we have personnel actions occurring on a daily
basis, so we want to make sure that when we perform the analysis that we use the most
current data to ensure that we budget the correct amount needed for the departments as
far as personnel costs.

From this request we will also add any of the recommendations that the Board
approves as part of the interim budget. The next couple of slides will be those items that
we are recommending to the Board. The first item is the COLA, which we would make
effective July 2" which is the beginning of the pay period in the new fiscal year, and that
would be three percent for all employees, for an estimated total of $2.1 million.

In addition to that we still have about 36 employees or positions that are still
under the $15 an hour rate, so to bring the remaining employees up to that $15 it would
be $50,848. At that point in time every County employee will be making at least $15 an
hour. And that is applicable to AFSCME 1782 employees as well as non-union
employees.

In addition to those adjustments we’ve been talking about the class & comp study
for several presentations now and there’s two components to that study. The first is to
increase the minimum pay for employees based upon their new pay rate. So those
employees who have been — so our pay ranges have been collapsed and we have
employees who have been assigned a pay range based upon their job duties and 61 of
them are not being paid at least the minimum within that pay range. So to move those 61
employees up to at least the minimum it would be $203,000.

And then the second part to the comp study is to address the compression. So as
the pay ranges were collapsed it created a lot of density with employees based upon not
considering experience. So the definition that we have up here of compression is salary
compression is insufficient distinction in pay between non-union public safety employees
despite differences in skills, experience, performance, seniority and tenure.

So basically, we could have employees who have 20 years experience making the
same as somebody who has five years. During the study, the only experience that was
considered was experience with Santa Fe County, so it didn’t take into account the
experience that people bring to the County if their first job wasn’t with the County. And
we are estimating that to be about $1.2 million to address that compression issue.

In addition to that we are also proposing a 1.5% COLA for all employees on
January 1%, and the cost for fiscal year 23 would be $548,000 for all of calendar year 23.
It would be just under $1.1 million. The other $500,000 would be part of the fiscal year
24 budget.

And then finally we have the PERA contribution increases. Effective January 1
there is a .5% increase for employer and employee contributions and the contributions
that the County would be responsible for is right now it’s $387,000 based upon the
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current salary analysis but we estimate an additional $120,000 to be added due to the
compression adjustment.

Then we have — this slide is just a breakdown of the two COLAs, based upon
bargaining unit and non-union employees, showing those two amounts for July and for
January for each of those organizations.

In addition to the compensation proposals we are also proposing a 5% increase to
insurance premiums as well as condensing the four tiers that we currently have down to
three. The tiers would be adjusted based upon the percentage that the County would pay
on behalf of the employee, as well as the cutoff for salaries. So tier 1 would now be 20%
employee cost versus 80 percent County, and that would be applicable to any employee
making less than $35,000. Tier 2 would be 25% employee cost versus 75% for the
County for any employee making between $35,001 to $75,000. And then tier 3 would be
30% employee cost, 70% County cost for anybody making over $75,001.

The five percent increase and condensing the tiers from four to three would end
up resulting in a net increased cost to the County of $789,000 for calendar year 23, which
would be $294,863 for fiscal year 23. That might not be correct, Madam Chair. It would
be half of $789,000. I’'m not sure where that $294,000 came from. I need a calculator. As
an accountant, I can’t do math in my head. That might actually be correct. So the cost for
12 months for the tiers and the 5% increase is $789,000, and half of that would be
recognized in fiscal year 23, and the other half would be in fiscal year 24.

The employees would experience a net savings of $228,000 for 12 months, versus
$114,000 in fiscal year 23.

Now, the amount calculated above differs from the amounts that were provided
by Gallagher as a result of the COLAs that we included in our calculations. Gallagher
didn’t have that additional information, and we also budget 100 percent cost for all
employees because we use any savings to help fund the following fiscal year’s fixed asset
requests, like equipment, computers and vehicles and what not. So that would be the
significant difference between these numbers versus the tables that were provided during
the last presentation.

We wanted to provide the Board with additional information on what the impact
was while we provided the total by County and by employee, we went ahead and we
pulled several employees to show what the impact was of the compensation adjustments,
as well as the insurance premium increase and the tier change. So in our first example we
have an employee who’s making $14 an hour and who was originally classified as tier 1
or in tier 1 as of today. They would be classified as the revised tier 1 if the proposal was
approved by the Board, and they have coverage of employee plus a family. So their gross
wages’ impact from the $15 hourly rate increase and the COLAs result in $2,305 increase
in their gross wages. They would experience an insurance premium increase of $108,
having a combined impact of a positive $2,197. So essentially they would see the five
percent increase, while it is an increase of them for an entire 12 months, their income
increase is over $2,000.

The next example is an employee making $14.69 an hour. Again, they are
currently in tier 1 and they’ll continue to stay in tier 1. Their coverage is an employee
plus one. Their gross wages’” impact as a result of the COLAs is just over $1,100. This
particular employee actually experience insurance premium savings of $397, giving them
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a combined impact increase to their income of $1,500.

And then we have an employee who’s making $19.41 an hour. They are currently
in tier 2. They will stay in tier 2, having a coverage of employee plus a child, their gross
wages’ impact from the COLAs is just over $1,500. They will see a premium increase of
$47. Again, that’s for 12 months and the combined impact of those two is just under
$1,500. That’s for six months. So all these numbers represent what would happen from
July through June for wages, because we have the COLA that would be effective on July
2" We have the $15 increase for those employees who are making less than $15. And
then we have potentially any minimum pay range increases, and then we have the COLA
in January, which is actually only six months.

The insurance increase or savings only represents six months. [ hope I didn’t
confuse anybody. Does that make sense?

COMMISSIONER GARCIA: Madam Chair, I have a question.

CHAIR HAMILTON: Yes, Commissioner Garcia.

COMMISSIONER GARCIA: So the increase in the insurance is only for
six months. Could you explain that to me? So that only lasts for six months and then it
goes back to where it was, or how does that work?

MS. HERRERA: Chair Hamilton, Commissioner Garcia, no. The proposal
of the five percent increase and the tier change would be effective from when the Board
approved it, so the insurance would be effective January 1* and it would be effective
going forward until we make any additional changes. We go back to four tiers or we stay
at those three tiers, we adjust the tiers. Maybe the tiers stay the same but we could adjust
the salary ranges, but the proposal that we’re presenting to the Board was effective from
January 1% to the future up until we make that next change.

COMMISSIONER GARCIA: Thank you.

MS. HERRERA: The impact that we’re presenting is only for six months
because that’s what’s going to be budgeted within fiscal year 23. But we also show the
calendar year impact because the insurance is based upon a calendar year versus a fiscal
year.

COMMISSIONER GARCIA: Okay. Understood. Thank you.

MS. HERRERA: Madam Chair, are there any other questions to clarify? [
hope I didn’t screw anybody else up.

CHAIR HAMILTON: Commissioner Hughes.

COMMISSIONER HUGHES: Yes, just so I'm clear on the first example,
the employee would make an additional $2,197 over a six-month period?

MS. HERRERA: Madam Chair, Commissioner Hughes, no. That $2,300
is for the full 12 months. So those different components would make up that $2,300 for
fiscal year 23.

COMMISSIONER HUGHES: Okay. But then — so what does the six
months refer to?

MS. HERRERA: So the insurance premium increase that we see up there
of $108 would be six months from January 2023 to June 2023. So during the budget
process for fiscal year 22, I think we had a three percent increase in insurance and that
was already budgeted for July through December. So that part is already said and done,
so what we’re looking at now is just from January through June of 23.
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COMMISSIONER HUGHES: Okay. So it’s the second half of the year.

MS. HERRERA: Yes.

COMMISSIONER HUGHES: Thank you.

CHAIR HAMILTON: Yes, I think that was a bit confusing but I think
we’ve got it now. Are there any other questions on this presentation? And I actually want
to thank you because it’s really good to get these revisions, like the original presentations
were really pretty detailed and informative and now it’s a bit easier to incorporate some
of these changes. It’s also valuable in keeping us up to date so between now and May
when we get a final budget to look at it will be a little easier to incorporate. Just my
opinion.

MS. HERRERA: Yes, Madam Chair. The next slide would provide
additional examples. So we tried to find employees throughout the different wage ranges.
So the first slide was the employees that were at the lower end; the next slide is up at the
higher end, and again, we have employees who are experiencing either a savings or an
increase even at the higher end of the changes to the tiers. Basically, the tier change is
what’s driving some of those premium increases even at the higher tier, or tier 3 now,
which is tier 3 and 4 currently.

So again, a five percent increase in insurance premiums effective January 1, 2023,
in addition to condensing our tiers from four to three and revising the salary range
representing those three tiers.

And then we have the FTEs. We covered the FTEs during the last presentation.
We have some new FTEs and then we are requesting some reclassifications of existing
FTEs to a completely new job description, and then we have some reclasses basically just
reclassing positions into a higher responsibility position within the same department. So
we have one FTE request for County Manager and that would be under the IT Division,
and we have the Clerk’s Office, we have.one new position for the Clerk’s Office.
Actually it’s not new; we’re going to be reclassing a position to the street file manager
position.

And then we have six requests within the Fire Department, two new positions — a
communications alert and warning officer, EMS quality assurance lieutenant, and then
we have three reclasses — reclassification of training captains. And then we have the
addition of a Deputy Fire Chief. And then finally we have Growth Management which
we have a Deputy Growth Management Department Director, a Department Review
Specialist, and a Development Review Specialist Senior.

A total of 11 FTEs, either new or changes, for a total of $572,000.

And the funding for those positions are broken out between the general fund and
other revenue sources such as EMS and the second one is GRT, and that would be
applicable to the fire positions.

And then what we wanted to show is the impact of these proposals to the
department requests. When we presented the department requests for fiscal year 23 we
indicated that there were no changes to that amount from the last time we presented it, so
we provided this reconciliation to show the original department requests as of 4/26 at
$193 million, and then the impact to the department requests with the addition of the two
COLAs, the hourly rate increase to $15, the class and comp study portions, so the cost for
raising employees up to the minimum of the new pay range and then the compression
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distribution.

In addition we have the PERA contribution that’s effective on July 1%, and then
the FTE reclassifications and new FTE requests, and then the five percent insurance
premium increase and tier change, for a total of $5.6 million in compensation and
insurance adjustments and the department requests, which would bring us to a revised
total of $199 million for fiscal year 23.

What is not included in that number, when we presented the last time we
mentioned that departments had proposed to hold positions open for fiscal year 23. Right
now there are 24 positions for a total of $1.4 million. That proposal is still being
reviewed. So it’s not finalized. That’s why it’s separate from the adjustments above. If
we did end up holding all those positions open, the revised department requests would
equal $198 million for fiscal year 23.

And then the last component that we have is our fixed asset recommendations.
Again, these are the same that we presented at the last meeting, which is actually
representative of adjustments made by departments who voluntarily decided on some
requests that they didn’t need, or they could wait, to try to reduce the total amount that
was being requested and reduce the budget. Of the $14.2 million that’s being requested
by department there is an estimated $8 million available for those requests that would be
funded by the general fund, and then there’s $7 million that would be available from
other funding sources such as federal, state grants, charges for services such as utilities,
Clerk’s fees, Assessor fees and GRT that would fund that other $7 million in fixed asset
requests.

The next slide just breaks down by funding source and then by the type of fixed
asset being requested.

And finally, our next steps is to develop the interim budget for presentation to the
Board on May 26™ at which we will ask for approval of that interim budget, and then we
will submit the interim budget to DFA by June 1¥. And then after that we will be working
on capital project budget study session. Again, we’ll take a look at any additional
adjustments we need to make to the budget, most likely we’ll involve the updated salary
analysis to ensure that we have the most updated information for salaries, benefits and
insurances, and any additional carryover requests that the departments may have due to
having problems with supply chain issues. So they haven’t been able to move projects
forward. So we’ll be working with them to try to add that budget into their budget request
for next year, and when we do present that information we will again provide the Board
with a reconciliation of the interim budget amounts to what was adjusted to be
representative of the final budget.

And with that, Chair, I stand for any questions.

CHAIR HAMILTON: And that was a lot. Thank you so much. We do
have some questions. Commissioner Hansen and then Commissioner Hughes.

COMMISSIONER HANSEN: Thank you, Director Herrera, that was
concise and to the point and I really appreciate you going over the compensation study. I
think that it’s really good for us to understand all of those aspects of how it affects
different employees and how beneficial this actually can be for them. So I really
appreciate that. We’re almost at a $200 million budget. Maybe we’ll get there.

MS. HERRERA: Madam Chair, Commissioner Hansen, yes. It’s a large
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dollar amount.

COMMISSIONER HANSEN: So I look forward to seeing you on May
26™ and thank you once again. Thank you, Madam Chair.

CHAIR HAMILTON: Thank you, Commissioner Hansen. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you. I just have a question about the
adjusted department requests of $197,946, etc. Does that include everything? Does that
include the COLAs? The comp/class, the fact that the County is going to pay more for
health insurance? Is that basically all in or are there still things we need to add into that?

MS. HERRERA: Chair Hamilton, Commissioner Hughes, as of right now
that’s everything. That would include everything. So from the original budget requests
from the departments that equal the $193 million, we would — if the Board approved all
those recommendations, the $199 million would be what that would represent. If all 24
positions that the departments have indicated that they’d be willing to hold vacant, that
they don’t need them, they’re not essential positions, then it would result in $197 million.

COMMISSIONER HUGHES: Okay. It looks like either way we’re
estimating $199 million in revenues, so we’re okay either way.

MS. HERRERA: Slightly. The one thing that I want — thank you for
bringing that up. Going back to the revenue slide real quick, the one thing that we will do
for the next presentation is we will actually try to match recurring revenues to recurring
expenditures. So the original presentation that we provided the Board back on I think
April 12™ was we had shown GRT and hold harmless just as two single lines. And then
the second presentation that we brought to the Board, we actually broke out that GRT
from operational GRT versus non-operational. And the non-operational is related to our
capital outlay GRT and our first one-eighth GRT which is used for maintenance and
project costs. So those two GRTs actually aren’t — we cannot use those two increments
for operational needs. So we ended up breaking them apart and showing GRT into four
components — GRT operational, GRT non-operational/capital, and then the hold harmless
operational and the hold harmless non-operational/capital.

So what we’ll do in the next presentation is separate the non-operational amounts
so that we can match them to the non-operational expenditures and the operational
revenues to support the operational expenditures. So while it looks like we do have
sufficient revenues, some of those revenues, the GRT capital outlay for sure cannot be
used to support that $199 million that we’re proposing as of today what the interim
budget would represent.

So to balance the budget we would have to use budgeted cash or our unrestricted
fund balance to balance the budget.

COMMISSIONER HUGHES: Okay, so now it sounds not quite so good.

MS. HERRERA: No, it will definitely show — historically the County has
always used budgeted cash to balance its budget. So after we take all of our reserves and
segregate them out, then we have that portion that’s unrestricted, right? Or unreserved, is
the classification, I think. I’m sorry: unassigned. And that amount is what we use to
balance the budget and historically we’ve always used about $20 million from the general
fund to support the additional expenditures that our projected revenues don’t support. Or
it looks like just to be able to provide the Board with a balanced budget.
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But in the next presentation we’ll be able to show, like the debt service — so the
debt service property tax will be matched with the debt service expenditures. So those
two should net out to zero. And then the operational portions of our revenue which
should be everything up there with the exception of the GRT non-operational/capital and
the ARPA money — because the ARPA money, the Board has set aside $12 million of the
ARPA funds for revenue replacement, $6 million that we’re recognizing right now in
fiscal year 22 and then the other $6 million in fiscal year 23. After 23, that other $6
million won’t be available for us to budget for. But the rest of those revenue lines, up on
the screen should — are considered operational revenues. '

So if we take out about — it would be about $28 million in GRT, so about $34
million that would be considered non-operational revenue.

Now, also to keep in mind, some of the — we’ll end up most likely using
additional budgeted cash. As I mentioned, we’ll be working with departments to carry
over some budget into the next year because the projects that they’re having a hard time
moving forward because of the supply chain issues, any of that money that falls to cash
this year — any of that money that’s not spent will fall to cash and that’s the cash that
we’ll use to rebudget next year. So that won’t be a drain on the resources that we planned
for fiscal year 24. Those budgeted amounts will have their own funding source that won’t
use up what we’re projecting as operational revenue for fiscal year 23.

So it may look bad but it’s not. We can definitely walk through the budget the last
couple years, couple six years if you’d like to show how we balance the budget after we
project the revenues and then compare it to what we have for expenditures, and then
what’s left over that we have to use cash for.

COMMISSIONER HUGHES: Thanks for that explanation. I did
understand that, believe it or not. At least I think I did. That was great. You answered
questions I didn’t even know I had, so I appreciate it. That’s all I have for now, Madam
Chair.

CHAIR HAMILTON: Excellent. That was actually useful for all of us.
Thank you. Are there any other questions for the Director?

COMMISSIONER GARCIA: Yes. Madam Chair, I have some questions.

CHAIR HAMILTON: Commissioner Garcia.

COMMISSIONER GARCIA: Great presentation. Thank you for the hires
and thank you for giving the five percent which is tons more than the City puts in for
insurance, so that’s actually almost a raise in itself, other than the raises that we’re giving
to other employees. Thank you for the new hires. Is Projects getting any new hires?

MS. HERRERA: Madam Chair, Commissioner Garcia, I believe you
asked if Projects had requested any new positions? Right?

COMMISSIONER GARCIA: Yes.

MS. HERRERA: No, they did not. Director Giron, I don’t know if you
have anything you want to say. I don’t know how many staff we have in Projects right
now.

COMMISSIONER GARCIA: Maybe we can talk with Gary Giron about
that in the future. I do know during the COVID, when the COVID came about we
actually created a big savings account if you want to call it, and we thought that the
figures were going to go down, but they actually went opposite; they actually went up.
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And I know that the Assessor’s Office brought in almost like a billion dollars more in
valuations, so it actually reversed. So we do have money in our budget and so it will be
coming in soon, as soon as all that stuff is done. But I think we did good in the budget for
Santa Fe County. I think we actually are a lot better than the City of Santa Fe and we’re
probably the best city in New Mexico. Thank you for your presentation.

