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SOLE SOURCE DETERMINTATION
July 27, 2020
TQ: Procurement File

FR:  Bill Taylor, Procurement Manager.‘bj/

VIA: Gus Martinez, County Assessor
P.J. Griego, Administrative Assistant

RE:  Sole Source Determination Regarding Pictometry International Corporation, for Aerial
Imagery Totaling $1,539,360.00, Exclusive of NM GRT, Over a Six Year Term

Background:

The Santa Fe County Assessor’s Office is statutorily charged with conducting property inspections in Santa
Fe County for the purposes of property valuation. Like many other Assessor offices across the nation. Santa
Fe County Assessor’s Office performs this duty under the guidelines established by IAAQ (International
Association of Assessing Officers) and the State of New Mexico's Property Tax Division (PTD) to ensure
fair and equitable property valuation. One of the tenants of IAAO and PTD is to develop a property valuation
plan that strives to ensure all property within a jurisdiction is reviewed in a timely fashion, usually once in a
five-year cycle.

Issue:

In 2014 the County Assessor acquired the services of Pictometry International Corp. utilizing the GSA
Cooperative Agreements. pursuant to NMSA 1978, 13-1-129 Procurement under existing contracts. 1o
provide a new aerial imagery that includes the most populated areas of Santa County including the city limits
of Santa Fe that will provide digital aerial ortho and oblique photos for the purpose of visualizing and
measuring properties when access is not available by any other means. One of the primary requirements of
the Assessor’s Office is that the aerial imager consist of 3-inch or better pixel resolutions in both orthogonal
and oblique views in 4 cardinal directions (east, west, north and south).

The County Assessor’s Office requires the product and services from Pictometry that are not currently
included within the current GSA agreement and are considered a “off-market” items. The 2" resolution geo-
referenced aerial imagery necessary to identify the effective age of homes, to merge with the Assessor’s
CAMA system which will allow updated photos and develop more accurate reappraisals to determine value
is required.
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The Assessor’s Office must have the ability to compare oblique aerial imagery that was provided by
Pictometry trom flights that were made two-years prior, with current flights through by way ol this
procurement. Pictometry has proprietary rights to the data and imagery trom the previous aerial data
obtain two years ago. Comparing the 2018 aerial photos with the 2021 photos will aford the office
the opportunity to begin their review process two years earlier, and become more current with our
data. Purchasing and using the change detection software will provide a more efficient means to
compare the two sets of photos. This software will analyze the building outlines from both sets of
photos and create a work list for our staff to immediately begin reviewing, rather than having to
discover the changes through a manual visual inspection.

Determination

Pursuant to 13-1-126, NMSA 1978 this Purchasing Department after conducting due diligence has made the
determination that this is a sole source procurement pursuant to the NMSA 1978 13-1-126 that “a contract
may be awarded without competitive sealed bids or competitive sealed proposals regardiess of the estimated
cost when the state purchasing agent or a central purchasing office makes a determination. dfter conducting
a good-faith review of available sources and consulting the using agency, that other similar services,
construction or items of tangible personal property cannot eet the intended purpose of the contract.”

In researching various sources including the International Association of Assessing Officers (IAAO} and
researching other New Mexico Assessors it was found that no other vendor can provide the accuracy and
precision required for the level of measurements (to include height, length and width) of properties for the
Santa Fe County. Furthermore, the fact that Pictometry hoids proprietary rights of the data collected in prior
years and that no other company has access to, or will be alforded the data information to compare with
current flight data that may be obtained, makes it unique to the original intent and purpose of the services
needed.

Therefore. it is determined that Pictometry International Corporation is deemed a Sole Source Vendor for the
following services may be procured as a Sole Source Procurement.

Vendor Information:  Pictometry International Corporation
25 Methodist Hill Dr.
Rochester. NY 14623

Deliverables:
¢ See Attachment/Section A for Product Descriptions. Prices and Payment Terms

The County obtained the first two flights under the previous contact with Pictometry in years 2016
and 2018, as *First Project and Second Project”. This new contract will consist of the *Third, Fourth
and Fifth Projects.

Amount of Purchase: $513,120.00 every sccond year, totaling $1,539,360.00, exclusive of
NMGRT over the 6 year contract terim.
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SECTION A PRODUCT DESCRIPTIONS, PRICES AND PAYMENT TERMS

