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Introduction: Purpose and Overview

The purpose of this annual, competitive grant funding is to assist New Mexico
communities to implement projects that will help protect the health of the
environment and residents of New Mexico now and for future generations.

Funding for the Recycling and lllegal Dumping (RAID) grant is made available by fees
paid on state of New Mexico vehicle registrations. The purpose of this grant is to off-
set the environmental impact of scrap tires in the state, as well as provide funding for
recycling and illegal dump projects th roughout the state.

Note: This is a reimbursement grant; entities are required to cover the cost of project
expenditures up-front.

Application Instructions

1. Before beginning the application, contact the New Mexico Environment
Depariment (NMED), Solid Waste Bureau (SWB), to discuss your project. Contact:
Melissa Maggass or Genevieve Morgan, Qutreach Specialists at:

Melissa.Maggass@state.nm.us (505) 827-2828
or
Genevieve.Morgan@state.nm.us (505) 827-0129

2 Read all instructions and complete the application.

3. Submit the complete, signed application to the NMED Solid Waste Bureau via e-
mail, fax, hand-delivery, or mail by 5:00 p.m. on Friday, March 29, 2019.
Applications received after this time will not be considered for funding -regardless of
post-mark date or e-mail and fax sending date or time. It is the applicant’s
responsibility to ensure NMED receives the application by the deadline regardless of
any delays caused by unexpected internet or computer-related issues with the
applicant or the NMED Solid Waste Bureau. Applicants are strongly encouraged to
allow for enough time before the deadline in case of any such issues. Out of fairness
to all applicants, there will be no exceptions.

ﬁ
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Submit Completed Applications to:

E-mail;
Melissa.Maggass@state.nm.us

or
Genevieve.Morgan@state.nm.us

Fax:
(505) 827-2902

Mail:
U.S. Postal Service
New Mexico Environment Department
Solid Waste Bureau
Attn: Outreach Section
P.O. Box 5469
Santa Fe, NM 87502

UPS & FedEx
New Mexico Environment Department
Solid Waste Bureau
Attn: Outreach Section
1190 S. St. Francis Dr. #N2150
Santa Fe, NM 87505

In Person:
New Mexico Environment Department
Solid Waste Bureau
Attn: Outreach Section
Harold Runnels Building
1190 S. St. Francis Dr. #N2150
Santa Fe, NM 87505

New Mexico Environment Department Solid Waste Bureau - lllegal Dumping Grant Application
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Eligible Applicants

Only the following entities may apply for RAID grant funding:

Municipalities

Counties

Pueblos, tribes, and nations
Solid waste authorities
Land grant communities

Cooperative associations (as defined in the Recycling and illegal Dumping Act,
Section 74-1.3-3 NMSA)

Applications submitted by ineligible entities will not be reviewed by the RAID Alliance.
Ineligible entities, such as school districts, non-profits, and other organizations, are
encouraged to partner with eligible entities. Land grant communities that have no
financial structure (checking account, fees, etc.) are encouraged to partner with the
county in which they are located.

Eligible Expenses

Please contact the NMED Solid Waste Bureau to discuss how expenses associated
with the proposed project may fit within eligible expenses.

Eligible expenses include:

Offsetting the cost of scrap tire collection and recycling

Establishing recycling facilities

Purchasing equipment for recycling and scrap tire management
Performing marketing regarding recycling and scrap tire management
Purchasing products produced by a recycling facility

Providing educational outreach regarding scrap tire management, recycling,
and iliegal dumping

Developing recycling infrastructure
Abating illegal dumpsites

Contracting with vendors to promote recycling

______;______;___._—-—__________.————————————_'——-"———“—"—_
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Ineligible Expenses

The following expenses are ineligible for RAID grant funding. If completion of the
proposed project requires these types of expenses, the applicant is encouraged to
describe outside or in-kind sources of funding for these expenses.