CHAIR HAMILTON: Thanks, Commissioner Garcia. We do have
Director Giron who is going to give a little bit of additional information on the question
about FTE requests.

GARY GIRON (Public Works Director): Madam Chair, Commissioner,
we have not made any additional requests for any of our Projects staff.

COMMISSIONER GARCIA: [ asks about maintenance staff]

MR. GIRON: Madam Chair, Commissioner, we have not asked for
additional staff for maintenance either but we are working this year to establish a
calculation so that we can use the number of square feet that we are managing inside of
County buildings and in open space so that we can start to derive the number of staff that
we will need to be able to staff all of those operations. And we expect that that will come
in next year’s request.

COMMISSIONER GARCIA: Okay, and then do we have a mid-year
budget where if they decided to ask for more, if anybody wanted some changes, we can
do that during the mid-year budget review, right?

MANAGER SHAFFER: Madam Chair, Commissioners, we generally
don’t entertain mid-year FTE requests unless there is a change to revenue. So in other
words, we have a revenue stream coming on line that might support the FTE request mid-
year. There are a variety of reasons for that, one being otherwise everybody would try
and jump ahead of things and do it at mid-year rather than as part of the normal budget
process.

Relative to FTE requests, I think it’s fair to say that Countywide, the focus is on
filling the positions we have rather than creating new FTEs. I believe it’s the case in
Public Works, both in the Projects Division as well as elsewhere is that there are multiple
vacancies and the compensation packages that are being presented are efforts to try to
recruit and retain for those positions, and so again, that’s an effort that exists Countywide
is to fill the positions we have rather than ask for new positions that we fear would
remain vacant. So I hope that answers your questions, Commissioner Garcia.

MR. GIRON: And Madam Chair, Commissioner, if I could also add is that
County Manager Shaffer is correct that that is the approach. We have close to a 30
percent vacancy rate, 40 percent in some of our areas. So our focus right now is on trying
to address those vacancies and fill the positions that we already have.

COMMISSIONER GARCIA: Okay. Great. Thank you, gentlemen.

CHAIR HAMILTON: Thank you. Thank you, Commissioner Garcia. Are
there any other questions for Director Herrera with regard to the budget?

COMMISSIONER ROYBAL: Madam Chair.

CHAIR HAMILTON: Commissioner Roybal.

COMMISSIONER ROYBAL: I want to say thank you to my fellow peers
on the Commission for bringing up the great questions. I was curious. I know that the
City has had some significant raises, especially for their emergency responders, and so I
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was curious if we had any idea how that would affect our firefighters and our deputies at
all if we’ve looked at that yet.

MANAGER SHAFFER: Madam Chair, Commissioner Roybal, I think we
always try to be mindful of what the market is providing relative to wages, especially in
highly competitive areas. We counterbalance that with the desire not to overestimate our
recurring revenue or budget all of those potentially recurring dollars so as to provide
some resiliency if our revenue estimates don’t materialize where we hope that they would
be and making that a little cryptic, most folks are anticipating a recession in the next one
to two years and so there’s a lot of downside risk in some of the revenue projections. And
so what we’re presenting to the Board we hope is a balanced package that will help us be
competitive but also not put us in a place where any downturn in revenue leads us
immediately looking to freeze more positions, potentially take other drastic actions to
bring our recurring expenditures in line with recurring revenue.

So I hope that addresses your question. Obviously there is a concern there, but at
the same time we’re trying to present the Board with a balanced package that we’re
comfortable that we can afford in the short-, mid- and long term. Did you have anything
you wanted to add to that, Yvonne?

MS. HERRERA: Chair Hamilton, Manager Shaffer, no. Just I think given
what we’re presenting to the Board, being a total amount, I don’t know if we’ve ever — 1
don’t know if the County has ever done two COLAs in a single fiscal year. In total it’s
4.5 percent, which is relatively I think generous for the employee. It definitely shows that
we value them. We want them to stay with the County.

In addition, we’re addressing, through the class and comp study we’re also
addressing making sure that what we are paying employee is at market value. And I think
for the most part we are. We do have those anomalies of those individuals who are under
the minimum within their new pay range and we’ll address the compaction, which will
bring employees who need to be brought up to their appropriate placement. I think all
those efforts that we’re presenting to the Board are really important and I hope that
employees can see that as our way of showing how valuable they are to us and we’ll
continue to try to do that in the future to keep quality people working for the County and
again, in keeping all that in mind with making sure that we present something that’s
fiscally responsible to the Board that we know that we can support and we know that we
can continue providing the services that we need to to the citizens of the county and
doing it well.

COMMISSIONER ROYBAL: Thank you. And I appreciate it. It’s one of
those things you worry about because we do have such great employees and we just want
to make sure we take care of them. So thank you.

CHAIR HAMILTON: Excellent. Thank you, Commissioner Roybal and
thanks for the additional information, Yvonne and Mr. Shaffer. Are there additional
questions on this? Commissioner Hughes.

COMMISSIONER HUGHES: I’m just wondering what it is you want
direction on. Or is that coming next?

MS. HERRERA: Chair Hamilton, Commissioner Hughes, if there’s
anything in addition that the Board may want to add or adjust, what we’ll do now is
starting tomorrow we’ll go back and we’ll reconcile everything with the expectation that
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the Board will approve all of the items that we’re proposing, make any adjustments that
we need to make in terms of specifically with those positions that departments — working
with departments to make sure that those positions truly won’t be needed for next year,
making any additional adjustments for any capital related items.

We did meet last week to try to find additional funding sources for some of the
projects that we know the prices for those projects have risen because of inflation. So we
want to make sure that we fund those so they can continue to move forward. So that’s
additional changes that you may see in the presentation.

If there’s anything with what we presented today that you’d want changed or
removed or anything added, we continue to take those suggestions now and work through
those for the next presentation.

COMMISSIONER HUGHES: Thank you. Well, I wouldn’t take anything
away and I would just echo Commissioner Roybal’s comments that we definitely want to
take care of our employees as best we can and if we find any more money we should put
it toward them.

MS. HERRERA: Madam Chair, Commissioner Hughes, if I can find a
money tree, I will definitely find that money tree and grow it big and tall, and an orchard
of them. Right?

CHAIR HAMILTON: Great. Thank you very much.

COMMISSIONER GARCIA: Madam Chair, I have a couple of things but
I’ll talk with Yvonne and Manager Shaffer tomorrow.

CHAIR HAMILTON: That sounds great. Thank you, Commissioner
Garcia. Thank you very much, Director Herrera. '

8. MATTERS OF PUBLIC CONCERN

CHAIR HAMILTON: I just wanted to reiterate that we had moved these
items so that now that Matters of Public Concern is in closer proximity to the items under
#10. Many of the public comments are directly related to the items that appear under that
item. So I actually have quite a number of people who’ve signed up to talk and we’ve
organized and [ want to thank Sara Smith and Daniel Fresquez and the other liaisons for
having organized this so well for us today.

We have basically sort of a few people who have requested to speak under some
miscellaneous topics. I’m going to attend to those first. Then we have a number of people
who wish to speak to the Caja del Rio resolution, which we’ll do next, and then the
plastic bag resolution which we’ll come to last. Given that we have several people who
want to speak I’m going to ask that everybody stick to a three-minute time limit, and also
as we usually do, ask people to be concise and to minimize redundancy. We really, really
appreciate everybody’s input. It’s very important to get that, but to the extent possible, if
we can minimize redundancy and indicate agreement with previous comments and then
add new information, that’s going to optimize our time spent on this.

So we’re going to go right to public comment. The first person I have listed, and I
truly appreciate if I butcher somebody’s name — Christopher Tenerowicz. If you’re on,
you had signed up wanting to speak about the community youth and Youth Corps. If
you’re on, if you could unmute yourself and I see we have the timer up. Christopher, are
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you available?

DANIEL FRESQUEZ (Media Specialist): Madam Chair, I do not see
Christopher on line. However, there are a few phone calls. If you’re calling in, please
press star 6 to unmute.

CHAIR HAMILTON: Christopher, are you on your phone? If so, if you
could unmute by hitting star 6. I’'m going to move along and we can always come back if
Christopher comes on. The next speaker was Tonya Westrick. Are you available? Daniel,
do you see Tonya on?

MR. FRESQUEZ: Madam Chair, I do not see Tonya online.

CHAIR HAMILTON: Okay. So similarly, Tonya, if you’re a call-in on
your cell phone can you hit star 6 to unmute yourself?

Okay, we’re going to move along and we can certainly come back to people if
they join us in a little while. Our next requested speaker is Dolores Baca. Dolores, can
you unmute yourself and speak to us? Do you see Dolores on?

MR. FRESQUEZ: Madam Chair, I do not see Dolores Baca online.

CHAIR HAMILTON: Okay, Dolores, if you’re a caller, if you can hit star
6 to unmute yourself. Okay, I’'m going to move along to the fourth person in this
category, and I apologize for any name-butchering once again. James Povijua.

JAMES POVIJUA: Madam Chair, thank you. I am just here as an
observer but I do know that there are quite a few community members who are here to
speak on the Caja resolution. Thank you.

CHAIR HAMILTON: Okay. I thought you were signed up to speak.
Thanks so much. So that would take us to the group of people who want to speak to the
Caja del Rio resolution. First we have Garrett VeneKlasen.

GARRETT VENEKLASEN (via Webex): Good afternoon, Madam Chair
and Commissioners. Garrett VeneKlasen, born and raised in Santa Fe. Grew up cutting
firewood and hunting and fishing the Rio Grande around the Caja. I’'m with New Mexico
Wild and this is just a remarkable place, arguably culturally. Probably the most dynamic
cultural sort of epicenter in all of the Americas. It’s got incredible pueblo resources and
cultures and the Hispano communities around it. I mean this is an heirloom of Santa Fe of
the highest order and we just appreciate you all considering this resolution and this is a
work in progress. We’d love to involve the community more. We’re going to have lots of
public meetings and would love to take you all out on a field trip as well as people listing
to this. If people want to go on a field trip out to the Caja we’d love to take them out
there. So please consider supporting this resolution and thanks for your consideration.

CHAIR HAMILTON: Thank you so much, Garrett. It’s good to see you
and we appreciate your comments. That would take us to William Mee. William, are you
on?

WILLIAM MEE (via Webex): Yes, | am, Madam Chair. And I just want
to say that Dolores Baca is from La Bajada so I think she was going to speak also but she
must have dropped off. Agua Fria Village ancestral common lands are the Caja del Rio
land grant and we used it for harvesting pifion, cutting wood, livestock grazing, hunting
and gathering herbs. When in the 1700s the area was offered in a land grant to the Ortiz
family, the Ortiz family put in a provision that the local people could continue to access
the area for resources and so Agua Fria Village continued to do that.
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In our Agua Fria history projects we did a number of oral history interviews on
video and one topic was always going to the Mesa, the name residents have given the
Caja del Rio. The Caja del Rio land grant is just west of our village and is often
erroneously called the Buckman Mesa with reference to that train station of the same
name that was for the Chili Line railroad.

Over the years we’ve had some conflicts with the Forest Service and the US
Bureau of Land Management and I think part of the problem is that they’re so
understaffed and many times the Forest Service superintendent has come from maybe
Washington State where their average rainfall is 300 inches a year, and they come into
the job and they’ll start asking questions like, what is an acequia? And by the time the
locals train them they retire and the cycle continues.

So we’re hopeful that with New Mexico Wild’s help that we’ll be able to really
have a stewardship process that the local people will get in and really help to manage that
area. We’re already doing it with the community cleanups that Garrett has organized and
my wife’s cousin, Julian Gonzales, and we have a good time when we go out there to the
Mesa. Julian was out there cooking chicharrones when Senator Ben Ray Lujan came.
People really respect the area. Thank you.

CHAIR HAMILTON: Excellent. Thank you so much, Mr. Mee. Next we
have Deidre Monroe. Deidre, are you available?

DEIRDRE MUNROE (via Webex): Yes, I am. Thank you for the
opportunity to speak. I’ll stay in my three minutes. But I’d like to introduce myself to
folks who might not know me. I am an equestrian as well as a hiker and I’ve done a lot of
things outdoors. But I'm a real supporter of recreation in our area, the economic benefits
it can bring and the health benefits that it can bring to people of all backgrounds. I have
worked in the Caja as a New Mexico State trails advocate for the American Endurance
Run Conference. Also, I’'m a member of the Governor’s Recreational Trails Advisory
Board and I’m going to focus on equestrians, but I want —I guess I want to give people
the flavor of the collaborations and the good relationships that we have in the Caja and
that we can build on and need to build on, because we can do it to the benefit of all.

I want to say hi to Julian there. I see him out in the Caja [inaudible] But
equestrians in particular are special recreational stewards. We’re collaborators. We’ve
been that way for 20 years. Personally, I have encouraged and tried to educate people
about what’s out there, what possibilities there are for recreation, and how important it is
to collaborate with all of the other folks who’ve been on the landscape, frankly, a lot
longer than I have. We’ve got the Grazing Association. We’ve got the Hispanic
community. We have cultural resources out there.

So I want you to know that the equestrians will remain active out there and will
continue to do what we’ve done, which is to bring in grants to help build appropriate
infrastructure and I look forward to being part of that process. But I would offer, and I've
spoken to Commissioner Hansen about this, I did put together ideas that I call a Caja
game plan that we’ve floated around the Grazing Association, New Mexico Wild, that
documents numerous long-term and short-term projects in the Caja that can benefit a lot
of people. So another section of the Camino Real, improving of our water infrastructure,
trails, there’s all sorts of information that’s ready for us to act on as monies are available.

So, yes. It’s time for federal protection. It’s time for more policing. We’ve got to
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address dumping and uncontrolled shooting and the equestrians will always be out there
supporting this process.

CHAIR HAMILTON: Thank you very much. That takes us to Andrew
Black.

ANDREW BLACK (via Webex): Yes. My name is Reverend Andrew
Black. I’'m a pastor at First Presbyterian Church of Santa Fe. [ was born and raised here
in Santa Fe. Also the founder of Earthkeepers, so working with different spiritual leaders
in New Mexico and across the county on conservation issues and I also work for the
National Wildlife Federation doing public lands work. One of the things I wanted to start
with us just how the Caja del Rio is a place of great prayer and healing. I’ve worked with
Brophy Toledo who is on this meeting and he’s a medicine man from Jemez Pueblo and
we come together across different spiritual traditions, working with rabbis, working with
other pastors and recognizing how important the Caja is as a sacred area.

I’ve also worked with a lot of different military veterans and their spouses who’ve
experienced significant trauma from war. I’ve seen how the Caja is a really important
place for them and it’s a beautiful landscape that creates an enormous sense of
opportunity for them to feel their feelings, to be able to process their experiences and to
be able to find a sense of healing. I also work with a lot of youth who have undergone
trauma and emotional and physical and sexual abuse and one of the places that we work
with these youth is taking them to the Caja as a place of healing, a place for them to
center themselves and to kind of re-engage.

It’s amazing when you take youth who have literally the world on their shoulders
out to a place like the Caja del Rio and you see them start to smile and to engage in
community and to have fun and myself and Jesse Deubel with the New Mexico Wildlife
Federation took a group of youth out there just a couple summers ago to do exactly that
and it was just incredible to see how the Caja really is a place of healing and it’s a
significant place that I think we need to protect and I’m grateful that this resolution tries
to do that.

Other things I want to mention is just if you listen to the Caja it will tell you a
sacred story of the interconnectedness of land, water, wildlife and people since time
immemorial. The Caja is literally a place of great journeying that what began as a wildlife
game trail became a pueblo footpath, became El Camino Real de Tierra Adentro and one
of the world’s longest trade routes running from Mexico City to Ohkay Owingeh. And
ultimately, as you all know, the same paths became part of Route 66, seeking towards
western expansion.

Really, I always talk about the Caja and I’m out there probably three or four days
a week as Julian Gonzales and other folks on this call can attest. Really, the Caja I think
speaks to the identity of the American Southwest but also really the broader American
identity. So in protecting a place like the Caja, it’s not just about New Mexico and the
Land of Enchantment or the City or County of Santa Fe, but it’s really about protecting a
national treasure that has incredible wildlife, is an important wildlife corridor, but it
really speaks to the cultural interconnectedness between the land, the water and the
wildlife and the people of New Mexico. So that’s part of the reason I’'m really excited to
be engaging with some of the different folks that are on this call and working with
different pueblo leaders and Hispanic leaders and faith leaders and veterans to protect the
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Caja because I think it’s a really important place that speaks to this identity and in that
way we need to do what we can to make sure that it’s safeguarded for future generations,
because it is so important.

CHAIR HAMILTON: Fabulous. Thank you so much, Mr. Black. Next we
have Brophy Toledo.

MR. BLACK: I think he had to step off.

CHAIR HAMILTON: We can try to come back to him. That takes us to
Harry Eberts. Harry, are you on? Mr. Eberts, if you're available, if you could unmute
yourself and give us your comments. We’ll move on. I think we have Andrew Black
listed twice unless there’s a second one of you. So that would take us to Julian Gonzales.

JULIAN GONZALES (via Webex): Chair, Commissioners, and all my
friends that were able to speak today, good afternoon. I really don’t like to speak
emotionally because of the disaster going on in our state, but now, more than ever we’re
seeing how management of our vital lands are going to definitely need to be looked at
and through your traditional communities, your pueblos, your recreational organizations
and just a plethora of people that have their hand in the Caja, now is more time than any
because where are we going to get that firewood from for all the people that heat their
homes this year? They can look at the Caja. That’s a great place to grab some fuel wood
because we sure as heck can’t get it from the Pecos Wilderness. That’s a place to get it
now.