Pictometry Intemational Corp. ORDER #

25 Methodist Hill Drive C184484

Rochester, NY 14623

BILL TO SHIP TO

Santa Fe County, NM Santa Fe County, NM

Gus Martinez. Santa Fe County Assessor Gus Martinez, Santa Fe Countv Assessor

102 Grant Ave, 102 Grant Ave,
Santn Fe, NM 87504 Santa Fe, NM 87504

(503) 986-6395 (305) Y86-6395

amtzid@santafecountynm.gov

tzigsantafecountvnm., ROV

CUSTOMER ID SALES REP

FREQUENCY OF PROJECT
Al17385 bearcia

THIRD PROJECT

QTY PRODUCT NAME PRODUCT DESCRIPTION LIST PRICE DP:‘SI%%‘{’,‘E AMOUNT

817 Revenl Essentinls+ Property Provides high resolution orthe and oblique imagery at $400.00 $360.00 $294.120.00
I'roperty ievel. Deliverubles include measurable obtique (10%—Long
and ortho imagery at a property resolutions. Color Temm Incentive
balanced orthomosaic imagery is generated by a fully Discount)
automated photogrammetric process and delivered
digitaily in various formats with the associated metadata.
Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use
1,130 Revenl Essentiads+ Provides ortho und eblique imagery at a Neighbarhood $160.00 $180,800.00
Neighborhood fevel.
Deliverables include measurshle oblique and orthe
imagery at a neighborhood resolutions. Color balanced
orthomosaic imagery is gencrted by a fully automated
photogrammetnic process and delivered digitally in
various formats with the associated metadata,
Applicable Terms and Conditions: Delivered Content
! Terms and Conditions of LUse
#5000 _] ChangeFinder - Chanee Lixisting building outlines from a specitied older imagery $0.35 $0.32 $27.200.00
Detection: Digitat Parcel File | source are apdated and classified relative w the mosi- (8.571%)
Provided nadir single-tframe orthogonal image in a specified, newer
| | Pictometry imagery source. Pictometry delivers updated
| | digital building owlines from the newer imasery source
and their classification attnbutes in shapefile and
geodatabase formats. Coverage includes only locations
specified in a single, customer-provided dieital parcel
shapetile. Parcels in the specified locations must be
genennlly contiguous. All Piciometry imagery to be used
must be licensed or owned by the customer. Final
invoiced amoum will be adjusted for the actual quantity of
records in the parcel file used for production. Use of
older non-Pictometry-sourced building outline daia
requirss acceptance in advance,
Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use
CONNECT Gov 100 CONNECT Gov 100 Package provides Custorer with £5,000.00 | $10,000.00
Package access 10 and use of Pictometry Connect - CA - 100, ;
Pictometry Connect View - CA, and CONNECT
ImageService CA as descnibed elsewhere i this
Agreement,
Applicablc Terns and Conditions: Online Services
General Terms and Conditions:Suflware License
Agreement
I ChangeFinder - Progect Fee This is a Mat fee per progect. One project set-up fee is £1,000.00 $1.000.00
required for each Change Detection, C hange Detection
and Building Qugtlines. or Building Outline line item in the |
order, |
Applicable Terms and Conditions: Order Form |
l Pictometry Pictometry CONNECTAssessment allows o user the 35,000.00 $0.00 $0.00
CONNECT Asscssment ability 1o log in and sccess Piclometry ChangeFinder data (1009%)
and Pictometry-hosted imagery libraries, which have heen
licensed to the Customer and specificd elsewhere in this
Agrecment, via n web-based application. [he number of |

L
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concusrent authorized users is specified in Customer’s
existing Connect agreement. Access runs concurrent with
last activation (und scheduled expiration) of the
Customer’s existing Connect account. This otfering
requires an active Pictometry CONNECT account,
Applicable Terms and Conditions: Online Services
General Terms and Conditions

o

Pictometry Connect View -
CA

Pictometry Connect View - CA (Custom Access) provides
visuslizativn-only access to the Pictometry-hosted custom
imagery libraries specificd clsewhere in this Agreement
via a web application or server based integration. Requires
1 customer-provided web application or server based
application. With respect to imagery avalable through
this product to third partics or the Public, Pictometry
reserves the right (o reduce the resolution of the imagery
available, Term commences en date of activation. The
quantity represents the number of years in the Connect
term.

Applicable Terms and Conditions: Web Visualization
Offering Terms and Conditions

$750.00

$0.00
(100%)

$0.00

(4]

CONNECT ImageService
CA

Connect Image Service - CA (Custom Access) provides
access via a secure web mapping service o existing
orthomosaics available within Customer’s Connect
account. ‘This service allows use by Customer each
calendar month of a total number of image request
transactions equal to the product resulting from
multiplying (a} the number of concurrent users amthorized
to use the Connect Image Service pursuant to this
Agreement, by th) 1500 (such product being the “Monthly
Image Request Limit™). To the extent use of the Connect
Image Scrvice pursuant to this Agreement resulls in a total
sumber of image request tronsactions in excess of the
Monthly Image Request Limit, Pictometry may review the
usage with Customer, increase the price for Customer’s
Connect Image Service with Customer’s consent or, in
Pictometry's discretion, suspend further access by
Customer to the Connect Image Service, This offering is
provided solely for internal use within Customer's
organization. Cuslomer must maintain an active paid
Pictometry Connect account in order 1o utilize the
Connect Image Service.

Applicable Terms and Conditions: Online Services
General Terms and Conditions

$2,000.00

$0.00
(100%)

$0.00

RapidAccess - Disaster
Response Program

RapidAccess - Disaster Response Program is an
crergency response program offering flights after an
emerpency or disaster.  Refer to the attached detailed
description of the Disaster Response Program.

