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DATE: March 7, 2022
TO: File _I/
FROM: Bill Taylor, Procurement Manager P
Via: . Yvonne S. Herrera, Finance Director
RE: Declaration of Emergency — Procure Services for Immediate HYAC Services at

the Regional Emergency Communication Center in Santa Fe New Mexico in the
Amount of $ 1,536.35, Exclusive of NM GRT

Issue:

On February 3, 2022, the HVAC cooling system within the I'T Room located at the Regional Emergency
Communication System (RECC) failed and temperatures within the room reached critical levels,
jeopardizing the functionality of the commumcatlon center.

I was contacted by the Maintenance Director, for approval to contact an HVAC contractor who was able
to mobilize, evaluate, trouble-shoot and repair the problem with the system.

The Contractor found the RTU had a bad board. Replaced RTU board and replaced blower motor on
furnace in server room.

Determination:

Due to the critical temperatures in the server room at RECC, directly effecting the operation of the
servers and possible shut-down of operations, it is the determination of the County Procurement
Manager and Chief Procurement Officer for the County, that HVAC service repairs created an
immediate threat to the function of the operations at RECC and meets the requlrements pursuant to
NMSA 1978, 13-1-127. Emergency procurement.

All work and costs associated with this determination is limited to the services required for the repairs
35 Camino Justicia, and within the HVAC system repairs for the IT Server room for RECC.

Emergency Project Deliverables:

Confractor: Cartwright’s Plumbing, Heating and Cooling
P.O.Box 16371
Santa Fe, New Mexico 87592
(505) 490-3156

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



Scope of Work:

Contractor will tested the RTU board and found it needed to be replaced. Also replaced the blower
motor on the furnace in the ceiling and in server room. Contractor tested the unit and found the system
performing as required. .

Subtotal $  1.536.35 Exc. Tax

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Commisslaner, District 8 County Manager
DATE: March 3, 2022
| 7
TO: Bill Taylor, Procurement Manager ﬁ
FROM: David Ruiz, Maintenance Foreman Dﬁ ' -
ViA: Phillip Montano, Facilities & Profects Division Directhr A2 -

David Padilla, Facilities & Opcrations Maintenance Mi';]lﬂge(l#&

IIEM AND ISSUFE: DOE for RECC 911 Call Center

BACKGROUND:

On 2/3/2022 Phillip Montano was ¢alled that the HVAC unit failed at RECC and caused the
temperatures in the IT Room to be to high. This lead to the IT room exceeding the coo! temperature
of 70 degrees or lower, The room reached 90 degrees and is considered detrimental to the
equipment and would effect the operations of the 911 call center. We have called Cartwri ght to

trouble shoot and repait the unit,
DISCUSSICN:

In order to minimize the impact of the facility operations it is crucial to expedite & Purchase Order
for Cartwright.

ACTION REQUESTED;

Please approve the DOE and expedite a Purchase Qrder for Cartwright,

102 Grant Avenue - P.O, Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
305-995-2740 www.santafecountynm.gov



Santa Fe County / Purchasing Division
142 W, Palacs Ave,
Sunta Fe, NM 87501
(305) 986-6373

REQUEST FOR DECLARATION OF EMERGEN CY
PROCUREMENT

To facilitate the process and obtain a complete request for emergenoy assistance, please provide the f‘oﬂowmg
completed form and detailed memo of jusification to; Bill Xaylor, Procurement Manager, SFC, (505) 986-
6373, or mail original tv abave address, or e-mail fo wiaylor@s antafecountynm.gov,

Pursuant to 13-1-127, NMSA 1978, Emergency Procuremetity:

A. The state purchasing agent or a central pyrchasing office may make emergenoy procutements when
there exists & threat to poblic health, welfare, gafely or property requiting procurement under
emergency conditions; provided that emergency procurements shall be made with competition as is
practicable under the efroumstances,

B. An emergency condition s a situation that ereates g threat to public health, Welﬁare or safety such as
may arise by reason of floods, fires, epldemics, tiots, acts of terrotis, equipment failures or sirmilar

. events and includes the planning and preparing for an emergency response, The existence of the
-emergency condition creates an immediate and serious need for services, construation ot items of
tangible personal property that cennot be met through normal procutement methods and the lack of
which would seriously threaten:.