They’re going to need a lot of healing, a lot of heart feeling and Santa Fe’s
playground, do we want to see it pull up in flames. I'm just looking at the smoke off the
side of the highway. I’'m sorry.

But anyways, I’m a veteran of 30 years and god bless my wife and my family for
dealing with me and all the issues that I had when I got back, but I left it there on the
Caja, and that land absorbs that kind of stuff. And it gets rid of it and it makes you a
better person. I don’t know how and why but I'm also a stakeholder as a permittee with
cattle on the Caja del Rio. It’s a place that feeds — I’ve already butchered this year ten —
1’1l just have livestock, that has value in La Cienega and for some people there in Santa
Fe. It’s giving back and I’d like to leave this with you guys. When you get something
from your neighbor or from god, like water or the land, like wood and stuff, you give
back whatever you’ve received in better condition than you received it. And that’s one
thing that I just want to let everyone know.

The next seven generations are going to want to hang out there, Santa Fe, and
they ain’t going to have a place if we keep building the way we’re going or if we keep
putting roads and pavement and concrete, we ain’t going to feed that family in La
Cienega anymore. In Eldorado, or those people that love that nice, beautiful grass-fed
rib-eye down range. So thank you, Commissioners, for taking a look at this and reading it
through and I appreciate all that you do for the county and what you’ll probably do for
the Caja in the future. Have a good evening.

CHAIR HAMILTON: Thank you so much, Mr. Gonzales. That takes us to
Carmichael Dominguez. Welcome.

CARMICHAEL DOMINGUEZ (via Webex): I was going to say, it’s so
nice to speak to you on this side of the dais, but I’ll say it’s nice to speak to you on this
side of the computer screen. It’s a little bit different.
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Thank you, Madam Chair, members of the Commission. I just want to say that in
my opinion, after considering many, many resolutions in my lifetime, this one is pretty
simple. There is no fiscal impact to the County. There is no tax increase that the County
has to consider. There’s no development request so you don’t have to worry about water
or traffic patterns or building heights or any of the other stuff that Commissioners deal
with with regards to development requests.

This in my mind really just simply asks that the Commission support efforts to
protect the Caja del Rio because of its historical, cultural and ecological importance, just
to name a few. You’ve heard a little bit of something from people here this afternoon
about what the Caja means to them and the history, and there are many, many, many
more stories to talk about. So you might ask yourself, why do we need to protect this
landscape? It’s because this community really, really cherishes its history its rich history,
its diverse cultures and preserving its heritage.

So we’ve saved this landscape not necessarily for today but for tomorrow’s
children. We want to save this landscape for the future of the things that make this
community so special and it’s a part of that landscape. And so I would just really
encourage you to consider supporting this resolution. I know that there are plenty of
people onboard right now who could answer pretty much any question that you might
have, if you have any.

And then finally, just for your information, there is a similar resolution being
considered by the City of Santa Fe. Thank you very much.

CHAIR HAMILTON: Excellent. Thank you so much, Carmichael. That
would take us to Alexandra Merlino.

ALEXANDRA MERLINO (via Webex): Hi, Madam Chair and
Commissioners. Thank you for your time this afternoon. My name is Alexandra Merlino.
I’m with the Partnership for Responsible Business. We’re a statewide organization and
we’re based here in Santa Fe where I'm a resident. Today I want to talk to you about
business and conservation. The Caja is a national destination for outdoor rec enthusiasts,
sportswomen, sportsmen, mountain bikers, climbers, hiking, equestrian. And as the
outdoor recreation industry grows in New Mexico this is really a key to unlock what we
have here in Santa Fe.

There was an op-ed in the New Mexican this morning and I read it while I was
thinking about what I wanted to say here today. We, the owners of Santa Fe Mountain
Adventure, Sue and George Mally, were so succinct in talking about the importance of
the Caja to local business and reminding us that businesses are made of individuals who
make up communities. So I’m going to read from that op-ed.

What can we as individuals and businesses do to speak up for the land and
cultural history that is the foundation of our community? Our hope is that we all step up
and commit to protecting our environment, not only because it’s the right thing to do but
because it’s an investment in the long-term stability of our communities. We started our
business in 2008 with the goal of sharing our love of New Mexico and the outdoors with
others. We genuinely hope that through interactions with us and with the natural world
the visitors to these places will walk away with a deeper appreciation for these special
and magical places. How else can we commit to protecting our natural world? As a
corporate strategy, conservation is the best way to future-proof your business. It means
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operationalizing with an ever present commitment to where you work and the people you
work with. These values speak volumes to what is important to a company and resonates
with your consumer base regardless of the industry. As business owners we have an
obligation to espouse conservation as a value.

My time is up. I just want to reiterate that as business owners, we have an
obligation to espouse conservation as a value, and we need to protect the magical place
that is the Caja del Rio. Thank you, thank you, for introducing this resolution and for
protecting this magical part of New Mexico. Thank you so much.

CHAIR HAMILTON: Thank you very much for your comments. That
would take us to Julia Bernal.

JULIA BERNAL (via Webex): Thank you, Madam Chair and
Commissioners. My name is Julia Bernal. I’'m from Sandia Pueblo and I’'m the executive
director for Pueblo Action Alliance. I’'m still a resident of Sandia Pueblo but I’ve been an
active tribal member in advocating for the protection of cultural landscapes like the
Greater Chaco landscape and the Caja del Rio. These landscapes are interconnected as
cultural corridors to all the pueblos who utilize these regional for cultural integrity but
also their survival since time immemorial.

The area is very important to us and still remains important to this day. As you
know and many know on t his call there are many remnants of pueblo culture, whether
that’s petroglyphs or groundwater catchment systems, ancient roads, and of course the
modern living culture pueblo people still live within the area. Even though many non-
indigenous folks enjoy the petroglyphs and see them as historic sites they still play a very
important role in sending our prayers today. The Caja still remains a significant area to
pueblo people who have lived in reciprocity with this landscape, and it’s broken not only
mine but many of my pueblo relatives’ hearts knowing that our cultural resources have
been destroyed and desecrated and we really do believe that that’s a direct threat to our
youth who have a birthright to enjoy what our ancestors left behind for us.

A large part of the Pueblo Action Alliance is empowering pueblo youth and
educating them on how to engage civically with public processes like this. And so I ask
that this Commission be a strong voice for those protections. I also understand that this
region is multi-jurisdictional but local governance at the county level like the
Commissioners really do represent the communities who live within the landscape and
can and should set precedents for better and more equitable land management that
reflects the stakeholders of the region. So with that, thank you, Commissioners, for the
opportunity to speak today and for introducing this resolution and I encourage you all to
vote yes. And of course thank you to our pueblo leadership who have been strong
advocates in landscape protection like for the Caja and Chaco. So thank you.

CHAIR HAMILTON: Thank you so much, Julia. That would take us to
Brian Gonzales.

BRIAN GONZALES (via Webex): Brian Gonzalez. I’'m co-owner with
the Grand Prix Santa Fe, also known as HIPICO Santa Fe, on the south side of town. I
also own property in Las Dos, adjacent to the North Calabazas, and I’m like many who
have already spoke. My heritage goes back over 400 years. And so the importance of the
Caja to my heritage, my family — currently my boys who grew up much like I did
experiencing what the Caja has to offer, both spiritually, educationally, and historically.
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And I don’t want to repeat what’s already been said because it’s really been pretty clear
thus far. I just would like to add to it that as the population continues to change in this
part of the world the importance of taking responsibility for the gifts that we have, the
natural gifts.

So coming in to manage from a place of, oh, simple as erosion control, policing,
the building of trails that have gone in the Caja and respect for the land and for those that
came before, my family, for example, and the gifts that they left in land, both physically
and then from a spiritual standpoint is something that can’t be replaced. And so I find it
extremely important to support what has been, what is today, and the hope for what it will
be in the future. And so I just simply want to share my support and the support of those
that come to visit us in this town as we continue to have the experience with the Caja and
what it has to offer. Thank you, Madam Commissioner very much, Madam Chair, and all
the other Commissioners. Thank you all.

CHAIR HAMILTON: Thank you so much. Really appreciate it. That
would take us to Glenn Schiffbauer.

GLENN SCHIFFBAUER (via Webex): Madam Chair and
Commissioners, my name is Glenn Schiffbauer. I am the executive director for the Santa
Fe Green Chamber of Commerce, and also the CEO of the Next Generation Water
Summit. Our membership, obviously, is geared towards sustainability and protection of
the air, water, and all land, and our small businesses are very focused on those things. As
you can imagine — and thank you for your proclamation for Small Business Week — our
businesses appreciate any sort of diversification of an economy.

The Green Chambers in New Mexico, Santa Fe Green Chamber and Las Cruces
Green Chamber, working in partnership with many organizations, but the Partnership for
Responsible Businesses who we are closely tied to, thought about how protected land is a
viable, long-term investment for communities, and toward that end we worked on getting
the Rio Grande del Norte National Monument designation as well as the Organ Mountain
Desert Peaks National Monument designation. And the millions of dollars that have been
created by that protection and by that publicity for those pieces of land were immensely
valuable to the communities that were near them. And now that the State of New Mexico
has a Department of Qutdoor Recreation I think the opportunities are endless for small
businesses, especially those that are in the industry.

So I want to express our support for this resolution. We think that not only is it the
right thing to do to protect that land and the culture and the history that’s there, but we
also think that the economic diversification opportunities for the state and for our area are
very valuable. Thank you for your time.

CHAIR HAMILTON: Excellent. Thank you so much for your comments.
That takes us to Ray Trejo.

RAY TREJO (via Webex): [poor audio quality] I’m on the road, so I
apologize. Madam Chair, Commissioners, my name is Ray Trejo and I work for the New
Mexico Wildlife Federation. I want to let you know that we, the New Mexico Wildlife
Federation support this resolution for many reasons. First of all, the Native American
culture within [inaudible] I just want to emphasize that. I know that Andrew Black
mentioned earlier that he had taken children out to the Caja and I’d just like to reiterate as
a past educator of 20 [inaudible] one of the most amazing that we talked about
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[inaudible] When we got there the kids absolutely put their phones away.

For me as a parent, grandparent, that was music to my ears. Anyway, I just
wanted to let folks know that there’s a lot to be learned outside the classroom. The Caja
also serves as a main migration staging area for wildlife. Currently I believe that that will
serve as a safe haven for our wildlife now [inaudible] Anyway, I just wanted to say that
we stand in support, the New Mexico Wildlife Federation, there is a lot [inaudible]

CHAIR HAMILTON: I think we just lost you, Mr. Trejo.

MR. TREJO: I just wanted to say that the Caja deserve protection. I want
to thank you [inaudible]

CHAIR HAMILTON: Excellent. Thank you very much for your
comments. I believe that is everybody that wanted to speak with respect to the Caja del
Rio resolution. We go now to Sarah Pierpont, who wanted to speak to the plastic ban
resolution. Sarah, are you on?

SARAH PIERPONT (via Webex): I am. I am the executive director of the
New Mexico Recycling Coalition and I wanted to thank the County Commission and
Chairwoman for letting us speak tonight. I am a strong supporter of the organization of
the New Mexico Recycling Coalition is a strong supporter of the ordinance to study
limiting the use of single-use plastics in the county.

We are a statewide, member-supported non-profit and we work closely with
recycling but we also work closely with reducing and reusing, and all of these aspects tie
into the reduction of single use plastics, whether it’s source reduction — not having to deal
with the problem before it’s put into the system or the waste stream by eliminating it, or
when you put those bags into the recycling bin, they are the number one contaminant for
recycling in our country.

Those plastic bags in the recycling bin get mixed in the equipment and they
require the recycling facility to shut down operations and clear out that material so their
machines work well and to keep their workers safe. So those on the front end, on the
source reduction, and on the back end, the recycling process, it’s really best to remove
single-use plastic bags and polystyrene. Polystyrene, also known as expanded foam or
Styrofoam, is not recyclable anywhere in our state. It also breaks down and turns into
microplastics. :

And so it’s sort of like the analogy of if you ran into your bathroom and the water
was overflowing in the tub, and the water faucet was on, would the first thing you do be
to grab a mop to clean up the water, or to turn off the faucet? And in that analogy, the
turning off the faucet is reducing the amount of single-use plastics in our environment
and in our communities in the first place. This study will help bring the county one step
closer to achieving that goal, and so I strongly support and encourage you all to support
this ordinance. Thank you.

CHAIR HAMILTON: Excellent. Thank you so much, Sarah. Do we have
Karen Sweeney?

KAREN SWEENEY (via Webex): Yes. Thank you, Chair Hamilton and
Commissioners. I’'m also speaking in support of this resolution. I’'m a member of
Eldorado 285 Recycles, which was formed ten years ago to improve recycling
opportunities in our area. We recently created a new project, Beyond Plastics Santa Fe,
which is part of the Beyond Plastics nationwide network to increase awareness of the
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significant health and environmental fall-out of plastics.

To support that effort, in just the last week we obtained 268 petition signatures
from members of the public who enthusiastically support the County’s effort to consider
reduction of single-use plastic. The signatures are from Eldorado, the 285 Corridor, and
the city. We hope you will move forward with this resolution. We can no longer afford
the convenience of throw-away. Thank you.

CHAIR HAMILTON: Excellent. Thank you so much, Karen. Do we have

Gary Stoller?

GARY STOLLER (via Webex): Yes. Thank you, Madam Chair and
Commissioners. I'm also a member of Beyond Plastics Santa Fe, a project of Eldorado
285 Recycles, and we’re a local volunteer organization affiliated with the national
organization. Four of us actually have competed — I guess with Sarah, five — have
completed a seven-week course in Bennington College which provided a very deep dive
into the dangers of and the remedies for plastic pollution.

As alocal group we’re enthusiastic about this resolution and we pledge to work
side by side with the County to ease the stress on County staffing, possible staffing
shortages. We also have access to the nationwide organization whose mission is to end
the plastic pollution crisis by educating the media, policymakers, and the public on
advocating for legislation and encourage business to eliminate single-use plastics.

As a national affiliate, we can provide access to considerable experience and
expertise in this field from the national organization to help move this initiative forward.
So I urge you to please support this resolution and thank you very much.

CHAIR HAMILTON: Excellent. Thank you so much for your comments,
Gary. And that would take us finally to Carly Perkins.

CARLY PERKINS (via Webex): Hi, everyone, Madam Chair,
Commissioners, friends, neighbors. I'm Carly Perkins. ’m also a member of the newly
formed Beyond Plastics Santa Fe. I wanted to speak in support of this bill because the
momentary convenience that we get from single use plastics are not worth their long-term
environmental and health effects. Our communities are filled with pollution and we are
all ill from consuming a credit card’s worth of plastic every week.

There’s enormous support for reducing single-use plastic right now. As Karen
said, almost 300 people here locally signed a petition in support of reducing plastics and
three out of four people worldwide want them to be banned as soon as possible. I believe
it’s well within our power to find good alternatives that support our community and I
hope we can collectively move forward in that direction. So thank you everyone for
considering this resolution.

CHAIR HAMILTON: Thank you very much, Carly. So I really appreciate
everybody’s comments. We are in general public comments so I just want to double-
check. Is there anybody else here from the public who wishes to speak at this time?

MR. FRESQUEZ: Madam Chair, we have Edward Webb that signed up
through the chat feature on Webex.

CHAIR HAMILTON: Okay. If you could unmute yourself we’d love to
hear from you.

EDWARD WEBB (Sheriff’s Office via Webex): Madam Chair, County
Commission, my name’s Edward Webb or Eddie Webb. I’'m a sergeant with the Santa Fe
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County Sheriff’s Office and I’'m the head of the Santa Fe County Deputy Sheriffs
Association. So I just wanted to take a couple minutes. I know Commissioner Roybal
kind of brought it up earlier but to let you guys know about a kind of an impending
situation regarding some staffing issues that we’re having and some significant raises that
the City of Santa Fe Police are going to be getting, as well as the New Mexico State
Police.

Albuquerque police and Rio Rancho police departments are, as you guys all
know, are our main competition for law enforcement officers and so I just want to tell
you guys, currently, we’re down about 20 positions, which is about 20 percent or our
staffing for sworn deputies. Our animal control officers are completely depleted; we have
no animal control supervisor, no animal control secretary, and they’re down about, I
believe three officers, leaving only two officers to patrol the entire Santa Fe County area.

The money that we talked about earlier during the Finance presentation, how
much money is being made available for vehicles and different projects like that, and I
just wanted to point out that there is a lot of money being put towards these vehicles and
things of that nature but if you go to the Sheriff’s Office there’s a lot of vehicles that are
just sitting vacant because there’s no officers to actually drive them.

And so after speaking with union personnel, come July 1* when these raises go
into effect for Santa Fe Police and State Police and the other agencies that I mentioned,
we’re looking at losing an additional 10 to 15 members of our agency. And so what those
raises look like is that our deputies who are in the field right now are again working
extremely understaffed will also be approximately $3 to $5 an hour below their
counterparts at these other agencies.

And so I just want to let you guys know this impending crisis that I think is right
on the horizon for us coming July, and I ask that if you guys can — I know you guys are
shaped from the budget, to look at making some allocations to salary that would keep us
competitive. I know that the Commission has always been a really large supporter of our
first responders, and not only does this apply to the Sheriff’s Office but in speaking with
the Fire Department, they were already behind the City before these raises and our
firefighters are about to fall way behind their counterparts at the City of Santa Fe, and it
just leads to a situation where we’re training people to go work for them.

I know I’m out of time but I just thank you guys for listening to me and hope that
we can get someone to address this issue. Thank you.

CHAIR HAMILTON: Thank you so much. Is there anybody else present
who would like to speak during Matters from the Public? Hearing none, I’'m going to
close Matter of Public Concern.