Applicable Terms and Conditions. Order Form

Media Drive Capacity
1 862T- Drive Model 2.0T -
EXTPOWER

£0.00

$0.00

External USB 2.0/ ¢SATA Extemally Powered. Delivery
media prices include copying a complete image library
onte media, Sub-warchousing extra.

Applicable Terms and Conditions: Order Form

$299.00

$0.00
(100%)

$0.00

Obligue Imagery Bundle
w/Two(2) Yrs of EFS Maint
& Suppont

Includes digital copy of the Licensed Documentation for
the License Software, two (2) End User Training
Sessions, one (1) Advanced User Technical Training, one
{1} Adminisiration / IT Training Session, ten (10) hours of
telephone support, one copy of Pictometry Electronic
Field Study (EFS) sofiware, latest version, on the storage
media specified herein, and access 1o dewnload updated
versions of the EFS Licensed Software for a period of two
years from the initial date of shipment of the EFS
soitware, afong with a copy of the updated
documentation.

Applicable Terms and Conditions: Software License
Agreement

50.00

$0.00

Pictometry Connect - CA -
100

Pictometry Connect - CA - 100 (Custom Access) provides
up to 100 concurrent authorized users the ability to login
and access the Piclometry-hosted cusiom imagery
libraries specitied clsewhere in this Agreement via 2 web-
based, server-based or deskiop integration. The default
deployment is through web-based Pictometry Connect.
Term commences on dale ol sctivation. The quantity
represents the number of years in the Connect term,
Applicable Terms and Conditions. Online Services
General Terms and Conditions Software License
Aercement

$3,30000

50.60
(100%)

30.00
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SUBTOTAL - THIRD PROJECT |

$513.120.00 |

FOURTH PROJECT

QTryYy

PRODUCT NAME

PRODUCT DESCRIPTION

LIST PRICE

DISCOUNT
PRICE (%)

AMOUNT

87

Reveal Essentials+ Property

Provides high resotution ortho and oblique imagery at a
Property level, Deliverables include measurable oblique
and ontho imagery at a property reselutions. Color
balanced orthamosaic imagery is generated by a fully
automated photogrammetric process und delivered
digitally in various formats with the associslcd metadaia,
Applicable Tenms and Conditions: Delivered Content
‘T'erms and Conditions of Use

$400.00

$360.00

(10%—Long
Teem Incentive

Discount)

£294,120.00

1.130

Reveal Essentials+
Neighborhood

Provides ortho and obligue ithagery at a Neighborhood
level.

Defiverables include measurable oblique and orthe
imagery a1 a neighborhoud reselutions. Color balanced
onthomosaic imagery is generated by a fully automated
photogrammetric process and delivered digitaily in
various formats with the associated metadata.
Applicable Terms and Conditions: Delivercd Content
Terms and Conditions of Use

$160.00

$130,800.00

85,00

ChangeFinder - Change
Detection; Digital Parcel File
Pravided

Existing building outlines from a specified older imagery
source are updated and classified relative to the most-
nadir single-frame orthogonal image in a specified, newer
Pictometry imogery source. Pictometry delivers updaied
digital building oullines from the newet smagery source
and their classification attributes in shapefile snd
geodatabase formots. Coverage includes enly locations
specilied in a single, customer-provided digital parcel
shapefile. Parcels in the specificd locations must be
generally contiguous. Al Pictometry imagery 1o be used
must be licensed or owned by the customer. Final
invaiced amount will be udjusted for the uctual quantity of
records in the parcel file used for production. Use of
older non-Pictometry-sourced building outline datn
requires acceplance in advance.

Applicable Terms and Conditions: Delivered Content
Tenns and Conditions of Use

$0.35

$0.32
(8.571%)

£27.200.00

4

CONNECT Gov 100
Package

CONNECT Gov 100 Package provides Customer with
access 1o and use of Piclometry Connect - CA - 114,
Pictometry Connect View - CA, and CONNECT
ImageService CA as described clsewhere in this
Agrecment

Applicable Terms and Conditions: Online Services
Gieneral Terms and Conditions, Software License
Agreement

$5.000.00

S10,000.00

ChangeFinder - Project Fee

This 1s a llat fee per project. One project set-up fee is
required for cach Change Detection, Change Detection
and Building Outlines, or Building Outling line item in the
order.

Applicable Terms and Conditions: Order Form

31000060

£1,000,00

Pictometry
CONNECTAssessment

Pictometry CONNECTAssessment allows a user the
ability 1o log in and access Pictometry ChangeFinder data
and Pictometry-hosted imagery libraries, which have been
licensed to the Customer ond specified clsewhere in this
Agreement, via o web-based application, The number of
concurrent authorized users is specitied in Customer’s
existing Connect agreement. Access runs concusrent with
last activation (and scheduled expiration) of the
Customer's existing Connect account. This offering
sequires an active Pictometry CONNECT account.
Applicable Terms and Conditions: Online Services
Genersl Terms and Conditions

$5.000,00

$0.00
(100%)

$0.00

t

Pictometry Connect View -
CA

Pictometry Conneet View - CA (Custom Aceess) provides
visualization-only access to the Pictomctry-hosted custom
imugery libraries specificd cisewhere in this Agreement
via a web application or server based integration. Requires
a customer-provided web application or server based
application. With respect to imagery available through
this product to third panics ot the Public, Pictometry
reserves the night to reduce the resolution of the imngery
available. Tenn commences on date of activation. The
quantuy represents the number of years in the Connect
term.