1). - the functioning of guvm:nmeﬂt, .
23  thepreservation or protection of propetty; or
3.)  thehealth and safety of any person,
C. Emergency procurements shall not include the purchase or lease purohase of heavy road equipment,

D, The state purchasing agent or central purchasing office shall yse due diligence in determining the baals
for the emergency procuretnent and for the selection of the particular contractor, The detetmination
shall be in writing atd included in the procurement file.

E. Money expended for planning and preparing for an emergency response shall be amounted for and
reporied to the Legislative finance committes and the department of finance and administration w1ﬂun
sizty days after the end of each fiscal year,

Subxittal of DOE reqmest does not constitnte an emergency situation, Reqirest will be reviewed and
veritied by the Procurement Manager, and a determination will be made on the merits of the request,

10f3




Date of Request; 2/7/2022
Point of contact: David Ruiz, Maintenance Foreman
Department & Agency. Santa Fe County

Ph. (305) 986-6223 Cell (505) 490-3156 Pax (505)

Location: Public Safety IT Room
Physical Address: 35 Camino Justicia

City & Zip Code: Santn Fe, 87507

Regidents o tonanty affected by the emergency sifvation:
Sania Fe residents, and Santa Fe County employees.

Information surrounding the emergency situation (Jholude the following: describe the problem in dotail;
indicate fimes, dates and extent of damages; has any action been taken? any other :Infonnatlon which will
help dﬂtermme this request qualifies as an emergmcy)

Ou 2/3/2022 Phillip Moxitano was cailed that the YIVAC unit failed at RECC and cansed the
temperatures in the IT Roam to be too high, This lead to the IT roum exceeding the cool
temperature of 70 degreds or lower, The room reached 90 deprees and is considered detrimental o
the equipment and would affect the operations of the 911 call conter, _ ,

Describe the emergency condition that exists as it relates to the health, safety and welfare of the public;
protection of propexty; or i‘unction of government:

The LI sexver room is n Is necessary for the operations of the ] RECC department. This is # concern beeause
it would lewve the emorgency call centor in distress affecting Santa Fe regidents that need assistance
from the emerpency veyponders inclading the Sheriff’s Office, Fire Depariment etc,

Explain what effort, if any was made to completo the work needed:
Property Control Maintenance Foreman has ealled Cartwright to trouble shoot and repair {he unit,

Note: .

Bmergency declaration from SFC-Procurement Division requires meeting criteria for emergency accordance
of New Mexico Stato Statve (Sectlons 13-1-127 end 13-1-128 NMSA 1978). Prior to SFC- Purchasing
Diviston authorization of fnds for any emergency, the department must certify to SFC-Purchasing availability
of fands to cover the emergency setvicss, Please have your authotized person verify the following and sign
with attached requisition and back-up.

20f3



(done)

1. _x _ the department will pay for the entire cost of the emergency

2. the department can participate with $

3. the department does not have any finds to covér the cost of the emergency

4, afher atrangements (specify)

Printed Name ngxd Ruiz T,

Slgnature&n //M’) Date 2/7/2022
e .

Title: Mamtenance Foreman . Cell (505) 490-3156 Ph. (505)

Department Direclor or D1v1smn Manager:
Date: 2/7/2022

(Inciude additional sheets, other substantiating docyments or pictures related to your requeest- inclide requisition
and fustification mento) .

Signature,-£;

3 of3
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Ramit To: (505} 082-2611 Ofiice
Carwrights Plumblng  {508) 982-2606 Fax
& Heating

P.0. Box 16371

‘Plumbing, Heating and Gooling one Right Sieres

876820000

Blledto: SF County Job Site: 8F Counly
PO Box 809 35 Caming Justicla
Banta Fe NM 87504 ’ Santa Fe NM 87508
. _ (505)490-3166
Invalee Number 147391 Bervice Tech: Ryan 824

Date: 3/3122 _

Labor - HVAC Service/Alr Conditloner No Cool -
Guarantee - 90 Days

Called out fer no caoling in server raom. Found RTU had a bad board. Ordered part and Installed an unit. Unitis
worldng now, alse replaced biower motor en furnanes In cealing, also In server room, Unit working as intendad -and unit
Is performing. Furnance lg backup for room short test performed and found no furlher issues,

Invoice Total $1,558.38

- Sales Tax - 129,56
Total Dug $1,664.90

invoice Tertns: Net 10 Days Faged ol

e On 452022