10. MATTERS FROM COUNTY COMMISSIONERS AND OTHER
ELECTED OFFICIALS
A, Resolution No. 2022-030, a Resolution Supporting the Permanent
Preservation of the Caja del Rio Cultural Landscape & Wildlife Area
[Exhibit 2: Proposed Cultural Heritage Area Map)]

CHAIR HAMILTON: I’'ll go to Commissioner Hansen.
COMMISSIONER HANSEN: Thank you, Madam Chair. I’'m slightly
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overwhelmed by all of the amazing speakers who came out to support his important
resolution. I am honored to the Caja del Rio in my district, along with Commissioner
Garcia and Commissioner Roybal. We all share a part of this important special area. The
Caja del Rio is located on 106,000 acres of Bureau of Land Management and US Forest
Service public land in north central New Mexico and whose boundaries stretch from
Santa Fe County’s northwest boundaries of the Rio Grande to the southern and western
boundaries of the La Bajada encampment, Santa Fe River and Cafiada Ancha.

The Caja del Rio contains two dynamic watersheds, both of which have critical
cultural, hydrological, ecological, agricultural and economic significance. The Caja del
Rio is one of the most remarkable natural landscapes in the American Southwest with
cactus forests, birds ranging from burrowing owls to bald eagles, herds of deer and elk,
black bears and cougars. The Caja del Rio has been a critical habitat to wildlife for
millennia and is utilized as a migratory corridor, breeding grounds, and an area of
relocation during wildfires and changing climate.

Preserving the Caja del Rio historic and cultural context is critical for sustaining
Santa Fe County’s rich cultural heritage and vibrant communities. We are blessed to
collectively share the Caja del Rio Plateau that has been established by Native Americans
and is recognized by various pueblo traditions and leadership as a significant and
religious and cultural property to include pueblo ancestors® built housing structures,
petroglyphs and other cultural resources.

The Caja del Rio also contains a major historical significant travel corridor along
the national historic trail of the El Camino Real de Tierra Adentro, where various
petroglyphs and archaeological sites are found, and where the main travel corridor of the
El Camino Real de Tierra Adentro, also the Caja del Rio transforms to become famous
for its iconic stretches of New Mexico Highway 1 and ultimately Route 66.

The New Mexico Heritage Preservation Alliance has listed the Caja del Rio as
one of the most endangered places in New Mexico with threats of the Caja del Rio land,
water, wildlife and cultural and archeological antiquities including petroglyph
defacement, vandalism, illegal shooting, poaching and more, along with the threats from
the Los Alamos National Laboratory proposed to run a major transmission line and fiber
optic line cutting across the Caja del Rio landscape for the development of a major
highway to be created through the area, which must be stopped. This permanent
protection of the Caja del Rio will help New Mexico reach the 30 X 30 goals of America
the Beautiful, initiate the State’s 30 X 30 executive order 2021-052 and focus on
protecting biodiversity and conservation 30 percent of lands and waters by 2030.

The attached resolution asserts the Santa Fe County Board of Commissioners’
support among other things a responsible collaboration, co-management and co-
stewardship of the Caja del Rio landscape among responsible federal agencies, local
governments of traditional Hispano communities and sovereign tribal nations for the
permanent protection and long-time preservation of these precious natural and cultural
landscapes.

Commissioner Hansen and Commissioner Garcia respectfully request that the
Board of County Commissioners support and approve this resolution. I have been in love
with the Caja del Rio most of my living time in Santa Fe going out to the Rio Grande on
the Buckman Road, early on before the Buckman Direct Diversion was there. I have
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rafted on the Rio Grande along the Caja del Rio and it is one of the most spectacular,
beautiful places in New Mexico, along with Diablo Canyon and I did give Daniel a map
of the proposed cultural sites because I want to make sure that people understand that the
30 X 30 and America the Beautiful are both voluntary programs and that no private land
is being taken to create this preserve, that this preserve is being created with already
federal existing land. So I think that is really important for people to remember as
conservation is so important.

I would love to read this resolution into the record.

CHAIR HAMILTON: Go ahead. I assume it’s different from what you
just read.

COMMISSIONER HANSEN: Yes. It’s longer.

CHAIR HAMILTON: By all means.

COMMISSIONER HANSEN: I think I should read it. If I start to repeat
myself from my previous I will skip. But here is a picture that I wanted to share with
everybody of the proposed cultural area, and it shows the outline and the green is Forest
Service land and the yellow is BLM land and it shows the length and vastness of it.

[The Resolution is provided as published]

Whereas, Santa Fe County has an incredible array of public lands that encompass
a stunning wealth of landscapes that are enjoyed by residents and non-residents alike. The
national public lands model is a remarkable asset for both Santa Fe County and New
Mexico; and

Whereas, the Caja del Rio is located on 106,883 acres of the Bureau of Land
Management and US Forest Service public lands in north-central New Mexico and is
considered one of America’s most iconic landscapes and an area of profound cultural,
historical, archeological, and ecological significance; and

Whereas, the Caja del Rio is a landscape of dramatic topography whose
geological processes stem from the Rio Grande rift and whose boundaries stretch from
Santa Fe County’s northwestern boundary of the Rio Grande to the southern and western
boundaries of the La Bajada Escarpment, Santa Fe River, and Cafiada Ancha; and

Whereas, the Caja del Rio contains two dynamic watersheds — the Santa Fe River
Canyon and the Rio Grande corridor from Buckman to Cochiti Lake — and both
watersheds have critical cultural, hydrological, ecological, agricultural, and economic
significance; and

Whereas, the Caja del Rio is one of the most remarkable natural landscapes in the
American Southwest with cactus forests, birds ranging from burrowing owls to bald
eagles, herds of deer and elk, and black bears and cougars; and

Whereas, the Caja del Rio has been a critical habitat to wildlife for millennia and
a wide variety of bird and animal species continue to use the area as a migratory corridor,
breeding grounds and an area of relocation during wildfires and changing climates; and

Whereas, in connecting various mountain ranges and wildlife habitats, the Caja
del Rio acts as a lynchpin of wildlife connectivity and is essential for maintaining wildlife
movement throughout the Upper Rio Grande; and

Whereas, preserving the Caja del Rio’s historic and cultural context is critical for
sustaining Santa Fe County’s rich and diverse cultures, traditions, heritage, and the
vibrant community we are blessed to collectively share; and
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Whereas, the Caja del Rio Plateau has been inhabited by Native and Indigenous
communities since time immemorial; and

Whereas, the Caja del Rio is recognized by various Pueblos’ traditional leadership
as a significant region of cultural properties where Pueblo ancestors built housing
structures, ceremonial kivas, roads, irrigation infrastructure, petroglyphs, and other
cultural resources; and

Whereas, the Caja del Rio contains a dense concentration of thousands of sacred
sites, structures, petroglyphs, irrigation systems, and other cultural resources; and

Whereas, the pueblos maintain an ongoing connection and use of the Caja del Rio
landscape and its cultural resources, and sacred sites through story, song, pilgrimage, and
prayer, and preserving the landscape’s historic and cultural context is critical for ongoing
cultural religious access and use; and

Whereas, the Caja del Rio landscape has a revelatory, sacred, and communal
pueblo connection. This communal connection brings memory back to be a conduit of
self-understanding that we are all one earth people who with the four-legged, winged,
finned, pollinators and aquatic micro-invertebrates are together connected as one in the
sacred web of life. This communal connection then also extends to the traditional local
Hispanic community and the broader Santa Fe community who also see the landscape as
spiritual and sacred; and

Whereas, the Caja del Rio also represents the key landscape demarcation between
what the Spanish colonial world termed the Rio Abajo and Rio Arriba regions of New
Mexico and where the people of Santa Fe County’s Traditional Hispano villages maintain
deep ties and living roots in the Caja del Rio cultural landscape as “Ejido,” communal,
through perpetuation and practice of traditional uses of flora and fauna and by pilgrimage
and prayer; and

Whereas, Santa Fe County’s Caja del Rio Hispano communities, including
Jacona, Agua Fria, La Cieneguilla, La Cienega, and La Bajada, remain deeply connected
to the Caja del Rio and act as living repositories of traditional ecological and cultural
knowledge of the area; and

Whereas, Santa Fe County recognizes the importance of traditional livestock
production on the Caja del Rio Plateau and supports continued responsible range
management as has been conducted through the cooperation of cattle growers and
livestock permittees, traditional merced and acequia communities as political
subdivisions of New Mexico, and federal agencies; and

Whereas, portions of the Caja del Rio have tremendous potential for sustainable
outdoor recreation and to create jobs and enhance local economies so long as these
regulated activities do not adversely impact the cultural, hydrological, and ecological
resources of the landscape. Santa Fe County recognizes the importance of multi-use
recreational access and has designated Santa Fe County as a regional and international
equestrian destination that has a substantial economic impact to the County, Resolution
2015-38; and

Whereas, the Caja del Rio is still used by the Pueblo Nations and traditional
Hispano communities to exercise traditional land use values including: hunting, fishing,
grazing, wood gathering, pifion harvesting, herb and plant gathering, sacred pilgrimage,
and the historic community use of the land in other traditional ways; and
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Whereas, the Caja del Rio also contains a major and historically significant travel
corridor along the National Historic Trail of El Camino Real de Tierra Adentro, an
important trade route that ran from Mexico City to the Pueblo of Ohkay Owingeh, New
Mexico, from 1598 to 1881; and

Whereas, various petroglyphs and archeological sites found along El Camino Real
de Tierra Adentro and throughout the Caja del Rio speak to the arrival, presence, history,
culture and influence of the Spanish in the area; and

Whereas, residents and spiritual leaders throughout Santa Fe County and the
United States recognize the sacred value of the Caja del Rio and utilize the area as a place
of prayer, silence, solitude, worship and sacred pilgrimage; and

Whereas, in the early 1900s the main travel corridor of El Camino Real de Tierra
Adentro along the Caja del Rio transformed to become famous for its iconic stretches of
New Mexico Highway 1 and ultimately Route 66; and

Whereas, the Caja del Rio also serves as a critical landscape in creating a
historical, cultural, ecological, and eco-tourism corridor connecting to Bandelier National
Monument and the adjacent sites of Kasha-Katuwe Tent Rocks National Monument, El
Rancho de los Golondrinas and the Leonora Curtin Wetland Preserve; and

Whereas, the New Mexico Heritage Preservation Alliance has listed the Caja del
Rio as one of the “most endangered places” in New Mexico; and

Whereas, there are many significant threats to the Caja del Rio’s land, water,
wildlife, and cultural and archeological antiquities including, but not limited to:
petroglyph defacement, vandalism, and theft, illegal shooting and poaching of wildlife
and livestock, illegal dumping, theft of stock tanks, unlawful off-highway vehicle, OHV,
usage and habitat fragmentation from illegal roads, unmanaged/unlawful recreation, and
recent sales of federal lands by the BLM for other public purposes; and

Whereas, the Caja del Rio’s cultural and wildlife resources remain under
significant threat from the Los Alamos National Labs’ proposals to run a major
transmission line and fiber optic line cutting across the Caja del Rio landscape as well as
the proposal for the development of a major highway to be created through the area; and

Whereas, the federal agencies with jurisdiction over the area have provided
insufficient management and resources to patrol, monitor, and protect the many
antiquities within the Caja del Rio; and

Whereas, traditional land use permittees wish to work collaboratively with the
federal agencies and ask these agencies to recognize the historical and cultural
significance of traditional uses within New Mexico’s Hispano communities and honor
such uses in perpetuity; and

Whereas, Pueblo Nations with a deep connection to the Caja del Rio would like
for the federal government to provide the protections needed to preserve and protect
traditional Native sacred sites as well as maintain pueblo access and co-stewardship of
these sites; and

Whereas, the Caja del Rio should become an important experiential learning
classroom for the area’s surrounding youth and a place to teach children the cultural,
historical, ecological, geological, hydrological, and biological aspects of this remarkable
landscape; and

Whereas, the permanent protection of the Caja del Rio will help New Mexico
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reach the 30 X 30 goals of the America the Beautiful initiative and the State’s 30 X 30
Executive Order 2021-052 focused on protecting biodiversity and conserving 30% of
lands and waters by 2030; and

Whereas, the America the Beautiful initiative encourages locally led and
voluntary efforts to conserve, connect, and restore lands, waters, and wildlife upon which
we all depend, and the Caja del Rio protection efforts are locally driven and led,
characterized by community collaboration, and support the priorities of Tribal Nations,
while also engaging other local stakeholders.

Now therefore be it resolved, that the Board of County Commissioners of
Santa Fe County hereby:

1. Supports the permanent protection, long-term preservation, and responsible
stewardship of the Caja del Rio landscape;

2. Supports the collaboration, co-management, and co-stewardship of the Caja del Rio
among responsible federal agencies, the local governments of traditional Hispano
communities, and sovereign tribal nations for the permanent protection and
preservation of this precious natural and cultural landscape;

3. Supports all efforts to empower Pueblo Nations and traditional Hispano communities
in performing meaningful cultural interpretation, environmental education, and
historical preservation of this treasured landscape;

4. Supports co-stewardship and responsible management of wildlife and the wild
environs of the Caja del Rio Plateau, for the benefit of the public today, and for future
generations;

5. Supports the continuation and sustainment of traditional uses of the Caja del Rio
including hunting, fishing, grazing, wood gathering, pifion harvesting, herb and plant
gathering, sacred pilgrimage, and the historic community use of the land in other
traditional ways; and

6. Opposes new development and construction of highways, power transmission lines,
or other infrastructure encroachments on the landscape of the Caja del Rio.

Be it further resolved, that the Board of County Commissioners of Santa Fe
County hereby requests that the President of the United States and the US Congress
initiate the process to bring permanent protections to the Caja del Rio.

Be it further resolved, that the Board of County Commissioners of Santa Fe
County requests that the County Manager forward this resolution to the US Secretary of
the Interior, the Bureau of Land Management Director, the US Forest Service National
Director, New Mexico Senators and Representatives in Congress, and the New Mexico
Governor, State Senators and Representatives in the New Mexico Legislature
representing Santa Fe County, New Mexico Counties executive board of directors, and
other elected officials representing political subdivisions wholly or partially within the
boundaries of Santa Fe County.

I want to thank Garrett VeneKlasen. I want to thank Sara Smith and Brittany
Montoya for their work on helping provide this resolution and I would like to move to
approve and adopt this resolution on the 10" day of May.

COMMISSIONER GARCIA: Madam Chair, I’d like to second it for
discussion.
CHAIR HAMILTON: Yes, Commissioner Garcia.
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COMMISSIONER GARCIA: I would just like to thank all the speakers
that spoke. They pretty much said everything I was going to say and they touched base on
every single thing and nobody was pretty much repetitive. And I’d just thank them all for
speaking and being involved in the Caja del Rio. Just a couple of things, before I-25 was
even actually even thought of there was State Road 1, which is actually when the Model-
T car — with that picture some Model-T cars were going through the La Bajada area as
well as the Cochiti area which is a great picture.

The other thing is with the Kasha-Katawe Tent Rocks, that was actually the last
national monument that President Bill Clinton signed in November before he left office,
which is kind of cool, I thought. And special thanks to Garrett VeneKlasen and I know
I’m going to leave people out. Julian, the chicharrones were excellent and the food that
you make. We’ve had several meetings there as the Commissioner mentioned. The Boys
and Girls Clubs have been there. Senator Ben Ray almost got bit by a rattlesnake when he
was there. William Mee is involved in that. Councilor Carmichael Dominguez and I
know a few other people that are definitely involved in that that I’'m going to leave out,
but I would just like to thank everybody that’s involved. I had a lot to say but the
resolution says it all, and like I mentioned earlier, all the individuals that spoke did an
excellent job and pretty much said what I was going to say but the Caja del Rio is a very
important piece of property.

The Commissioner and I share that border line that is Caja del Rio, the County
road. That’s all I had to say. But thank you to everybody that’s involved and thank you
for myself and well as the Commissioner bringing this over.

CHAIR HAMILTON: Excellent. Thank you so much, Commissioner
Garcia. Commissioner Hansen, you did already make a motion, right?

COMMISSIONER HANSEN: Made a motion and Commissioner Garcia
seconded.

CHAIR HAMILTON: I thought so. Under discussion. Commissioner
Roybal.

COMMISSIONER ROYBAL: Yes, I just want to thank Commissioner
Hansen and Commissioner Garcia for bringing this resolution forward. This is something
that as Julian Gonzales and others talked about is just the preservation or our historical
land grants in the area. I really appreciate it and I just want to show my support as well. I
think we have some other land grants in our communities that I think something like this
would be really good to bring forward as well, so I just want to thank the Commissioners
once again.

CHAIR HAMILTON: Excellent.

COMMISSIONER GARCIA: One other thing, Madam Chair.

CHAIR HAMILTON: Commissioner Garcia, hang on a minute.
Commissioner Hughes.

COMMISSIONER HUGHES: Yes, I also want to just express support or
this idea. I think preserving the Caja del Rio is an important action if we can encourage
the federal government to move in that direction, that’s what we’ve got to do.

CHAIR HAMILTON: Excellent. Thanks so much. Commissioner Garcia,
did you have something else?

COMMISSIONER GARCIA: An interesting thing was Commissioner

202782730 dITIO0ITY HAAITD D48



Santa Fe County

Board of County Commissioners
Regular Meeting of May 10, 2022
Page 54

Roybal was going to a meeting out there that we had. We’ve had several gatherings out
there and he actually googled Caja del Rio and instead of taking him down 285 and 599 it
took him all the way the back way and through the Caja del Rio, which was interesting.

COMMISSIONER ROYBAL: It was a really great drive, very scenic. I
think I drove at last 35, 40 miles on a dirt road, and I still got there almost on time. I was
just hoping I would run out of gas.

CHAIR HAMILTON: Commissioner Hansen.

COMMISSIONER HANSEN: I also want to thank my fellow
Commissioners and all of our federal delegation because I do believe that Senator
Heinrich and Senator Lujan and Representative Theresa Leger Fernandez believe
wholeheartedly in protecting the Caja del Rio and protecting the beautiful landscape of
New Mexico and I look forward to working with them on seeing this come to fruition.

CHAIR HAMILTON: Excellent. Thank you so much. So we do have a
motion and a second, if there’s no further discussion.