£750.00

$0.00
(100%)

0.0
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Applicable Terms and Conditions: Web Visualization
Offering Terms and Conditions

CONNECT ImageService
CA

Conncct image Scrvice - CA (Custom Access) provides
access via a secure web mapping service o existing
orthomosaics available within Customer's Connect
account. This service allows use by Customer cach
calendar month of o total number of image request
transactions equal to the product resulting from
multiplying () the number of concurrent users authorized
1o use the Connect Image Service pursuant to this
Agreement, by (k) 1500 (such product being the “Monthly
Image Request Limit™. To the extent use of the Connect
Image Service pursuznt 1o this Agreement results in a total
number of image request transactions in excess of the
Monthly Image Request Limit, Pictometry may review the
usage with Customer, increase the price for Customer's
Connect Image Service with Customer's consent or, in
Pictometry's discretion, suspend further access by
Customer to the Connect Image Service, This offering is
provided solely for internal use wathin Customer’s
organization. Customer must mamiain an active paid
Pictometry Conncct account in order to utilize the
Connect image Service,

Applicable Terms and Conditions' Online Setvices
General Terms and Conditions

$2.000.00

$0.00
{100%)

50.00

RapidAccess - Disasier
Response Progmm

RapidAccess - Disaster Response Program is an

emergency response program offering flights after an
emergency or disaster. Refer to the attached detniied
description of the Disaster Response Program.
Applicable Terms and Conditions: Order Form

Media Drive Capacity
1.862T- Drive Model 2.0T -
EXTPOWER

$0.00

$0.00

External USB 2.0/ ¢SATA Extemally Powered. Delivery
media prices include copying a complete image library
onto medin. Sub-warchousing exira,

Applicable Terms and Conditions: Order Form

$299.00

$0.00
(100%%)

$0.00

Oblique Imagery Bundie
wiTwa(2) Yrs of EFS Maint
& Support

Includes digital copy of the Licensed Documentation for
the License Software, two (2) End User Training
Sessions, one (1) Advanced User Technical Training, one
(1) Administration / IT Training Session, ten (10) hours of
telephone support. one copy of Pictometry Electronic
Ficeld Study (EFS) software, latest version, on the storage
media specified herein, and access 1o download updaed
versions of the EFS Licensed Soflware for 2 period of two
years from the initial date of shipment of the EFS
software, along with a copy of the updated
documentation.

Applicable Terms and Conditions: Software License
Agreement

$0.00

$0.00

Pictometry Connect - CA -
100

Pictometry Connect - CA - 100 (Custom Access) provides
up to 100 concurrent authorized users the ability to login
and access the Pictometry-hosted custom imagery
libraries specified elsewhere in this Agreement via a web-
based, server-based or desktop integration. The default
deployment is through web-based Pictometry Connect.
Term commences on date ol activation. The quantity
represents the number of years in the Connect termt,
Applicabie Terms and Conditions: Online Secvices
General Terms and Conditions:Software License
Agreement

$3.30000

5000
(100%)

$0.00

SUBTOTA

L - FOURTH PROJECT |

$513.120.00

FIFTH PROJECT

QTY

PRODUCT NAME

PRODUCT DESCRIPTION

LIST PRICE

DISCOUNT
PRICE (%)

AMOUNT

817

Reveal Essentials+ Property

Pravides high resolution orthoe and oblique imagery at a
Property level. Deliverables include measurnble oblique
and ortho imagery al a propenty resolutions. Color
balanced orthomusaic imagery is gencrated by a fully
oulomated photogrammetric process and delivered
digitally in various lormats with the associated metadana,
Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use

$400.00

$360.00
{10% - Long
Tenn Incentive
Discount)

$294.120.00

1,130

Reveal Esscntisls+
Neighborhood

Provides ortho and oblique imagery at a Neighberhood
tevel.
Deliverables include measurable oblique and ontho

S160.00

imagery al a neighborhood resolutions, Color balanced

$180.800 ()
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. | m—

orthomasaic imagery is gencrated by o fully avtomated
photogrammetric process and delivered digitally in
various formats with the associated metadata,
Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use

85,000

ChangeFinder - Change
Detection; Digital Parcel File
Provided

Existing building outlines from a specified older imagery
source are updated and classified relative (o the most-
nadit single-frame orthogonal image in a specified, newer
Pictometry imagery source. Pictometry delivers updated
digital building outlines from the newer imagery source
and their classification attributes in shapefile and
geodatabase formats. Coverage includes only locations
specified in b single, customer-provided digital parcel
shapehite. Parcels in the specificd lucations must be
generally contiguous. All Piclometry imagery to be used
must be licensed or owned by the customer, Final
invoiced amount will be adjusted for the actual quantity of
recards in the parcel file used for production. Use of
older non-Pictometry-sourced building outline data
requires acceptance in advance,

Appliceble Terms and Conditions: Delivered Content
Terms and Conditions of Use

$0.35

$0.32
(8.571%%)

$27,200.60

CONNECT Gov 100
Package

CONNECT Gov 100 Package provides Customer with
aceess to and use of Pictometry Connect - CA - 100,
Pictometry Connect View - CA, and CONNECT
ImapeService CA as described elsewhere in this
Agreement.