New Mexico Environment Department Solid Waste Bureau » lllegal Dumping Grant Application

Internal expenses such as staff salaries and hourly wages
Operating costs associated with on-going waste ma nagement or compliance
activities

Expenses associated with a corrective action to address a notice of non-

compliance, notice of violation, or administrative compliance order issued by
NMED or any other state regulatory agency

Remediation costs for which an organization is already liable
Preparation of the grant application
Internal expenses such copying/printing services {a.k.a. “IDC")

Recycling processing which utilizes less than 95% of recyclable materials from
sources in New Mexico

Costs associated with the engineering and construction for civil engineering
applications using tire bales

The purchase of used equipment unless it has a warranty, a service
agreement, or a third-party appraisal and inspection

Litter clean-up (not the same as illegal dump abatement)
Hand-fed chippers for green waste

The tear-down and removal of structures unless applicant has obtained legal
ownership of the property through the condemnation process

The tear-down and removal of mobile homes, including those considered
permanent, regardless of condemnation

Dumpsite/tire abatement at private businesses and private properties that
have received money to manage their waste

The purchase of equipment that can be used for purposes other than those
described in the grant application
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Award Process

Available Funding

About $800,000 will be available for the 2019-2020 grant cycle. Two-thirds of the
grant fund is available for scrap tirte management, and one-third is available for

illegal dumping abatement and recycling projects. Applicants are encouraged to apply
for significant projects that will expend substantial funding. NMED seeks to award
fewer grants that individually will accomplish more than a multitude of smaller
projects. However, applicants should not be discouraged from applying for smaller
projects that are needed in their communities to protect human health and the
environment.

In accordance with the New Mexico Recycling and Hegal Dumping (RAID) Act, RAID
grant applications are reviewed, and funding recommendations are made by the
RAID Alliance. The RAID Alliance is appointed by the NMED cabinet secretary and
comprises members from various sectors that deal with solid waste. For more
information on the RAID Alliance, please visit the Solid Waste Bureau website.

Upon receipt of grant applications, the Solid Waste Bureau will screen applications
for eligibility, completeness, and adequacy of technical and financial information and
provide qualifying applications to the RAID Alliance for review. After the RAID Alliance
scores the applications, the Alliance will meet to discuss awarding funding, starting
with the highest scoring application. The RAID Ailiance makes recommendations for
funding to the NMED Cabinet Secretary, who gives final approval for funding.

Application Scoring

Each Alliance member will score each application from 0-100 based on the
prioritization criteria below, which are established by the Recycling, illegal Dumping,
and Scrap Tire Management Rules and the RAID Alliance. Applicants should describe
a proposed project as completely as possible, with these scoring criteria in mind, in
the application. Applicants should be prepared to answer questions regarding their
project or content of their application by members of the RAID Alliance and/or Solid
Waste Bureau staff during the scoring process. Recycling applications will be

prioritized using the following criteria:

#—;—g-_________—____————————‘—-——'_——_
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Dumpsite/Sto;:i(pile inforl:nation . . — 15 . . ' |
Project Outcomes and Metrics 15 |
Need and Urgency 12

| Long-Term Plan 12

| Project Budget and External Funding 10

| Education 10

| Innovation 10

| Regional Collaboration 6

E Population Served 5 i

5 Grant Writing Workshop Attendance 5 |

| Total 100

Different criteria apply to recycling project applications; see the Recycling application
for more details.

Once ali Alliance members have scored the applications, the scores will be averaged
to determine an overall score for the application. The score estabiishes the orderin
which applications will be discussed by the RAID Alliance during the Award Meeting.

Award Meeting

The RAID Alliance will meet at 9:30 a.m. on Monday, April 29, 2019, in the Rio
Grande Room of the NMED District 1 Office, 121 Tijeras Ave. NE, Albuquerque, to
discuss proposed projects, beginning with the highest scoring applications.
Applicants and the public are welcome and encouraged to attend. The RAID Alliance
will discuss each qualified application and vote to fully fund, partially fund, or not to
fund the project. The majority vote stands as the decision of the RAID Alliance.

The Alliance’s recommendations are provided to the NMED Cabinet Secretary, After
the Secretary's approval, the Solid Waste Bureau will send the applicant a letter

New Mexico Environment Department Solid Waste Bureau - lllegal Dumping Grant Application Wl
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either offering a full or partial award or indicating the project will not be funded. The
applicant will be asked to respond via letter accepting or declining the grant offer.

NOTE: Applicants may be offered a partial award of the requested funding. The
applicant will have an opportunity to reject the offer if the project is impossible
without being fully funded but will not have an opportunity to contest the offer. Please
indicate on page 12 of the application whether you would be able to accept partial
funding.

Grant Administration

Final budgets, project schedules, and other details will be negotiated with the NMED
Solid Waste Bureau after a grant award offer is made and accepted.