The motion passed by unanimous [5-0] voice vote.

B. Resolution No. 2022-031, a Resolution Directing the County Manager
to Establish a Working Group to Analyze and Make
Recommendations Concerning an Educational Program and Possible
Ordinance Discouraging the Use of Various Single-Use Plastic and
Polystyrene Products in Santa Fe County; Urging the US Congress to
Enact Senate Bill 984; and, Should the US Congress Fail to Act,
Urging the New Mexico Legislature to Enact a Statewide Ban on
Single-Use Plastic and Polystyrene Products

CHAIR HAMILTON: This is brought forward by Commissioners Hansen
and Hughes and I guess I’ll go to Commissioner Hansen first.

COMMISSIONER HANSEN: I’'m going to defer since I have been
reading and speaking, [’'m going to defer to Commissioner Hughes and then I will join in.

CHAIR HAMILTON: Excellent. Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Madam Chair. I think this is a
very important resolution. I’'m happy to bring it forward. I think we have perfect evidence
outside today of the destruction of our environment and climate change. Plastics are a
part of that and we want to figure out how we can live with a lot less plastic in our lives.
Just a couple of statistics that are kind of in this resolution that I think are interesting. The
average lifespan of a plastic bag given out at the grocery store is 12 minutes, from start to
finish. And pertinent to our worries about climate change and our burning forests, the
plastic industries emissions today are the equivalent of about 189 coal-fired power plants
but it’s increasing every year.

So we need to start moving in the other direction. This resolution asks the County
Manager to set up a working group of County employees, volunteers from the community
as well as the businesses we need to partner with to start working on how we’re going to
address this through education and eventually possible regulation.

And so I just want to mention that I do have the 268 signatures that Karen
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Sweeney delivered to me last night and what people signed — this is very short — said, We
the undersigned support the reduction of single-use plastics in Santa Fe County. The City
of Santa Fe passed a plastic bag ban in 2014. The program remains a successful effort.
We urge the Santa Fe County Commission to adopt an ordinance including a bag ban and
reduction of other single-use plastics such as Styrofoam and carry-out containers.

And I don’t think we need to read this resolution unless somebody wants me to.

CHAIR HAMILTON: I think that’s fine. Everybody can read it unless you
have a strong feeling. Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Madam Chair. Thank you,
Commissioner Hughes. I am honored to be able to sponsor this resolution with you.
People seem to forget that plastic comes from oil and it’s a serious part of the degradation
of our environment, and so we really need to ban as much plastic as we can. I know that
we are overly dependent on it, but to reduce and come up with new solutions is really
important to me. I think we can all think outside of the box and come up with bigger and
better ideas of how to package our food, how to put our food in containers when we go to
the store. I really try and reuse my plastic bags as many times as possible, reuse any
plastic containers I have and wash all my plastic bags. And I encourage everyone else to
do that, but also encourage you to reduce your use. So thank you.

CHAIR HAMILTON: Thank you. Is there other discussion among
Commissioners? Any questions?

COMMISSIONER HUGHES: Well, I’ll go ahead and make a motion to
adopt this resolution setting up the working group to work on reducing our use of plastic.

COMMISSIONER HANSEN: Second.

CHAIR HAMILTON: Thank you. So I have a motion and a second. Is
there anything else under discussion?

The motion passed by unanimous [5-0] voice vote.

10. C. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR HAMILTON: Do you want to start, Commissioner Hansen?

COMMISSIONER HANSEN: So I feel negligent in the fact that two
people have sent me support of the Caja del Rio and the first one is former Governor
Mark Mitchell of Tesuque Pueblo, and he says, Commissioner Hansen, I was trying to
log on for the Caja del Rio resolution. I want to thank you all for the support of the
protection of the Caja.

And then also one of our dear fellow peers, County Commissioner Max Trujillo
sent me a note also that on behalf of HECHO, Hispanics Enjoying Camping, Hunting and
Outdoors, I sincerely ask the County Commission to support the resolution to protect this
special area. So I just didn’t want to leave them out and I was grateful that Commissioner
Tryjillo, in the middle of dealing with this huge fire took the time to write and to support
this resolution.

So thank you, Commissioner Trujillo. Thank you, former governor of the All
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Pueblo Council, Mark Mitchell. So I want to thank both of them.

I want to also announce that there is a bike swap on May 15" from 9:00 am to
12:30. It’s in the Better Day Coffee parking lot next to the Solano Center. So, buy, sell,
trade. Kids’ bikes, adults’ bikes, bike clothing, accessories. It is also Bike Month, so I
wanted everyone to know that. It’s something I have supported for many, many years and
very important.

I had the pleasure of attending Bienvenidos, a welcoming booth on the plaza that
opened at the First National Bank on Thursday. It was a great event. In the past they have
received lodgers tax and so I’m hoping that we can figure out a way to get them on the
lodgers tax schedule. I know that is something that we have supported in the past. We
gave them $2,000 I think right before the pandemic and then we lost that. But they
promote so many areas in the county, like Rancho Las Golondrinas to Bishop’s Lodge to
all the pueblos, so I think it would be a benefit for us and especially through the lodgers
tax to help them.

In the last couple of days, at the request of a number of my constituents I have
been in touch with Debbie Kress, who is the US Forest Service Director. I did mention at
our last County Commission meeting that I requested them to come and give a
presentation and talk to us about the Santa Fe Mountain Landscape Resiliency Project,
which comments are due on May 13", I have standing and so does this Board. The entire
Board has standing for the Santa Fe Mountain Landscape Resiliency Project and I will be
sending comments. Debbie Kress, Director of the US Forest Service said that she could
come and do a presentation on June 14" and so T would like to encourage them to do
that. I think it is important for the public to hear from the Forest Service, especially in the
midst of this incredibly heavy wildfire season.

The other thing that constituents have requested of me is that we go to a State 3 of
forest closure. I have mentioned that to her and to the State Forester, Laura McCarthy. I
believe they are working on doing something like that. It takes processes, a lot of
connections and intricacies of different people who use the forest who have to be taken
into consideration before we go to Stage 3. We are now in State 2 and there are only three
stages. So there’s one, two, and three, and we’re in the second highest stage. So I think it
is important for people to recognize that and we do have another resolution coming up to
ban the sale of fireworks.

I did mention that I testified at the Clean Car Rule, which passed and I was happy
to do that, and I also had the honor of attending La Familia’s gala for their 50-year
celebration which was a wonderful event and they have rebranded themselves as La
Familia Health. And they do so many great things for our community. I am honored that
Santa Fe County is a partner in helping to provide indigent services to so many
community members. I think they serve like 16,000 members of our community. It’s an
amazing amount of people that they provide services to and I’'m sure there’s something I
have left out but I will leave it there at the moment, because I’d like to leave on that
really positive note of having La Familia, such a wonderful organization in our
community. Thank you so much.

CHAIR HAMILTON: Thank you, Commissioner Hansen. Commissioner
Hughes.
COMMISSIONER HUGHES: Thank you, Madam Chair. Just a couple
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things. One is that we had a really good day, Earth Day planting event out in the Valle
Vista Boys & Girls Club repurposing a space that had been just abandoned and neglected
for years, and so what will hopefully become a little community park. And it was
especially fun because the marimba band from the Academy for Technology and the
Classics showed up and played for us while we were planting. And it was just lovely.
And they were actually really good. So it was fun.

As was mentioned earlier, we’re going to have a townhall about fire preparation
tomorrow. That’s between District 4 and District 5 at the Arroyo Hondo fire department,
I think.

CHAIR HAMILTON: Yes, Hondo Volunteers, Station 2.

COMMISSIONER HUGHES: Station 2. Okay. I’ll learn all this good
stuff. The only other thing I wanted to mention is [ will be meeting on Saturday with the
Rancho Viejo Homeowners Association to address some of their concerns and hear from
them about all the development that’s going on around them. They’re very interested of
course because the dirt is flying out there.

So thank you, Madam Chair. That’s it for me.

CHAIR HAMILTON: Excellent. Thank you, Commissioner Hughes.
Commissioner Roybal.

COMMISSIONER ROYBAL: Thank you, Madam Chair. I just wanted to
circle back around to the fires in the state and I know that right now we have a lot of
homeowners that are displaced from Mora and Las Vegas and now the fires are getting
pretty bad in the Jemez area as well. And like I said, I did attend a meeting at Santa Clara
that we had a lot of our state officials. But I just want to thank all the local governments
for the way they’ve come together to take care of our fellow citizens in the state and I
think that we’ve pooled resources together to work with the communities that have these
huge impacts in the area because of these fires. So I just wanted to say that.

And also just recognize staff because I talked to Debbie Romero. She’s the DFA
Cabinet Secretary, and she was saying that they needed some meals for some of the
locals, some of the displaced people that are coming from Mora and Las Vegas that are
staying in some of the hotels and so I called staff and we were able to start taking more
meals to these individuals and delivering them. So I think it meant a lot, and also just
recognize Ms. Romero and also Teresa Casados. I think all of us know here as well as she
worked for the County and now she’s New Mexico Health Cabinet Secretary. Both of
them were at this meeting and they’re doing a great job in representing the state and also
working with these individuals, so I just wanted to recognize them and also staff for all
the hard work and dedication that we’ve helped with during this time of need from some
of these surrounding communities. So I just wanted to bring that up and state that on the
record. Thank you.

CHAIR HAMILTON: Excellent. Thank you so much, Commissioner
Roybal. Commissioner Garcia, do you have anything under Matters from
Commissioners? I think we have temporarily lost him.

[ just wanted to say for District 4, just a couple of Saturdays ago we did our Earth
Day plantings in the Arroyo Hondo trailhead area. It was incredibly well attended. It was
very successful. It was a great choice of places to work because so many in the district
use that area and they’re very committed to it. And the combination of our Sustainability
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group and our new Volunteer Coordinator did an outstanding job of both preparing for
and running that whole activity. So that was really very much appreciated and amazingly,
that event managed to sneak in on a really lovely morning between two horrible smoky
days. So that was actually very nice.

We’ve mentioned so many things about the fire but I wanted to make special
mention of the Glorieta Camps area up near the Village of Glorieta in my district.
They’re going to great efforts to contribute their facilities that lend themselves so well to
supporting people evacuating with all their lodging facilities and what not. So I wanted to
thank them in particular, and our Fire Department, in particular, Assistant Chief Vigil, for
doing so much work there and both an operations center and an evacuation center.

And Commissioner Hughes already mentioned the townhall tomorrow, but given
how many people in both District 5 and District 4 are really interested and concerned
about this we’re grateful this is happening tomorrow evening and welcome everybody. It
will be, as Commissioner Hughes said, at Hondo fire station 2 starting at 5:30. So if there
are no other matters that take us to Matters from Other Elected Officials.

10. D. Elected Officials’ Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR HAMILTON: I think I’11 start with our County Clerk.

KATHARINE CLARK (County Clerk): Thank you, Madam Chair. As
you may know, today was the first day of early voting in the Clerk’s Office. We are open
today until June 4™ weekdays during business hours, 8:00 to 5:00, except for Memorial
Day, which is May 30", and on Saturday, June 4™. What we call expanded early voting
centers won’t open until the 21%. Today is also the last day to register online using
nmvote.org. But this year we have same-day voter registration in the primary for those
who are not major parties. Major parties in New Mexico are Libertarians, Republicans
and Democrats, so they will not be able to change parties, but they can update their
addresses using same-day voter registration. But if you are a minor party — Green Party or
any other party, Independent, or an unregistered voter you can register for the primary,
choose a major party and vote that ballot for this primary election. That is a new law this
year that has gone into effect, and in our county we will have same-day registration
wherever a poll is open.

We will also have at every polling location a place to drop your absentee ballot.
So far we have about 1,500 applications and I will emphasize that the mail is very slow.
It is also very backed up because of the fires, so if you’re considering voting absentee
please, please go to nmvote.org and submit your absentee application. We’re processing
those all the time.

And the other thing is that during the fire season we have seen a lot of extreme
examples of buildings going up really quickly. Young’s Hotel down in Cuba went in
about five hours. It shut down 126 and US 550. At the same time half of Santa Rosa was
evacuated yesterday because of a grass fire, so at any time voting can change. We’ve
been assisting San Miguel, so we’ve been helping them essentially store tabulators and
use some of our spare tabulators and help them certify. We don’t do the certification but
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we’re providing space for it so we’ve actually rented two pods to sit outside of our
warehouse so that we have space to assist our other counties that have been affected.

Mora County has to have a polling place and so they have moved their polling
place to Wagon Mound. And San Miguel is still in Las Vegas for now, but we also know
that Sandoval and Los Alamos are having issues, so we’re on a daily briefing with
emergency response and where we can vote may change at any time, depending on
what’s going on in fire weather. So while we have our plans to move forward with our
polling sites, I would encourage voters to vote early this year because the fire season is
quite bad. And if we need to close a polling site or we need to assist our fellow counties
we will do whatever we can. So I’'m hoping everyone takes fire season very seriously, but
also that it is election season and the election does not stop for any disaster as the
Supreme Court declared during COVID so we have to do what we can to make sure we
get out the vote. Thank you.

CHAIR HAMILTON: Excellent. Thank you so much. I don’t know — are
there any other elected officials on the Webex who would like to speak to the constituents
during Matters from Elected Officials. Daniel, can you tell me whether you see anybody?
Our Treasurer or Sheriff or anybody online who would might want to speak?

MR. FRESQUEZ: Madam Chair, I do see Treasurer Manzanares is online.

CHAIR HAMILTON: Treasurer Manzanares, if you can to speak, just
chime in. If not, that’s great. Either way. Okay. So I guess I will close Matters from Other
Elected Officials.

11. MATTERS FROM THE COUNTY ATTORNEY

A, Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Administrative
Adjudicatory Proceedings, Including Those on the Agenda Tonight
for Public Hearing, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1(H)(8) NMSA 1978,
including:
1. NM Coalition of Public Safety Officers and Santa Fe County

Deputy Sheriff's Ass'n. v. Santa Fe County, PELRB No. 133-21

CHAIR HAMILTON: I'll go to Rachel Brown.

RACHEL BROWN (Deputy County Attorney): Madam Chair,
Commissioners, I’d ask that we go into executive session pursuant to Section 10-15-
1(H)(7) of the New Mexico Statutes to discuss pending or threatened litigation and
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specifically NM Coalition of Public Safety Officers and Santa Fe County Deputy
Sheriff’s Association versus Santa Fe County, PELRB No. 133-21.

CHAIR HAMILTON: Thank you so much. I just wanted to let everybody
know that we expect executive session to be very short. That is why we are conducting it
prior to starting the public hearings even though I recognize fully and really appreciate
that everybody is waiting for several public hearings. We respect your time and I respect
the fact that you’re standing by but this is going to be very, very quick. And I believe it
would coincide well with the need for a short break in any case. So I would entertain a
motion to go into executive session.

COMMISSIONER ROYBAL: Madam Chair, I move that we go into
executive session for the items that were itemized by our County Attorney, Ms. Rachel
Brown.

COMMISSIONER HUGHES: Second.

CHAIR HAMILTON: Thank you. I have a motion and a second. Can I
have a roll call, please.

The motion to go into executive session passed by unanimous roll call vote as
follows:

Commissioner Garcia Aye
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Hughes Aye
Commissioner Roybal Aye

[The Commission met in executive session from 6:37 to 6:54.]

CHAIR HAMILTON: We’re back from executive session. It is 6:54 and I
would entertain a motion to come out of executive session.

COMMISSIONER HANSEN: So moved, Madam Chair.

COMMISSIONER ROYBAL: I'll second.

CHAIR HAMILTON: Thank you. I have a motion to come out of
executive session, assuring that the only things discussed were those things mentioned at
the very beginning of the session and no decisions were made.

The motion passed by unanimous [4-0] voice vote. [Commissioner Garcia was
excused from the remainder of the meeting.]

12. PUBLIC HEARINGS
A. Resolution No. 2022-032, a Resolution to Proclaim Extreme or Severe
Drought Conditions within Santa Fe County and to Ban the Sale and
Use of Certain Fireworks in the Unincorporated Portions of the
County and Within Wildlands in the County

CHAIR HAMILTON: So we have our Fire Marshal, Jaome Blay.
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Welcome.

JAOME BLAY (Assistant Fire Chief): Thank you, Madam Chair,
Commissioners. Again, first of all, I"d like to thank the Legal team for the County for
helping putting together a thorough package for this resolution.

Santa Fe County Fire Department is requesting approval of a resolution
proclaiming extreme or severe drought conditions within Santa Fe County and to ban the
sale and use of certain fireworks in the unincorporated portions of the county and within
wildlands in the county. On April 25" of this year Governor Lujan Grisham issued
executive order 2022-22 ur%ing municipal and county governments to consider a
fireworks ban. On April 26™ Santa Fe County adopted emergency Ordinance 2022-02
declaring hazardous fire conditions and imposing restrictions on open fires, smoking and
other ignition sources. On April 23™ the New Mexico State Forestry banned the use of
fireworks citing abnormally warm temperatures, low humidity, high winds and the
abundance of dry fuel material increasing the chances of fire incidence.

The United State Bureau of Land Management enacted a fire prevention order
prohibiting fireworks and exploding targets. The State of New Mexico Energy, Minerals
and Natural Resources Department, Forestry Division, announced restrictions on
fireworks, smoking, campfires and open fires in New Mexico. They also urge
coordination with other jurisdictions including counties to ensure that appropriate
protections are in place to protect New Mexico as fire danger and wildfires increase.

As of April 22™, we are experiencing several wildfires including Hermit’s Peak
fire, the McBride fire, the Nogal Canyon fire, the Calf Canyon fire, the Cook’s fire and
the Big Hole fire. County fire resources are committed to existing fires which could
diminish the capacity to respond to new fires, and current drought indices published by
the United States National Integrated Drought Information System in the United States
Forest Service indicates extreme or severe drought conditions.