Applicable Terms and Conditions: Online Services
General Terms and Conditions; Soflware License
Agreement

55,000.00

$10,000.00

ChangeFinder - Project Fee

This is a flat fes per project. One project sct-up fee is
required for each Change Detection, Change Detection
and Building Outlines, or Building Oulline line item in the
order,

Applicable Terms snd Conditions: Order Form

$1,000.00

$1,0¢0.00

Pictometry
CONNECT Assessment

Pictometry CONNECT Assessment allows a user the
ability to log in and secess Pictometry ChangeFinder data
and Pictometry-hosted imagery libraries, which have been
licensed to the Customer and specified elsewhere in this
Agreement, via a weh-based application. The number of
concurrent authorized users is specitied in Cuslomer’s
existing Connect agreement. Access rns coacurent with
last activation (and scheduled expiration) of the
Customer’s existing Connect account. This offering
requires an active Pictometry CONNECT account.
Applicable Terms and Conditions: Online Scrvices
General Terms and Conditiens

$5,000.00

$0.00
(100%)

$0.00

(15

Pictometry Connect View -
ChA

Pictometry Connect View - CA (Custom Access) provides
visunlization-only access to the Pictometry-hosted custoin
imngery librarics specified elsewhere in this Agreement
via o web application or server bascd integration. Requires
u customer-provided web application or server based
application, With respect 10 imugery available through
this produet to thicd partics or the Public, Pictometry
reserves the right to reduce the reselution of the imagery
available. Term commences en date of activation. The
quantity represents the number of ycars in the Connect
tem.

Applicable Terms and Conditions: Web Visualization
Offerine Terms and Conditions

$750 00

10,00
(100%6)

£0.00

L8]

CONNECT ImageService
CA

Connect Image Service - CA (Custom Access) provides
2ccess via a secure web mapping service 1o existing
orthomosaics availoble within Customer’s Connect
account. This scrvice allows use by Customer cach
catendar month of a total number of imoge request
transactions equal Lo the product resulting from
multiplying (a) the number of concurrent users authorized
1o use the Connect Image Service pursuant 1o this
Agrecmient, by (b) 1500 (such product being the “Monthly
Image Request Limit”)  To the extent use of the Connect
Image Service pursuant to this Agreement results in a total
number of image request irnsactions in ¢xcess of the
Monihly image Regquest Limit, Pictometry may review the
usage with Castomer, increase the price for Customer’s
Connect Image Service with Customer’s consent or, in
Pictotetry’s discretion, suspend further access by

52.000.00

S.00
{100%)

$0.00

Page 6 of 14

Santa Fe County, NM ~ C 184484 2020-07-21

pB-0013-20160520




Customer to the Connect Image Service. This offering is
provided solely for internal use within Customer’s
organizairon. Custemer must maintain an active paid
Pictometry Connect account in order to ubilize the
Connect Image Service.

Applicable Terms and Conditions: Online Services
General Terms and Conditions

| RapidAccess - Disaster
Response Program

RapidAccess - Disaster Response Program is an
emergency response program offering flights after an
emergency or disaster.  Refer to the atiached detailed
description of the Disaster Response Program.
Applicable Terms and Conditions. Order Form

$0.00

$0.00

1 Media Drive Capacity
1 862T- Dnve Model 2.0T -
EXTPOWER

Cxternal USB 2.0/ :SATA Exiemally Powered. Delivery
media prices include copying a complete image library
anto medea, Sub-worchousing extra.

Applicable Terms and Conditions: Order Form

$299.00

$0.00
(160%)

$0.00

1 Oblique Imagery Bundle
w/Two(2) Yrs of EFS Maint
& Support

Includes digital copy of the Licensed Documentatien for
the License Software, two (2) End User Training
Sessions, one (1} Advanced User Technical Training, one
(1} Adminstration / IT Training Session, ten (10) hours of
telephone support, one copy of Pictometry Electronic
Ficld Study (EFS} software, latest version, on the storage
media specified herein, and access to download updated
versions of the EFS Licensed Software for a period of two
years from the initial date of shipment of the EFS
software, along with a copy of the updated
documentation.