Mandatory grant administration training: The grant manager (also known as
“grantee representative,” the person who will be managing the grant) and the
grantee chief financial officer (the person who will be submitting reimbursement
requests) must attend a grant administration training, to be held 11 a.m. to 12:30
p.m., Thursday, June 20, 2019, at the Rio Grande Room of the NMED District 1
Office, 121 Tijeras Ave. NE, Albuquerque. if the grantee representative and grantee
chief financial officer are unable to attend this meeting, the grant offer may be
rescinded.

This is a reimbursement grant program. The grantee must be able to incur the cosis
until NMED issues the reimbursement. NMED will issue reimbursement when it has
received deliverables and documented compliance with procurement regulations.

All purchases shall comply with the New Mexico Procurement Code, NMSA 1978,
Sections 13-1-28 to -199. As allowed under Section 13-1-98 (K), communities that
have a home rule charter may follow their local procurement palicy, and as allowed
under Section 13-1-98(HH), pueblos, tribes, or nations may follow their own
procurement policy, should they have one.

It is extremely important that grantees comply with New Mexico Procurement Code or
their own procurement policy. NMED maydeny a reimbursement requestif it

determines that a purchase was made that was notin compliance with the

appropriate procurement code or policy.

;__;;___;___—_#________.___—_—-——-————————————‘“————_
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Grant expenses will be reimbursed after submittal of the reimbursement request
form provided by NMED along with a proof of payment and invoice. Final payment will
be made after the submittal of the Project Completion Survey and a site visit.
Photographs may be submitted in lieu of a site visit in cases where a site visit is
impractical. All funding must be expended by June 30, 2020.
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D’ueblo, Tribe, or Nation

Organization Name: Amount

Santa Fe County Requested:
$76,566.00

Type of Organization:

D\Aunicipality Dand Grant Community

ounty ‘:Fooperative Association

EFolid Waste Authority

on-Tire Project

Type of Project: (Check one box only. If a dumpsite is more than 50% tires, select tire project)

D‘ire Project

Project Title:

Cameras to Abate llegal Dumping at Nine Sites within Santa Fe County

Enter the information for the individual who will be managing the grant.

Name:
Neal Denton

Position:
Sustainability Specialist

Department: (if applicable)
Public Works Department, Sustainability Division

E-mail Address:
ndenton@santafecountynm.gov

Mailing Address: City: State: Zip Code:
PO Box 276 Santa Fe MM B7504
Phone:

505-992-9832

NMED Solid Waste Bureau - illegal Dumping Application
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How many dumpsites/stockpiles are you proposing to clean up?

This project will address ongoing, illegal dumping outside nine solid waste convenience centers and recycling
collection facilities. Dumpsite/stockpile information not applicable because dumpsites are routinely abated.

* Complete one Dumpsite/Stockpile Information Table (below) for each dumpsite you are
proposing a cleanup for. Three copies of the table are provided in this application;

please print additional copies if you are proposing more than three sites for which
abatement is needed.

* You are required to attach at least one and no more than three photos of each site,

{See below)
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Dumpsite/Stockpile Information Table

Site number (example: Site 1}

Name of site

Mumber of photos of this site attached? Reguired to
attach at least one, and no more than three photos.

Location and/or physical address

{Provide coordinates if possible)

Private or public land?

Attach documentation for proof.

Do tires represent more than 50% of the waste 10 be
abated? Attach photos for documentation.

Length of time the dumpsite or stockpile has existed

Population within a five-mile radius of the site

Number of schools, hospitais, businesses, and
industries within a five-mile radius of the site

Distance to the nearest river, stream, and/or arroyo

What fire hazard does the site pose?

(Power lines or other ignition sources, structures or
other fuel sources that can spread fire, etc.)

Is the site active, and if so, is it still growing?

Is there pending litigation or other conuingent liabilities
that have a bearing on this prujecl vt apphcation? i
0, please attach a copy to this application.

Has a Notice of Violation or other enforcement action
paen taken? I so, attach a copy to this application.

N
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Dumpsite/Stockpile Information Table

Site number (example: Site 2)

Name of site

Number of photos of this site attached? Required to
attach at least one, and no more than three photos.

Location and/or physical address

(Provide coordinates if possibie)

Private or public land?

Attach documentation for proof.

Do tires represent more than 50% of the waste to be
abated? Attach photos for documentation.

Length of time the dumpsite or stockpile has existed

Population within a five-mile radius of the site

Number of schools, hospitals, businesses, and
industries within a five-mile radius of the site

Distance to the nearest river, stream, and/or arroyo

What {ire hazard does the site pose?