An immediate and present danger of range fires, brush fires, grass fires, forest
fires and structure fires exist within Santa Fe County due to persistent drought. Current
fire conditions such as low humidity, dry weather, wind and fire fuel moisture content
have resulted in conditions of extreme risk of fires. Given the circumstances, the
probability of ignition of materials and the spread of poses a severe threat to persons and
property. The health, safety and welfare of citizens are in danger as a result of such
conditions.

New Mexico State Statute provides that the Board of County Commissioners of
the County of Santa Fe may declare that extreme or severe drought conditions exist and
proclaim certain restrictions on the sale and use of fireworks for 30 days. The resolution
may be reissued if severe drought conditions warrant it. With that I stand for questions.

CHAIR HAMILTON: Thank you so much, Fire Marshal. Are there
questions or comments? Commissioner Hansen.

COMMISSIONER HANSEN: Thank you very much, Jaome, Madam
Chair. Is this ban effective on tribal land?

ASST. CHIEF BLAY: Madam Chair, Commissioner Hansen, is this ban
effective — I’'m sorry. I lost the last part.

CHAIR HAMILTON: Would it apply to tribal lands?

ASST. CHIEF BLAY: Madam Chair, Commissioner Hansen, it’s only
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applicable to unincorporated areas of Santa Fe County.

COMMISSIONER HANSEN: So the pueblos would have to do this
themselves?

ASST. CHIEF BLAY: That is correct.

COMMISSIONER HANSEN: So once we pass this, can we send this
resolution to them so that they know what we have done?

ASST. CHIEF BLAY: Madam Chair, Commissioner Hansen, absolutely.
We will do the same distribution information through social media, schools, tribal lands.
We would contact Hvtce Miller and hopefully he’ll be able to distribute it to the four
governors.

COMMISSIONER HANSEN: Okay. And with that I will move to
approve. :

COMMISSIONER HUGHES: Second.

CHAIR HAMILTON: Thank you. I have a motion and a second. Is there
further discussion?

MANAGER SHAFFER: It is a public hearing, Madam Chair.

COMMISSIONER HANSEN: I’ll withdraw my motion.

CHAIR HAMILTON: Thank you, and thank you, Manager Shaffer. But is
there further discussion before we do the public hearing? Seeing none at the moment I’1l
go ahead and open the public hearing. Is there anybody present or on the Webex who
would like to speak to this matter? Daniel, can you tell me if you see anybody on line
who may want to speak at this hearing?

MR. FRESQUEZ: Madam Chair, I'm not seeing anybody on Webex
indicating that they’d like to speak during this item.

CHAIR HAMILTON: Excellent. Thank you so much. So I'm going to go
ahead and close the public hearing portion of this and move forward. Are there questions
or comments, or I’d entertain a motion again.

COMMISSIONER HANSEN: Madam Chair, I move to approve.

COMMISSIONER HUGHES: And I’ll second again.

CHAIR HAMILTON: Thank you. Now I have an official motion and a
second. I just wanted to comment or maybe question. This is going to be good for 30
days. It’s remarkably early for having to do something like this, and so I trust that you
guys — I fully trust that you will track this because I don’t think anybody expects this to
ameliorate in 30 days, by early mid-June’

ASST. CHIEF BLAY: Madam Chair, you will see me on June 14" for the
BCC meeting.

CHAIR HAMILTON: Excellent. Thank you. So seeing no further
discussion, I have a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Garcia was
not present for this action.]

12. B. Ordinance No. 2022-03, an Ordinance Enacting a Santa Fe County
Code of Conduct; Repealing Ordinance Nos. 2010-12 and 2011-9
[Exhibit 3: Updated Ordinance Text)
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MICHAEL ROSANBALM: Madam Chair, this is Vice Chair Rosanbalm.
I’d like to introduce this. Madam Chair, Commissioners, for what seems a long and at
times arduous effort, the Ethics Board is very pleased to see the proposed Code of
Conduct Ordinance before a public hearing as authorized in the 12" of April BCC
meeting. The ordinance clearly states the ethical guidelines and best practices to follow
for honesty, integrity and professionalism for Santa Fe elected officials, appointed
officials, employees and volunteers, improves clarity, eliminates ambiguity and
subjectivity, and ensures the complaint and resolution process is clear for both
complainant and respondent.

Specifically details are very well laid out in the general summary. As the hearing
draws to a close and before any motions are made I ask to be recognized by the Chair for
some closing remarks. And with that, the Ethics Board stands for any questions.

CHAIR HAMILTON: Thank you very much. Before we go to other public
input are there questions or comments? Commissioner Hansen.

COMMISSIONER HANSEN: Yes, I requested that County Attorney
Estevan Sanchez speak about the “anything of value.”

CHAIR HAMILTON: Thank you. Welcome.

ESTEVAN SANCHEZ (Assistant County Attorney): Madam Chairperson
and Commissioners, I've been asked to present on one portion of the amended Code of
Conduct. That is the portion dealing specifically with the anything of value definition as
it is amended. Before I do that I just wanted to point out that you’ve been provided with a
red line copy of the Code of Conduct. There were some changes that were made today.
They’re not substantive. Those changes consist only of the fixing of a typographical error
and also the capitalization of the defined terms in the body of the ordinance.

So moving on to the anything of value definition, anything of value is contained
in Section 4, paragraph D of the amended ordinance. This definition affects several
different places within the Santa Fe Code of Conduct Ordinance. First, what is probably
most pertinent is how it affects restricted donors and what kind of gifts, if any can be
made to elected officials, appointed officials, employees and volunteers. So the first thing
I wanted to state is that under New Mexico State Statutes and criminal law, bribes are
always prohibited and that’s how it’s defined in New Mexico law. To go beyond that,
most gifts from restricted donors — and I’ll explain who are restricted donors in this
ordinance — are prohibited except for admission at public events valued at less than $100
from a certain subgroup of restricted donors.

Gifts from restricted donors include admission at public events are prohibited all
together for a different subgroup of restricted donors. So restricted donors are generally
people, businesses or other entities that are doing business or contracting with the
County, that desire to contract with the County or do business, or that are regulated by the
County, have an application pending before the County, or whose interest may be
affected by the County.

The class of restricted donor who cannot make any gifts to any of those four
categories are parties to administrative adjudicatory proceedings, entities regulated by the
County, persons who contract with the County to provide financial services involving the
investment of public money or issuance of bonds for public projects, or persons actively
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seeking contracts with the County during the procurement process. So whenever one of
those four groups, whether it’s an elected official like yourselves, an employee, an
appointed official, or a volunteer, is being offered a gift, the first thing they have to
analyze is the identity of the gift-giver and take into consideration that the facts could
change, whether a particular gift-giver can give gifts to one of those people.

So for instance, if a non-profit entity had a land use application before the County,
that would change if a gift could be provided by that entity.

So lastly, I wanted to raise that the Ethics Commission is able to provide advisory
opinions, so whenever a question comes up for an elected official, an appointed official,
employee or volunteer, they can look to the Ethics Commission to provide them with
guidance as to whether a particular gift would be prohibited or not.

In general, if an elected official, volunteer, appointed official, or employee
wanted to accept a gift and it’s not a restricted donor, the Code of Conduct would not
prohibit that. So with that I would stand for any questions on that particular portion of our
Code of Conduct.

CHAIR HAMILTON: Yes, I actually have a question. Since this pertains
to volunteers as well, volunteer Fire Departments as districts — not as individuals but as
the districts — get donations from constituents all the time. That’s a long-standing thing,
they’re donating and things are used for functions at the fire department. Does that
become prohibited under this?

MR. SANCHEZ: I don’t believe it would. What I'm talking about here is
something they would accept in an individual capacity, not something they would accept
on behalf of the Fire Department but that’s how I understand it.

CHAIR HAMILTON: Thank you. Are there other questions? Yes,
Commissioner Hansen.

COMMISSIONER HANSEN: You have hear in your summary but I
would like you to talk about: In sum, in analyzing gifts to elected officials, and then for
example — so I’d like you to talk about that paragraph. For example, a non-profit
organization.

CHAIR HAMILTON: Is this in the memo?

COMMISSIONER HANSEN: No, this is a private memo to me.

CHAIR HAMILTON: Oh, okay. Thank you. Got it.

MR. SANCHEZ: Madam Chairperson, Commissioner Hansen, can you
repeat that? I couldn’t hear the last thing that you said.

COMMISSIONER HANSEN: I would like you to, in the memo that you
sent to me of anything of value, I would like you to expand on the last two paragraphs,
especially the second to the last paragraph.

MR. SANCHEZ: Thank you. Madam Chairperson and Commissioner
Hansen, in particular, an example that could be made is that a non-profit organization
who is not a restricted donor, so it’s not somebody currently doing business with the
County, not attempting to do business with the County, not having something before the
County for consideration, could give gift to elected officials, appointed officials,
employees or volunteers. Tickets to a public event would be an example, regardless of the
value of the event. If, however, there was something pending before the County for that
non-profit organization and is a public event and they’re not in that category of restricted
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donors who cannot give anything, then they would be restricted to $100 towards that
public event. If that makes sense.

COMMISSIONER HANSEN: No, that doesn’t make sense, because that’s
not what I agreed to.

MR. SANCHEZ: Okay.

COMMISSIONER HANSEN: So you’re telling me that I can’t go to a
public gala that costs $200 as a representative of a County? As the representative from a
County?

MR. SANCHEZ: Madam Chairperson, Commissioner Hansen, no, what
I’m saying is as long as the non-profit is not a restricted donor the type of which cannot
give any gift to an employee, an elected official, an appointed official or volunteer. So
that would be under the category of an entity, a person or a business that is a party to an
administrative adjudicatory proceeding is an entity regulated by the County, persons who
contract with the County to provide financial services, persons actively seeking contracts
with the County during the procurement process. So it would only be that narrow
category that you wouldn’t be able to receive anything from that entity and if they were
part of a larger group of restricted donors that includes parties to administrative
adjudicatory proceedings, entities regulated by the County, persons who contract with the
County — sorry. Let me go back a little bit.

One of the larger groups that is currently doing business with the County, desires
to do business with the County, is regulated by the County, or has an application pending
before the County, then you could still receive a gift from that larger group, but it would
be limited to $100. So all of this is — what I’'m saying is it’s only if they’re a restricted
donor and it’s only if they’re a particular type of restricted donor that you can’t receive
anything.

COMMISSIONER HANSEN: Is that clear?

CHAIR HAMILTON: As Mississippi. The fact that there are three groups,
I’m clear on, but the membership in the two different restricted groups I’m not totally
clear on. You can treat this like a math joke. If you say it louder, maybe it will go on.
Maybe if you just repeat the two. Now that I know that there are three categories,
unrestricted and two types of restricted, if you don’t mind repeating the membership in
the two groups I’d appreciate it.

MR. SANCHEZ: Madam Chair, I definitely would not mind that and I
mixed two of them together the last time I said it, so I understand why there’s confusion.
So the first group, like you stated, unrestricted, not doing any business with the County,
any kind of gift would be received from that group. The second group, restricted donors,
doing business with the County or contracting with the County, desiring to contract or do
business with the County, regulated by the County, or has an application pending before
the County, or whose interest may be affected by the County. So that’s the group in
which a gift such as a ticket to a public event could be provided, but only up to $100.

Then the next group, which is restricted donors, who cannot make any type of
gifts are parties to an administrative adjudicatory proceeding, entities regulated by the
County, persons who contract with the County to provide financial services to provide
services involving the investment of public money or issuance of bonds for public
projects, or persons actively seeking contracts with the County during the procurement
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process.

CHAIR HAMILTON: Okay. So if I’'m not mistaken, I thought I heard
entities regulated by the County in both groups. So are there subcategories?

MR. SANCHEZ: Madam Chairperson, there is not.

CHAIR HAMILTON: But regulated is in both restricted groups.

COMMISSIONER HANSEN: And if I may Madam Chair.

CHAIR HAMILTON: Yes, Commissioner Hansen.

COMMISSIONER HANSEN: So if you are attending an event as a
representative of Santa Fe County in your position as a Commissioner, then you are not
violating the rule of anything of value. Is that correct?

MR. SANCHEZ: Madam Chairperson and Commissioner Hansen, no, |
would not characterize it like that. I would say it would depend on who the person was
who was giving the gift, the entity, and what their status was as far as if they were doing
business with the County or if they’re providing financial services to the County in the
two lists I just provided.

CHAIR HAMILTON: So it seems to me that if somebody says we’re
doing an opening and we want the County to come speak, anybody from the County who
would go and speak at that would have to consider the value of the event.

MR. SANCHEZ: Madam Chairperson, I think that’s correct. If the tickets
that were provided to the employee, volunteer, appointed official or elected official —
well, first if it was an entity that was doing business with the County at the time, they
would have to consider where it falls within those categories, and secondarily how much
it costs to determine whether they could attend it or not. And there probably will be
situations in which people would have to seek those advisory opinions from the Ethics
Board to determine —

COMMISSIONER HANSEN: So doing business with the County means —
does that mean that we are giving them funds? Let’s say we have in the CONNECT
program — I’ll just use La Familia as an example. They are a client; we provide services
to them. We reimburse them for services.

MR. SANCHEZ: Madam Chairperson, Commissioner Hansen, we don’t
define doing business with the County in the Code of Conduct, that particular term. Just
off the top of my head I would think that, yes, that would categorize them as doing
business with the County, in which case you could receive tickets up to $100 or food and
beverages up to $100 and attend one of their events. However, if they were in the more
restricted category, which it doesn’t sound like they would be from what you’ve said
today, then you would not be able to receive a gift such as tickets to a public event.

COMMISSIONER HANSEN: So I have had an issue with the less than
$100, unless the person is organizing. I’m at the point where I think we should strike that,
because $100 is really not what events cost these days. I'm in anything of value. And
since this is our Code of Conduct that we are agreeing to as Commissioners, I think it is
upon us to decide what we want in this Code of Conduct. This is under D and we would
just strike valued at less than $100, and leave that blank. Because we’re already
restricted.

MR. SANCHEZ: Madam Chairperson, Commissioner Hansen, one point |
would make is that there’s also the Government Conduct Act and our Code of Conduct
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cannot be less stringent that the Government Conduct Act.

CHAIR HAMILTON: And what does that specify?

MR. SANCHEZ: For one, in particular, it specifies that any gifts or tickets
or food or beverages from a financial services provider cannot be over $100, so that
portion in particular is already written into our definition of anything of value at the last
two sentences, where you can read, particularly Section 13.1.91, I believe —

COMMISSIONER HANSEN: So from any financial services, that’s
already written into the Code of Conduct. So it would need to be in here under anything
of value.

MR. SANCHEZ: That would have to remain in at least $100. And then I
believe, ofthand, that the Government Conduct Act would also require that the limit be
no more than $200 but I’d have to check that.

COMMISSIONER HANSEN: It’s $250.

MR. SANCHEZ: $250, Madam Chairperson, Commissioner Hansen, I
believe that’s correct.

CHAIR HAMILTON: The $250 is what the state regulation is? That’s
what we’re talking about, right?

COMMISSIONER HANSEN: Yes.

CHAIR HAMILTON: To be perfectly honest, I thought that was the
direction this was going, because I think this becomes a quibble for details that doesn’t
speak to the intent of having and Ethics Code. If in the example Commissioner Hansen
gave, she was asked to speak at the opening of the La Familia building and to speak at a
commemorative event and somebody comes and say, well, what the truth is, you didn’t
have to pay for that event. You had to go speak, but if you were to value that event, the
food for each individual is worth $107.57. That’s just like — we’re talking about wanting
to prevent real graft, not that level of trivial activity. And so I don’t know how to resolve
this but frankly in the spirit of this, I think being consistent with the state makes a lot
more sense. I thought that’s what we were working toward achieving and we don’t seem
to have achieved that.

COMMISSIONER HANSEN: I agree with you completely, and that’s
why I would like to take out, and I would make a motion to take out item D at less than
$100, because also, at the same event, City Councilors were there. Our Representative
Theresa Leger Fernandez was there. And so you’re telling me that as a County
Commissioner I’'m not allowed to go to these events?

CHAIR HAMILTON: If I understood you correctly, just taking the $100
out here, is it elsewhere in the regulation where it needs to be with respect to people
giving us financial advice. Where it needs to be in, those two numbers that would make it
consistent so that we’re not less stringent than the state law, I think that’s what I’m not
clear on. So I don’t know if I could vote on your motion because I think we need to know
how we could make the change so it was consistent with those two values. Nothing over
$100 for financial advisors and nothing over $250.

MS. BROWN: Madam Chair, I think I’'m hearing the Commission or
yourself and Commissioner Hansen say that you’d like to delete valued at less than $100?

COMMISSIONER HANSEN: It’s also in 13.1, in another place for the
financial services.
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CHAIR HAMILTON: Attorney Brown, I was saying that as long as it was
consistent with Estevan’s point that it has to be consistent — it can’t be less stringent than
state law, so I don’t think anybody’s arguing that. So that as long as we retained nothing
of value over $250 for the one restricted group and nothing over $100 for financial
advisors. Or whatever’s appropriate.

COMMISSIONER HUGHES: Madam Chair,.

CHAIR HAMILTON: Yes, Commissioner Hughes. I think that to be
consistent with state law would be better to change it to valued at less than $250, because
otherwise I don’t think everything is covered elsewhere. I think there does need to be —
the other way to go with this would be to really describe the entertainment and meals —
I’ve seen it described some places as that can be consumed in a day. Because if we just
took it out an event could be a golf trip to Hawaii for ten days. And that’s clearly not
what we’re wanting to do.

CHAIR HAMILTON: You’re right. Agreed.

COMMISSIONER HUGHES: So it’s got to be limited somehow and the
easiest way would be, if we’re not happy with $100 would be to raise it to $250.

COMMISSIONER HANSEN: Right. Because $250 was what state law
says.

COMMISSIONER HUGHES: And that would be — I think our attorneys
could, correct me if I’'m wrong, but I think that would be consistent with the state then.

CHAIR HAMILTON: Mr. Shaffer.