Applicable Terms and Conditions: Software License
Agreement

$0.00

$0.00

1~

Pictometry Connect - CA -
100

Pictometry Connect - CA - 100 (Custom Access) pravides
up to 100 concurrent authorized users the ality to login
and access the Pictometry-hosted custom imagery
libraries specified elsewhere in this Agreement via a web-
based, server-based or deskiop integration. The default
deployment is through web-based Pictometry Connect.
Term commences on date of activation, The quantity
represents the number of vears in the Connect tenn,
Applicable Terms and Conditions. Online Services
General Terms and Conditions:Software License
Agrecment

$3.300.00

50.00
(100%)

30.00

SUBTQTAL — FIFTH PROJECT |

$513,120.00

' Amount per product = {{1-Discount %) * Qty ® List Price)

FEES; PAYMENT TERMS

All amounts due to Pictometry pursuant to this Agreement (“Fees™) are ¢xpressed in United States dollars and do not include any duties, taxes
(including, without limitation. any sales. use. ad valorem or withholding, value added or other taxes) or handling fees, all of which are in addition to
the amounts shown above and. to the extent applicable to purchases by Customer, shall be paid by Customer to Pictometry without reducing any
amount owed to Pictometry unless documents satisfactory to Pictometry evidencing exemption from such taxes is provided to Pictometry prior to
billing. To the extent any amounts properly invoiced pursuant to this Agreement are not paid within thirty (30) days following the invoice due date,
such unpaid amounts shall accrue. and Customer shall pay, interest at the rate of 1.5% per month (or at the maximum rate allowed by law, il less). In
addition, Customer shall pay Pictometry all costs Pictometry incurs in collecting past due amounts due under this Agreement including, but not

limited to, attorneys' fees and court costs.

THIRD PROJECT

Due at Shipment of Imagery

Due at First Anniversary of Shipment of Imagery

Total Payments
FOURTH PROJECT

Due at Shipment of Imagery

Due at First Anniversary of Shipment of Imagery

Total Payments
FIFTH PROJECT

Due at Shipment of Tmagery

Due ot First Anniversary of Shipment of Imagery
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Total Payments

PRODUCT PARAMETERS

THIRD PROJECT
IMAGERY
Produce:
Leaf

Producs:
Leaf:

CHANGEFINDER
Product:
Data Seurce — Buse!
Data Source Year - Base:
Data Svurce — Comparison;
Data Source Year — Comparison:
Deck Identification:
Regional Status Repart Requested;
Vodified Technical Specifications:
Purameter Changes

CONNECT
Produect:
Admin User Name:
Admin User Email:
Geofence:

Produet:

Admm User Noame:
tefmin User Email:
(ieafence:

FOURTH PROJECT
IMAGERY

Product:

Leaf:

Product:
Leaf:

CHANGEFINDER
Product:
Data Source — Buse:
BDuta Source Year — Base:
Duta Source — Comparison;
Data Source Year — Compurison:
Deck ldentification:

Regional Status Report Requested:
Vodified Techrical Specifications:

Parameter Changes

CONNECT
Praduet:
ddmin User Name:
Admin User Email:
Geofence:

Product:

Ndmin User Name:
Idmin L iser Email:

Geofence:
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$513,120.00

Reveal Essentials+ Property
Leaf O Less than 30% leaf cover

Reveal Essentials+ Neighborhood
Leaf OFF Less than 30% leaf cover

ChangeFinder - Change Detection; Digita) Parcel File Provided
Pictometry Cutlines

2019

Pictometry Imagery

2021

Included in Building Outlines

Prior to commencement of production, Customer may make changes io these product parameters by
providing Pictometry with written authorization (email being acceptable).

Pictometry Connect - CA - 100

Daniel Fresquez

defresyuezidsantafccoumtynm gov

NM Santa Fe (Primary Geolence) NM Santa Fe Metro

Pictometry Connect View - CA

Daniel Fresquer.

defresguezdisantafecountynm.gov

NM Santa Fe {Primary Geolence) NM Santa Fe Metro

Reveal Essentials+ Property
Leaf OIT: Less than 30% |caf cover

Revea! Essentials+ Neighborhood
Leab OfT Less than 30% leaf cover

ChangeFinder - Change Detection; Digital Parcel File Provided
Pictomewry Outlines

2021

Pictometry Imagery

2023

Included in Building Outlines

Priar to commencement of production, Customer may muke changes to these product parumicters by
providing Pictometry with written suthorization (email being acceptable).

Pictometry Conoect - CA - 1H)

aniel Fresquez

defresquesarsantafecountynm.gov

NM Sunta Fe (Primary Geofence} NM Santa Fe Metro

Pictometry Conneet View - CA

Damel Fresquez

defresqueziéddsantatecountynm. gov

%M Santa Fe (Primary Geofence) NM Santa Fe Metro

Santa Fe County, MM - C184484 2020-07-21 DD-001 3-20160520




FIFTH PROJECT
IMAGERY
Product:
Leaf:

Product:
Leaf:

CHANGEFINDER
Product:
Data Source - Base:
Data Source Year — Base:
Data Source - (omparison;
Data Source Year — Comparison:
Deck ldeniification:
Regional Status Report Requested:
Modified Technical Specifications:
Parameter Chunges

CONNECT
Product;
Admin lser Name:
Admin User Email;
Ceafence:

Product:

Admin User Name:
Ademin User Emasl
Creofence:

STANDARD ORTHO MOSAIC PRODUCTS

Reveal Essentials+ Property
Leaf Off Less than 30% leaf cover

Reveal Essentials+ Neighborhood
Leaf OfF: Less than 30% leat cover

ChangeFinder - Change Detection; Digital Paveel File Provided
Pictometry Outlines

2023

Piciometry Imagery

2025

Included in Building Outlines

Prior to commencement of production, Customer may make changes to these product parameters hy
providing Pictometry with wnitten authorization (email being acceptable).