MANAGER SHAFFER: If I could, just to be clear, with the change, if I
could, Madam Chair and Commissioners. If you raise the value to $250 you would still
be left with a set of restricted donors that couldn’t make any gift, just on the change that
we’re discussing, and I think that was the intent. So it is consistent with state law,
because even if you raised it to $250, a financial services firm could not provide you
anything.

CHAIR HAMILTON: Yes.

COMMISSIONER HANSEN: Exactly.

MANAGER SHAFFER: A party to an adjudication couldn’t provide their
judges anything, and so they still do work in tandem. And so I think raising it to $250,
and I would defer to Mr. Sanchez and Ms. Brown, would still be consistent with state law
because that group of, again, hyper-restricted donors, if you will, couldn’t make any
donation.

COMMISSIONER HANSEN: That’s good to hear, and then I guess that
would only, Mr. Sanchez, my question about that one group was in both.

MR. SANCHEZ: Madam Chairperson, yes. Are you talking about
particularly the group of financial services?

COMMISSIONER HANSEN: No, no, no, no. When you read the two
groups back to me, because I'm in the flat area of my learning curve, when you reread
them I think there was a group — it was not the financial advisors —

MR. SANCHEZ: Madam Chairperson, are you referring to the entities
regulated by the County?

CHAIR HAMILTON: Regulated. Thank you very much. I thought I heard
you say it in both groups. So if that’s the way it’s written into this particular ordinance. I
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think we’d have to fix that.

MR. SANCHEZ: Madam Chairperson, I think that’s the way that it’s
written in this ordinance. If you wanted entities regulated by the County to be only in the
less restrictive group I think we’d have to change some of the language in different
sections of the ordinance.

CHAIR HAMILTON: Well, if they’re in both groups though, how do you
know where they fall? We can’t have them in both groups, can we?

MR. SANCHEZ: Madam Chairperson, I think, yes, if we think about it
like a math problem like you were saying earlier, that means they’re just in the most
restrictive group. Because once they’re in the most restrictive group no gift can be given.

CHAIR HAMILTON: Okay. I understand.

MS. BROWN: Madam Chair, maybe I can clarify it.

CHAIR HAMILTON: I would like it if you could.

MS. BROWN: So there’s the big bucket of people who are restricted,
which includes everybody, limited restriction. There’s a little bucket of people who are
highly restricted, prohibited. That includes the regulated group.

CHAIR HAMILTON: So they belong there and it’s not a problem that
they’re in both places?

MS. BROWN: Right. The big bucket should be identical to the little
bucket with additional people.

CHAIR HAMILTON: Okay. Thank you for that clarification.

COMMISSIONER HANSEN: So, Madam Chair. So let’s say a non-profit
that has no business with the County, is doing nothing. They are just a non-profit out here
in Santa Fe, having an event and they want to invite City Councilors, County
Commissioners, state representatives. Are we allowed to go?

MR. SANCHEZ: Madam Chair and Commissioner Hansen, yes. If they’re
one of the unrestricted groups then they wouldn’t be restricted.

COMMISSIONER HANSEN: Okay. They can’t spend more than $250
anyhow.

COMMISSIONER HUGHES: I think someone who does no business with
the County, they can give you anything, right?

COMMISSIONER HANSEN: No, they can’t.

COMMISSIONER HUGHES: You might have to report it but I think you
can accept a gift.

MR. SANCHEZ: Madam Chair and Commissioner Hansen and
Commissioner Hughes, so if somebody’s in an unrestricted group, then the limits of
$250, or $100 for financial services, would not apply. Any gift could be given to the
elected official, appointed official, employee or volunteer.

CHAIR HAMILTON: It’s a separate issue if any gifts are received you
have to report it on your COI form.

MR. SANCHEZ: Madam Chair, I think it could be a gift you receive in
your personal capacity and it’s just not a part of this Code of Conduct if it’s an
unrestricted group.

MR. ROSANBALM: Madam Chair, may I speak please.

CHAIR HAMILTON: We’re going to conduct a public meeting. Are you
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vice chair? I'm sorry. I didn’t recognize your voice. You made the presentation. Yes. I’'m
sorry. Go ahead.

MR. ROSANBALM: Okay. Yes. I would just like to point out I don’t
agree at all with what the attorney is saying. The second sentence in anything of value we
defined as anything of value from anybody that’s not restricted — so you’ve got the
restrictions below, but out intent was for anything of value, from anybody else to be
within a certain ~ less than a certain value, and that was $100, which we compromised on
in discussions with the County Attorney speaking for Commissioner Hansen. The
existing ordinance has restrictions of $25 and $50. So you’re lessening — if you change
this at all, even as it’s written right now, you’re lessening what the current requirements
are.

COMMISSIONER HANSEN: Madam Chair.

CHAIR HAMILTON: Yes, Commissioner Hansen.

COMMISSIONER HANSEN: I believe that we’re working, and all of us
on this Commission have consistently wanted to match state law. I think that’s what we
are trying to attempt to do.

MR. ROSANBALM: Madam Chair, if I have a chance to speak I would
again — the state got a model Code of Ethics in 2020, and in that they said that if
agencies, in this case the County, adopt their own codes they can be more restrictive than
the state. And that’s what we chose to be. We wanted to set an example for county
residents and public servants therein. I'll point out that Dofia Ana and Sandoval counties
have a $25 limit on such gifts. So this is not an unprecedented thing. If Santa Fe can
basically wipe the slate clean for any kind of gift and be able to accept anything of value
from anybody that’s on the unrestricted list doesn’t make any sense to us on the Ethics
Committee.

CHAIR HAMILTON: Okay. On that note I think everybody can mull this
over and we can come back around it because we can hold the public hearing and the go
from there and then we can make this decision and see what recommendations we want
to move forward with. So I'm going to open public hearing. Is there anybody present on
Webex who would like to speak to this matter? I don’t think it’s going to be much of a
time.

MR. FRESQUEZ: It looks like Gregory Coplans is trying to speak.

GREGORY COPLANS (via Webex): Madam Chair, I’d like to say a few
words. I’'m a member of the Ethics Board. My name is Greg Coplans. With regard to
anything of value, the intent behind this clause is to prevent undue influence and undue
influence occurs when a party — I’ll give a simple example. A party that’s contracting
with the County, say, or is proposing to contract with the County wants to entertain a
Commissioner or a County official with the intent of influencing the official in their
favor. I know that the state law says $250. The state law was passed in $2008. The world
of compliance has moved on since then.

I think that as Commissioners one has to look at this very cautiously because in
one sense, it’s arguable that you’re going to have a conflict of interest in deciding what
your own limit should be. So this is something that needs to be very, very carefully
reviewed. My personal view is that the number shouldn’t be $100. It should be a smaller
number than $100, but I think $100 is not that unreasonable. So I would urge you not to
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change that number in any way. Thank you.

CHAIR HAMILTON: Thank you very much. Is there anybody else on the
Webex who cares to speak in this public hearing? Madam Clerk.

CLERK CLARK: Madam Chair, I would like to ask some technical
questions if that’s okay. So I do have to hire poll workers every election and the
constitution says there has to be a certain division of party, so by definition they have to —
they are chosen by the party that they’re members of, because we have to have party
balance. Do you feel that this Code of Ethics creates a problem for me as the County
Clerk choosing poll workers based on their party membership, which is what I need to
do?

MR. SANCHEZ: Madam Chair and Madam Clerk, I’m not sure which
section of the Code you think would conflict —

CLERK CLARK: It’s not the Code; it’s the state constitution. I’ll find you
the reference.

MS. BROWN: Madam Chair, if I could just — for temporary poll workers
there’s no conflict.

CLERK CLARK: I didn’t read anything here about temporary, so that’s
why I am concerned that we are not carving out — like the disclosure issues, the not being
able to do business with the County for a year for people who are poll workers. They
work one day, but they are considered County employees right now in our hiring process.
So I'm a little concerned about this idea of partisanship when their roll is specifically to
represent a party when they’re making decisions on the Election Board.

MANAGER SHAFFER: If I could, Madam Chair. Temporary poll
workers who are hired for a single day, they don’t have to fill out the form because you
have ten days to do so. So by the time their deadline to fill out a disclosure form has
come, it’s already passed because they’re no longer on our payroll. So I don’t think it’s
an actual issue for such temporary poll workers. My understanding from our HR Director
is that this has not been an issue. For temporary workers who work longer for one day,
they have been filling out the forms. They were hired for elections, so I don’t think it’s
raised a particular difficulty.

CLERK CLARK: They currently are not filling out the forms. We pared
down the hiring packet so that they didn’t have to do 40 pages, that they could do nine.
The concern I have is that I’m hiring them specifically because they are members of a
party and my reading of this means that I may be in violation of this Code of Ethics by
doing so, even though I shall appoint poll workers based on their party membership.

MANAGER SHAFFER: Madam Clerk, Madam Chair, nothing prohibits
anyone from being hired. I think you’re talking about the disclosure form. Is there
something that prohibits a partisan from being hired? I guess perhaps we could refocus
the discussion relative to what it is that you’re concerned about.

CLERK CLARK: “All actions, decisions and votes on matters relating to
the County government shall be made on their merits. Decisions shall be made
objectively, without party or partisanship considerations.” I am considering party when I
hire poll workers.

MR. SANCHEZ: Madam Chair, if it provides some assistance, this is
Section 5, Non-Partisanship of the Code of Conduct.
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MANAGER SHAFFER: Thank you. I think if state law requires it, it
would trump anything to the contrary in the Code of Conduct. That is the point.

CLERK CLARK: I don’t want to open myself up to Ethics Code
complaints simply because I'm trying to do my duty as the County Clerk. I have to hire
300 people, many of whom — all of whom I hire based on their party membership. My
concern is that if we hire someone for a day or the three weeks during the election that all
of these other things apply, like they can’t do business with the County. There’s all this
disclosure. I mean, it’s been very challenging to hire poll workers simply because we
have to vaccinate all of them now, so I’'m very concerned about not being able to meet
my obligation when we make it harder to be hired for just three weeks.

MANAGER SHAFFER: Understood. And as [ said, if you go through
each of those, if the Board would like to make it express that if state law requires
partisanship to be taken into account, that that doesn’t violate the Code of Conduct, that’s
certainly something we could help draft. I don’t think it’s necessary but we can do it to
ameliorate those concerns.

Secondly, with regard to the disclosure forms, as [ said, for those who are hired
for one day, I don’t believe they would have an obligation to file it because their deadline
would pass before their no longer on the board. But we can draft that as well. So we’ll
take direction from the Board as to anything you’d like us to draft to address those issues.
Though again, I think as a practical matter we are taken care of.

CHAIR HAMILTON: We’re still in the public hearing. Well, that gives us
something else to consider. Was that your question?

CLERK CLARK: I'm worried about poll workers are being asked to do
quite a bit for very little work and I am statutorily obligated to hire them and I have to
hire them based on their party membership.

‘ CHAIR HAMILTON: Totally. Okay. So is there anybody else here or on
the Webex who wants to speak to this matter? Okay, so I'm going to go ahead and close
public comment.

MR. ROSANBALM: Madam Chair, may I make some closing remarks
before you make any motions?

CHAIR HAMILTON: We’re not going to make motions yet. I'm still —
given the comment about gifts some anybody, so we have Ethics Board people who are
saying this applies to gifts from anybody, and we have our County Attorney who is
saying there are three different groups, and I just —I hate to admit but I'm finding this to
be a conflict that I’m not figuring out.

MR. SANCHEZ: Madam Chair, I think the reading of the Ethics Board
would then limit the gifts that the chairpeople receive in their daily lives from friends or
family members if there was anyone that a gift could be received from. It’s not how I
read the definition as we wrote it, anything of value. And I think it has to be somebody
who has some kind of interest in the County government in one way or another in that
large group that I read out. Otherwise, I'm not sure how we would restrict gifts received
in a personal capacity.

CHAIR HAMILTON: That statement makes sense to me. There’s no
question everybody is interested in putting limits — this is me individually speaking.
Influence peddling. Right. There are distinctions between the common functions of doing
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ribbon-cuttings and what not and influence peddling and the devil is always in the details.
So that — I’m just trying to couch what we’re trying to discuss here as how to set this at a
reasonable level that gives a reasonable ethical standard but without catching people up
in trivialities.

And honestly, I appreciate both our County Manager’s and our County Attorney’s
comments on the Clerk’s concerns but I’m wondering what an appropriate process would
be if we need to add some language to ameliorate those concerns, albeit it may not be
necessary but to err on the side of caution. Would that require postponing this one more
month so that we can deal with that wording?

MR. SANCHEZ: Madam Chair, I think the change could be made
relatively simple, but I guess I defer to the County Attorney on that.

CHAIR HAMILTON: Okay. County Attorney.

MS. BROWN: Madam Chair, one approach to this — well, there are
multiple approaches, but you could move on to other business while we attempt to draft
language that addresses the Clerk’s concerns. You could table this until a future meeting
so that we could provide you with some proposed language. Those are two —

CHAIR HAMILTON: Does staff have a preference? Do the
Commissioners have a presence? Commissioner Hughes.

COMMISSIONER HUGHES: Madam Chair, I think that it’s simple
enough that if we were to do the other public hearing and then come back, we could
probably — it seems like we’ve all got this in our head now, it would be nice to finish it
tonight. That’s my own personality; I like to get things done.

CHAIR HAMILTON: Okay. so we’ve already completed the public
hearing on this. Can we just — so how do I officially postpone this and go to the next
public hearing and come back? Just suspend operations on this?

MS. BROWN: Yes. Move on to the next item. We will bring back draft
language.

CHAIR HAMILTON: Okay. Mr. Rosanbalm, you wanted to speak and
then I will suspend for a short period of time.

MR. ROSANBALM: Yes, Madam Chair. Thank you very much. We
haven’t in any capacity considered this Code of Conduct, once adopted established the
minimum standards that we’re expecting from public servants. It’s nothing if it’s not
employed as a cord-cutting document which all should be fully with, which in itself
implies trading these elements of Code of Conduct for all of our public servants. That’s
also been emphasized with the state’s Ethics Commission as the new recommendations
for when we make our own policy at the County level. Basically, it’s recommending that
we have initial training, and this is in-depth, customized training for Santa Fe County on
our Code of Conduct, and that we have at least biennially, and we would recommend
annually, another hour or two course on ethics, so that people have ethics on their mind in
every decision they make, instead of just the Code of Conduct right now, when you first
sign on there’s a bunch of things you do, you’re shown the Code of Conduct, you sign,
yes, I’ll read - I’ve read it and I’ll comply. That’s the last you ever see of it.

And that’s not what we want. We want to see the Code of Conduct be on
everyone’s mind in every decision they make. So I’d recommend that we as a County
implement a training program. I think if you want it might be a good idea for us to work
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with the County Manager on exactly how to make that happen.

CHAIR HAMILTON: Okay. Thank you very much for that.

MR. ROSANBALM: Thank you.

CHAIR HAMILTON: Thank you, Mr. Sanchez. We will come back to
this. We’re going to just temporarily suspend this and move on to the other public
hearings and we will come back.

13. PUBLIC HEARINGS
A. Case # 20-5113 Vista de Sangre Subdivision Request for 3" Time

Extension. El Llano Company Inc., Applicant, Requests a Third Time
Extension on a Previously Imposed Condition by the Board of County
Commissioners (BCC) on the Final Plat Approval for the Vista de
Sangres Subdivision, Which Required the Final Plat for Phase 1 to be
Recorded within 60 Days After the BCC’s Approval. The Applicant
was Already Granted Two 90-Day Time Extensions from the BCC but
is Now Requesting an Additional 90 Days to Record the Final Plat for
Phase 1. The Site is Located North of the NM 599 Frontage Road at
the Intersection of Caja del Oro Grant Road within Section 31,
Township 17 North, Range 9 East (Commission District 2)

CHAIR HAMILTON: I’'m going to go right to Vicki Lucero to provide us
with the details.

VICKI LUCERO (Building & Development Services Manager): Thank
you, Madam Chair. El Llano Company, Inc., applicant, requests a third time extension on
a previously imposed condition by the BCC on the final plat approval for the Vista de
Sangres Subdivision, which required the final plat for Phase 1 to be recorded within 60
days after the BCC’s approval. The applicant was already granted two 90-Day time
extensions from the BCC but is now requesting an additional 90 days to record the final
plat for Phase 1. The site is located north of the NM 599 Frontage Road at the
intersection of Caja del Oro Grant Road within Section 31, Township 17 North, Range 9
East, Commission District 2.

On May 11, 2021, the BCC granted approval of a Conceptual Plan for a 23-lot
subdivision with preliminary and final plat approval for Phases 1 and 2. Prior to the
BCC’s action on the subdivision application, Santa Fe County and El Llano Company,
Inc. had entered into a settlement agreement and release of claims in an attempt to resolve
a dispute regarding the legality of the previously recorded subdivision plat. One of the
stipulations of the settlement agreement, was that El Llano shall record the final plat for
Phase 1 within 60 days after the Board’s approval. The final order conditionally
approving the application was recorded on July 28, 2021 and included a condition of
approval consistent with the 60-day recording requirement. Therefore the final plat for
Phase 1 should have been recorded by September 28, 2021.

On October 26, 2021, a request from the applicant was presented to the BCC for a
90-day time extension to record the final plat for Phase 1 in order to allow them
additional time to secure signatures from all of the eight current lot owners. The BCC
granted their request for a time extension and allowed them until December 8, 2021 to
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record the final plat.

The applicant was unable to record the plat by December 8, 2021 and requested
an additional 90 days. The request for a second time extension was presented to the BCC
for consideration on February 8, 2022. The BCC granted the extension until March 28,
2022 for the final plat for Phase 1 to be recorded.

During the process of obtaining County signatures on the final plat there was a
question that arose under the unique circumstances of this development regarding the
requirement for proprety taxes to be paid for the lots as they currently exist prior to the
recordation of the new plat, which resulted in a delay in obtaining the necessary
signatures, and the final plat was unable to be recorded by March 28™. The property tax
issue has since been resolved. All necessary County signatures have been obtained and all
utility signatures have been obtained with the exception of Lumen Technologies, Inc.,
formerly known as Century Link.