Pictometry Connect- CA - 100

Daniel Fresquez

defresquezidsantafecountynm. gov

NM Santa Fe (Primary Geofence) NM Santa Fe Metro

Pictometry Counect View - CA

Danicl Fresquez

defresquezidisantafecountynm.gov

NM Santa Fe (Primary Geofence) NM Santa Fe Metro

Pictometry standard ortho mosaic products are produced through automated mosaicking processes that incorporate digital elevation datn with individual Pictometry
ortho frames 10 create large-arca mosaics on an extremely cost-effective basis. Becouse these products are produced through automated processes, rather than more
expensive manual review and hand-louched corrective processes, there may be inhierent anifiscts in some of the resulting mosaics. While Pictometry works 10 minimize
such antifucts, the Pictometry standard orthe mosaic products are provided on an "AS$ 1S basis with respect to visible cutlines along mosaic scams resulting Irom the

following types of artifacts:

i Disconnects in non-clevoted surlaces generally ceused by inaccurate elevation data;

. Disconnects i elevaled surfaces (e.g., roadways, bridges, etc.) generaily caused by elevated surfaces not being represented in the elevation data,

til.  Building intersect and clipping generully caused by buildings not being represented in the elevation data,

iv. Scasonal variations caused by images 1aken at different times during a season, or during different scosons.

v.  Ground itllmination varietions caused by images taken under different illumination {e.g., sunny, high overcast, moming light, afternoon light, te.) within onc

Night day or during diffierent tlight days;

vi. Single GSD color variations caused by illumination differences or multiple-aircraft/camera captures;
vii. Mixed GSD color vaniations caused by adjacent arcas being llown at different ground sample distances (GSDs), and
viit. Water body color variations caused by multipl: individua) frames being used to create a mosaic across a body of water (¢ g., lakes, ponds, tivers, cic }

Other Pictometry products may he available that are less prone to such antifacts than the Pictometry standard ortho mosaic products.
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SECTION B LICENSE TERMS
PICTOMETRY WEB VISUALIZATION OFFERING
TERMS AND CONDITIONS

These Pictometry Web Visualization Otfering Terms and Conditions {the “WVO Terms and Conditions™), in combinativn with Uie correspoading Mictomcetry order
form, if any, collectively constituie the license agreement (the “WYVO License Agreement”) that governs your use of Pictometry web visualization offerings (the “WVO
Services”), the images avaitable in the WVO Scevices, and all associated metaduta and data layers included in, provided with, or derived from those images (the “WVO
Licensed Content™ provided by Pictometry Intemational Cerp. and its affilinted companies {collectively, “Pictometry™). ‘The terms “you™ and “your™” in uppercase or
lowercase shall mean the individual, entity (¢.g., corporation, limited linbility company, partnership, sole proprictor, clc,) of govemment ugency entering into the WVO
License Agreement.

1. GRANT OF RIGHTS; RESTRICTIONS ON USE; OWNERSHIP
.1 You ar: granted a nonexclusive, nontransicrable, limited right to use and o provide public access to, and use of, the WVO Services solely for purposes of
providing access to WVO Licensed Content in response to humen-initigted, discrete location-specitic requests through a single web site operated exclusively
by or for vou to serve you and your public constituencies and not for resale of redistribution or commercial use of anv nuture.

1.2 You may not copy o retain copies of the WVO Licensed Content obtained through the WVO Services or pertions thereof onto any compulter or slorage
device or media for the purpose of creating or maintaining one or more databases of that conten tor use in substitution for subsequent access to the content
through the WVO Services or any other Pictometry Services. nor will your authorize or permit any user of the WVO Services to do so.

You may not exploit the goodwil) of Pictometry, including its trademarks, service marks. or logos without the express writien consent of Pictometry.

You may riot remove, alter or obscure copyright aotices or other aotices contained in the WVQ Licensed Content.

Yau may not offer any part of the WVO Services or the WVO Licensed Conitent for commercial resale or commercial redistribution in any medium.