Pending the last utility signature the plat will be ready to record if the BCC’s
decision is to grant the subject request for a 90-day time extention.

Recommendation: The applicant has been working with County staff to obtain the
necessary signatures. With the exception of Lumen Technologies, all required signatures
have been obtained. Once that signature is obtained, the plat will be ready for
recordation. Therefore, staff recommends approval of the request for an additional 90
days to record the final plat for Phase 1, subject to the condition listed in the staff report.
Madam Chair, may I enter that condition into the record?

CHAIR HAMILTON: Yes.
[The condition is as follows:]
1. The Applicant shall comply with all other conditions imposed by the BCC on the

Conceptual Plan, Variance, and Preliminary and Final Plat approval.

MS. LUCERO: This would allow them until June 24" to record the final
plat for Phase 1. And I stand for any questions.

CHAIR HAMILTON: Thank you. So how many days is it going to take to
get that last signature?

MS. LUCERO: Madam Chair, I know the agent is on the line and he has
been trying to communicate and get a response from Lumen Technologies but he has
been unsuccessful. From my last communications with him he’s been unsuccessful to get
a response at this time. So they’re still working on it. It’s hard to tell how long that could
take. '

CHAIR HAMILTON: Okay. If he’s on the line, would the applicant care
to make a statemetn at this point? This is a good time to go there.

SCOTT HOEFT (via Webex): Sure. My name is Scott Hoeft, and we’ve
been working with Lumen Technologies. Their process is a little bit more structured than
the other utilities. The other utilities signed within a week. Lumen is much more of a
process we have to go through. We’ve made submittals and we’ve been trying to work
with them to get the signature and it’s just a little more cumbersome.

COMMISSIONER HANSEN: Madam Chair.

CHAIR HAMILTON: Commissioner Hansen.

COMMISSIONER HANSEN: So, Scott, what’s your estimate of time?
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MR. HOEFT: Our hope is within the next couple of weeks.

COMMISSIONER HANSEN: And why do you have that hope?

MR. HOEFT: Well, because I've put in about five or six emails to the
group at Lumen and I’m not getting a response. I’ve requested a phone call. We’ve
requested a video conference, and it’s my hope that once this hearing is through that I
will let them know that we had to get an extension due to this issue and that we really
need to wrap this issue up. Their questions came — it appears that they didn’t quite
understand the circumstances and what we were doing, which is essentially re-recording
a plat. And so they were asking very basic questions as if the subject property was brand
new, when in fact obviously it’s not. And so I just really need to get a fellow by the name
of Doug Dale on the phone and talk with him and explain the circumstances. And my
hope is that he’ll understand and he will go out and sign.

Again, the other three utilities signed within a week. They understood the
circumstances and they moved quickly.

MS. BROWN: Madam Chair, if Mr. Hoeft is going to continue to discuss
with you, you might want to have him sworn.

CHAIR HAMILTON: Oh, well, thank you very much.

[Duly sworn, Scott Hoeft testified as follows:]

MR. HOEFT: My name is Scott Hoeft. My address is 48 Paseo Aragon,
Santa Fe, New Mexico, 87506, and I testify that I am under oath.

COMMISSIONER HANSEN: Ms. Lucero, I'm going to ask you, have
your spoken with this gentleman from Century Link? Are they out of state? And I'm
asking you this, Scott. What is their objection or hesitancy or why are they not signing?

MS. LUCERO: Madam Chair, Commissioner Hansen, I have not spoken
with anyone from Lumen Technologies. Usually the applicants obtain all the utility
signatures before we obtain the County signatures.

COMMISSIONER HANSEN: Scott.

MR. HOEFT: Yes, Commissioner.

COMMISSIONER HANSEN: So what — they don’t seem to understand?
Are they out of state? Is this person available? It’s frustrating to me. I’'m frustrated. I
think my other Commissioners are frustrated by this also, that we have bent over
backwards to work on this project with you and it’s frustrating that we are waiting for one
signature. And I’'m sure you probably are frustrated also.

MR. HOEFT: Absolutely, Commissioner. Yes, we are. It’s my sense,
Commissioner, that their process is a little more structured. It goes into a portal. You
need to get a reply, and I'm probably on a list with numerous people. The other agencies,
the other utilities, you can walk in. You can talk with the fellow. You can explain what’s
going on. With Lumen you have to go through their online portal and I can’t quite tell if
anybody’s back there or not. And so I sent in probably five emails in the last two weeks
and I’m not getting any replies.

COMMISSIONER HANSEN: So this company used to be Century Link?

MR. HOEFT: That is correct. For reference, I have worked with this
company before and I have found that it is always the longest one, and it’s due to their
process. The other utilities are much quicker.

COMMISSIONER HANSEN: So if we give you this extension do you
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think you can finish in the next 90 days?

MR. HOEFT: Yes, Commissioner. That is our intent. Absolutely.

COMMISSIONER HANSEN: I know you have been working on this and
I do feel for your pain. I do feel for you having to deal with a corporation who does not
have a front or a face or all you have to do is deal with a portal. That is unfortunate. I
think we have to go to public hearing, so I won’t make any motion yet.

CHAIR HAMILTON: So I do have a question just before I go to public
hearing. Vicki, are there negative impacts on people in this subdivision? This was all
supposed to rectify a difficult situation. Are there negative impacts for doing an
extension, on people who already live there. And Mr. Hoeft, I’m sure you might have a
partial answer to that. I’d like to go to Vicki first. It’s a very general question but are
there downsides to the people who are living there. And I guess the corallary is suppose
this signature is never forthcoming, does it throw all of this to where this can’t be
completed? Then what happens?

MS. LUCERO: Madam Chair, as far as impacts to the current lot owners, I
think obviously, this is to rectify the situation of them not owning legal lots of record. So
until this gets recorded they can’t move forward with obtaining permits on their
properties, potentially maybe even selling their lots. So this does have an impact on them.
If it doesn’t get recorded I think the extension would benefit both them and the applicants
and the County to resolve the situation.

I’ve never seen a case where we haven’t gotten a utility signature on a plat, other
than the issues with easement vacations and that sort of thing, but I would imagine if that
doesn’t happen we would have to see if there’s another remedy for that situation.

CHAIR HAMILTON: Okay. Thank you very much. I’'m sure there’s other
questions but I'd like to go to a public hearing. Is there anybody here or on the Webex
who would like to speak to this matter? Daniel, do you see anybody on Webex who may
want to speak in this hearing?

MR. FRESQUEZ: Madam Chair, I’'m not seeing anything that would
indicate anybody would like to speak.

CHAIR HAMILTON: Okay. Great. I appreciate it. I'll just ask one more
time. Is there anybody on who wants to speak to this matter? Hearing none, I’ll close the
public hearing. Are there further questions or discussions on this? If not, what’s the
pleasure of the Board?

COMMISSIONER HANSEN: Madam Chair.

CHAIR HAMILTON: Commissioner Hansen.

COMMISSIONER HANSEN: I move to approve the extension of the
Vista de Sangres Subdivision for the third time. '

COMMISSIONER HUGHES: Second. .

COMMISSIONER HANSEN: With conditions.

CHAIR HAMILTON: Great. So I have a motion and a second.

COMMISSIONER HUGHES: The second includes the conditions.

CHAIR HAMILTON: Thank you. I have a motion and a second. Is there
any further discussion?
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The motion passed by unanimous [4-0] voice vote, [Commissioner Garcia was
not present for this action. ]

13. B. Findings of Fact in the Matter of Case # 20-5113 Vista de Sangre
Subdivision Request for 3™ Time Extension

CHAIR HAMILTON: I don’t know why it was separated but I imagine
Vicki is going to explain it to us.

MS. LUCERO: Madam Chair, Commissioners, so this is basically a
typical final order that would come to the BCC under the Consent Agenda, but because
we were just hearing the case tonight, in an effort to be able to try to expedite the plat, we
decided to bring the final order at the same time, assuming that the Board would — if the
Board were to go with our recommendation.

CHAIR HAMILTON: So for clarity, we gave the time extension, we can
do a final order even though they haven’t recorded the plat? We can do it now?

MS. LUCERO: Madam Chair, so this would be a final order in regards to
the decision that the Board made to grant them the time extension. So this basically —

CHAIR HAMILTON: Okay. Does anybody have questions? I assume I
have to do a public hearing on this as well. So I’m going to open public hearing. Is there
anybody present who wants to speak to this matter? Daniel, I'm sure you’re going to say
there’s nobody there because I imagine there’s still nobody there. But can you tell me if
there’s anybody who could potentially want to speak at this public hearing?

MR. FRESQUEZ: Madam Chair, I do not see any indication of anybody
wanting to speak during this matter.

CHAIR HAMILTON: Thank you very much, Daniel. So I’m going to go
ahead and close the public hearing. Are there any questions from the Board? Any
discussion, or what’s the pleasure of the Board?

COMMISSIONER HANSEN: Madam Chair.

CHAIR HAMILTON: Commissioner Hansen.

COMMISSIONER HANSEN: I move to accept the findings of fact in the
matter of Case 20-5113, Vista de Sangre request for the third time extension.

CHAIR HAMILTON: Thank you. I have a motion. Do I have a second?

COMMISSIONER HUGHES: Second.

CHAIR HAMILTON: Thank you. I have a motion and a second. Is there
any further discussion?

The motion passed by unanimous [4-0] voice vote. [Commissioner Garcia was
not present for this action.]

13. C. CASE# 22-5020 Tierra Que Canta Preliminary & Final Plat. Rembe Las
Campanas. TABLED

12. B. Ordinance No. 2022-03, an Ordinance Enacting a Santa Fe County
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Code of Conduct; Repealing Ordinance Nos. 2010-12 and 2011-9
[Exhibit 3: Updated Ordinance Text] (cont.)

CHAIR HAMILTON: This takes us back to 12. B, the Ethics Ordinance.
Do we have anything?

MS. BROWN: Madam Chair, you’ll have something in just a minute,
Estevan is just going to print a couple of final versions. And as we’re waiting for him to
come back you’ll see that there will be changes proposed, redlined, to the Section 18. B,
having to do with temporary election workers, and the financial disclosure provisions.

CHAIR HAMILTON: Related to those workers? The financial disclosure
for those workers?

MS. BROWN: Correct. Exempting those workers. As related to the
language to come out. I’ll point out that those revisions are something that don’t
necessarily need to be included, because I think that state law trumps anything that we’re
doing in our Code of Ethics. But there is nothing improper about having that clarification
in the ordinance.

You’ll also see a revision in Section 5, having to do with non-partisanship and
clarifying, again, not necessarily necessary, but clarifying that we are exempting
decisions to hire employees where partisan political affiliation is required by state statute.

CHAIR HAMILTON: Okay.

MS. BROWN: And you’ll see a revision in Section 4. D, Anything of
value, relining so that the $100 is replaced by $250.

CHAIR HAMILTON: Okay. o

MS. BROWN: Currently, we do have provisions that require financial
disclosure statements within ten days of hire and we don’t have an exemption for poll
workers within the non-partisan provision, and we have been hiring poll workers for
many years under this ordinance because it has not been interpreted as applying to those
temporary workers.

CHAIR HAMILTON: I understand that. In fact I was going to mention
that. On the other hand I personally have no objection to including something more
specific that clarifies it for the Clerk’s Office. That will be up to everybody else as well.

MS. BROWN: Mr. Sanchez should be back in a moment with that
redlined document to share with you. I just wanted to give you a preview of what he’ll be
bringing you.

CHAIR HAMILTON: Appreciate it. So we’ll wait till he comes back. And
just for everybody, we have two or three minutes to wait for the revisions to come
through. Just for the public who may be listening in, we are still in session. We are just
waiting. [ 10 minutes elapsed]

Okay, we have received the revised language and I guess for the record, Attorney
Brown — you gave us a preview. Do you want to say something about what’s here?

MS. BROWN: I did, and Mr. Sanchez will be right back. He was just
correcting a typographical error in your final version. He’ll be right back out to
summarize the revisions again for you and take any questions you may have.

CHAIR HAMILTON: Very good. Thank you very much. We’ll wait for
just a moment for him.
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Okay, we have Mr. Sanchez back. If you could give us a summary of what we’re
looking at.

MR. SANCHEZ: Madam Chair, the first revision is in Section 4,
paragraph D., Anything of value, and that is in the definition that the amount was
changed from $100 to $250.

The second change is in Section 5, Non-partisanship, and it’s to address Madam
Clerk’s concerns regarding temporary poll workers, and it changes the section to not
apply to volunteers who are required by state statute to be a member of a partisan
political party.

And lastly, and there’s a typo in the version you have. We’ve fixed that for this
final version, is in Section 18, Disclosure. In particular the changes in paragraph E,
exempting temporary election workers from the requirement of filing a conflict of interest
and financial disclosure statement.

CHAIR HAMILTON: Okay. Great. Thank you. So are there comments or
questions from any Commissioners, or what is the pleasure of the Board?

MR. ROSANBALM: Madam Chair.

COMMISSIONER HUGHES: Madam Chair, for purposes of continuing
our discussion, if I could make a motion to approve the ordinance enacting a Santa Fe
Code of Conduct repealing ordinance numbers 2010-12 and 2011-19, and adopting the
version that has been presented to us by the County Attorney which includes, I think, the
earlier grammatical corrections, as well as the changes that Mr. Sanchez has presented to
us.

CHAIR HAMILTON: Thank you. I have a motion. Do I have a second?

COMMISSIONER HANSEN: I’ll second it.

CHAIR HAMILTON: I have a motion and a second. Is there any further
discussion?

MR. ROSANBALM: Yes, ma’am. May I speak?

COMMISSIONER HANSEN: No. ’

CHAIR HAMILTON: I think after the motion and the second, the
discussion is among the Commissioners. Is that true?

MS. BROWN: Madam Chair, you can move forward with your vote or
take the public — you can return to hearing comment if that were your desire, but
generally once there’s a motion made you’re simply acting and discussing among
yourselves. '

CHAIR HAMILTON: Okay, but out of respect, Mr. Rosanbalm, I'll give
you a short comment.

MR. ROSANBALM: Yes, ma’am. I just want to make the point that we
may be an advisory board; we are also an adjudicatory board. You are asking us to
defend and enforce a standard that at least half of the Ethics Board members totally
disagree with, and I would suggest that to a county resident who is mean income is about
$650 a week, that a $250 limit and the appearance of impropriety is unavoidable. Our
hope was to establish a standard that would set us above other counties, and this change
to me has dropped us to the bottom.

CHAIR HAMILTON: Thank you for your comment. That’s distressing
but I think a lot of aspects were taken under consideration.
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CAROL THOMPSON (via Webex): Madam Chair.
CHAIR HAMILTON: I don’t know whose voice I’m listening to.
MS. THOMPSON: I’'m Chairman Thompson. May I interject?
COMMISSIONER HUGHES: She’s the chair of the Ethics Board.
CHAIR HAMILTON: Oh, you’re the chair. Okay. Yes, thank you, Ms.
Thompson.

MS. THOMPSON: Madam Chair and County Commissioners, I do
respect what Mr. Rosanbalm and Mr. Coplans have expressed here as far as our Ethics
Board but I still have a voice, even though we’re a three-member board at the moment,
where [ was a dissenting vote. And I just want to go on record that I was in favor of
following state law, and understanding when Mr. Rosanbalm was making his comment
just now but I just wanted it to be known that that was not my consensus at all.

CHAIR HAMILTON: Thank you, Ms. Thompson. Really appreciate it.

MR. COPLANS: May I please make a comment since the other two board
members have already?

CHAIR HAMILTON: Okay.

MR. COPLANS: My comment is this. I have a long history of working in
the area of ethical conduct and I have published an article to that effect and I totally
disagree with the views expressed by the board chair and she’s entitled to her point of
view. I don’t have an issue with that, but we have to consider that not only do you need to
do the right thing but you need to be seen to be doing the right thing. And when you
change a value like this from $100 to $250 it looks like you’re doing something in your
own interest. I’'m not suggesting that you are. I’m just suggesting to you that there is a
look. And I would strongly recommend that you retain the $100 value. Thank you. That’s
all I have to say. :

CHAIR HAMILTON: Thank you. I would go on record under discussion
as saying that the lead motivation on this is to be consistent with state law, and I think
everybody on this board is of the strong opinion that ethical conduct is absolutely
expected from County elected officials and employees and volunteers. So there is a
motion and a second on the table.

The motion to approve the Ethics Ordinance passed by unanimous [4-0] roll call
vote as follows:

Commissioner Garcia Not Present
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Hughes Aye
Commissioner Roybal Aye

CHAIR HAMILTON: Commissioner Hughes.

COMMISSIONER HUGHES: Yes. Thank you, everybody, for all the
work on this. I just wanted to say that I think there is so much improvement in this
ordinance, I think it’s unfortunate that we focused on one section we disagreed on but of
course that’s what we would talk about. But I think this is still a very strong ordinance
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and it will serve us well for the next, hopefully, ten years, like the last one. Thank you.
CHAIR HAMILTON: Thank you very much.

14. CONCLUDING BUSINESS
A. Announcements

CHAIR HAMILTON: Are there any announcements or anything before

adjournment?
COMMISSIONER HANSEN: Madam Chair, I want to remind people that
on May 21 at Camino de Jacobo we’re having our Earth Day planting events. The public

housing in District 2 on Camino Jacobo.
CHAIR HAMILTON: Excellent. Thank you so much. Are there any other

announcements?
B. Adjournment

Upon motion by Commissioner Roybal and second by Commissioner Hansen,
and with no further business to come before this body, Chair Hamilton declared this
meetingaiiiiitggg ot 8:32 p.m.
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Board of County Commissioners

SANTA FE COUNTY CLERK

Respectfully submitted:
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453 Cerrillos Road
Santa Fe, NM 87501
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