Al right, title, and interest {including all copynghts, trademarks and other intellcctual praperty rights) in the WVO Services and the WVO Licensed Content
i all media belong to Pictometry or its third pasty supplicrs. Neither you nor any users of the WVO Services or the WVO Licensed Content acquiie any
proprietary interest in the WVO Services, the WYO Licensed Content, o any copies thereof, except the limited use rights granied herein.

o Ut =

(L
H

TERMS OF ACCESS TO WYO SERVICES

2.1 You shall provide to all end-users of the WV( Services on the page through which they access such services conspicuous notice of the following terms of
access: (a) WVO Licensed Content avaitable through the WVO is copyrighted material, (b} tnd-users of the WVO Services are granted the right to scoess
and view the WYO Licensed Content through the WVO Services for persanal use only and not for commiercial purposes of any type. (¢) end-uscrs of the
WVO Services are prohibited from reproducing, reselling, transferring. redistributing or creating derivative works from WVO Licenscd Content. (d) all
right, title. and interest {including all copyrights, trademarks and other intellcctual property rights) in the WVO Services and the WVO Licensed Content in
all media belong to Pictometry or its third party suppliers, ond (¢) THE WVO SERVICES AND WVO LICENSED CONTENT ARE PROVIDED ON AN
"AS [S". "AS AVAILABLE" BASIS AND PICTOMETRY AND EACH THIRD PARTY SUPPLIER OF WVO LICENSED CONTENT EXPRESSLY
DISCLAIM ALL OTHER WARRANTIES, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

72 The WVO Services, the WVO Licensed Content, and features and functionality within the WVO Services may be enhanced, added to, withdeawn, or
otherwise changed by Pictometry without notice

23 You arc aware and understand that any user data collected or stored by the WVO Services may be accessed by UiS law enforcement agencies under the US
PATRIOT Act. You hereby release, and agree to hold Pictometry harmless from, all claims against Pictometry with respect to such access.

3. DISCLAIMERS

31 The WVO Services and the WVO Licensed Content are provided for visunlization purposes only, are not authoritative or definitive, and do not constitue
professicnal cagineering or surveying services. h

3.2 The WVYQ Services and the WVO Licensed Content are not to be relied upon to procisely locate or determine property boundarics snd should not be used in
licu of a professional survey where the accuracy of measurements, distance, height, angle, arca and volume, may have significant consequences.

33 All measurcments and reports generated by the WVO Services or from the WVO Licensed Content ore based upon second order visualization and
measurement data thut do not provide suthoritative or definitive measurement results suitable for professional engineering or surveying purposes.

34 Contour information abtained from the WVO Services ot contained in the WVO Liceased Content is genermed from endersampled clevation daty, is
provided for informational purposes only, and is nat suitable for use as the basis for hydrographic computations, estimations or analyses,

3.5 While the WVO Services and the WVO Licensed Content may be considercd useful supplements for fife critical applicativns, they are not designed or
maintained to suppon such applictions and Pictometry and its third pany suppliers of the WVO Services und the WVO Licensed Content hereby disclaim
all liabitity for damages, claims and cxpenses arising from such use.

36 Your relimnce on the WVO Services and the WV Licensed Content should only be undenaken afler an independent review of their accuracy, completeness,
cfficacy, timeliness and adequocy for your intended purpuse,

37  Pictometry and each third party supplier of any portion of the WVO Services or the WVO Licensed Content assume no responsibility for any consequences
resulting from the use of the WVO Serviees or the WVO Licensed Content.

38 Piclometry and each third party supplics of any portion of the WVO Services or the WVO Licensed Content herehry disclaim all fiability for damages, claims
and expenses asising from or in any way relaled to the accuracy or availability of the WVO Services and the WVO Licensed Content,

349 Ry accepting these WVO Terms and Conditions or by using the WV Services or the WVO Licensed Content, you waive any ord all rights von may have
against Pictometry, cach thisd party supplier of any portion of the W VO Scrvices ar the WVO Licensed Content. and each of their dircctors, officers,
members and employees, arising owt of use of or relisnce upon the WYO Services or the WVO Licensed Content.

4. LIMITED WARRANTY
41 Pictomelry represeots and warcants that it has the right and authority 1o make the WV Services and the WVO Licensed Content available to you as
authorized expressly by this WVO License Agreement.
12 EXCEPT AS OTHERWISE PROVIDED IN SECTION 4.1, THE WVO SERVICES AND WVO LICENSED CONTENT ARE PROVIDED ON AN "AS
[5", "AS AVAILABLE" BASIS AND PICTOMETRY AND EACH THIRD PARTY SUPPLIER OF WVO LICENSED CONTENT EXPRESSLY
DISCLAIM ALL OTHER WARRANTIES. INCLUDING THE WARRANTIES OF MERCHANTABILITY ANDF ITNESS FOR A PARTICULAR
PURPOSE.

5, LIMITATION OF LIABILITY
51 No Covered Party (as detined betow} shall be linble for any loss. injury, claim, linbility, or damage of any kind resultng in any way from {a) any errors in or
omissions from the WVO Services of the WVO Licensed Conient, (b) the unavailability or interruption of the WYQ Services or any features thereof or the
WVO Licensed Content, () your of any other panty’s use of the WVO Services or the WVO Licensed Content, () the luss ur corruption of any dala or
cquipment in connection with the WVO Services or the WVO Licensed Content, (¢) the content, accuracy, or completeness of the WVO Licensed Conten,

Page 10 of 14 Santa Fe County, NM - C184484 2020-07-21 DD-0013-20160520