(Power lines or other ignition sources, structures or
other fuel sources that can spread fire, elc.}

Is the site active, and if so, is it still growing?

Is there pending litigation or other contingent liabilities
that have a bearing on this project or application? If
50, please attach a copy to this application.

Has a Notice of Violation or other enforcement action
been taken? If so, attach a copy to this application

NMED Solid Waste Bureau » lllegal Dumping Application
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Dumpsite/Stockpile Information Table

Site number (example: Site 3)

Name of site

Number of photos of this site attached? Required to
attach at least one, and no more than three photos.

Location and/or physical address

{Provide coordinates if possible)

Private or public land?

Attach documentation for proof.

Do tires represent more than 50% of the waste to be
abated? Attach photos for documentation.

Length of time the dumpsite or stockpile has existed

Population within a five-mile radius of the site

Number of schools, hospitals, businesses, and
industries within a five-mile radius of the site

Distance to the nearest river, stream, and/or arroyo

what fire hazard does the site pose?

{Power lines or ather ignition sources, structures or
other fuel sources that can spread fire, etc.)

Is the site active, and if 50, is it still growing?

Is there pending litigation or other contingent liabilities
that have a bearing on this project or apphcation? If
=g, please attach a copy Lo his apphcalion.

Has a Notice of Violation or other enforcement action
been taken? If so, attach a copy to this application.

NMED Solid Waste Bureau = illegal Dumping Application
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Clearly summarize the proposed project(s):

Santa Fe County (SFC) is proposing the purchase of 12 Flashcam-880SX cameras to be used at solid waste and
recycling collection facilities throughout the County where illegal dumping routinely occurs, including seven SFC
solid waste convenience centers (SWCCs); two Santa Fe Solid Waste Management Agency (SWMA) facilities- the
Buckman Road Recycling and Transfer Station and the Caja Del Rio Landfill. and four locations under City of
Santa Fe (CSF) jurisdiction- three recycling drop-off facilities and one yard. The proposed cameras will deter illegal
dumping by triggering a stern warning like "Halt! You are being photographed and legal action will be taken,"

taking motion-sensor-triggered photes, and sending photas instantaneously to enforcement officers and
operational staff,
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What are the desired outcomes of the proposed project(s)?

The desired outcome of the proposed project is the abatement of illegal dumping. Abatement is defined in the
RAID Act as "to reduce in amount, degree, or intensity or to eliminate.” The rugged BOOSX design has been proven
to both effective and efficient. In particular, because the cameras successfully record illegal activity and then
deliver the evidence into the hands of the enforcement officers, the evidence increase enforcement actions,

education, and possible legal proceedings. SFC Ordinance 2014-10 {attached) stipulates enforcement penalties,
including fines and up to 80 days imprisonment.

How will you know that you have achieved the desired outcome?

The desired outcome will be achieved if less peaple dump illegally at the facilities outside of regular business
hours, if the cameras are not stolen or vandalized, and/or if enforcement actions increase, The photos will also be
useful in documenting the frequency of illegal dumping.
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Why is this project needed in your community?

Iegal dumping is rampant in Santa Fe County, and current tactics are ineffective. The project will increase
coverage (SFC only has one game camera currently) and produce accessible, reliable photographic evidence.
With the new equipment, the enforcement officer can increase efforts on education, citations, and enforcement

instead of cumbersome data gathering.

Why Is it important to fund this project now? What makes it urgent?

The cost of parmits and bag tags for SWCCs has been increasing every year in accordance wilh a cost of service
assessment conducted in 2014. The most recent price increase resulted in many community complaints to elected
officials and in an increase in illegal dumping. Drive-up recycling facilities have also been used as dumping

grounds (see attached photos).

Describe previous attempts to address this problem (in your community or at the site):

The operational staff collect and dispose of the illegally-dumped material. The enforcement officers spend an
inordinate amount of time trying to isolate the dumping incidents on hours of game-camera footage, leaving less
time for follow up actions. The scarcity of cameras captures little of the frequent illegal dumping activities.

—-—______—_____-g———__—_—__—-;——————_———"ﬁ
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Based on your research for your project, list each item for which funding is requested,
and the approximate amount needed for each item. Please be as specific as possible:

%‘%ﬁiﬁfﬁ?m

s ok 1o u

Quote Attached?
Budget ltem Amount ($) (Yes/No)
3 Flashcam 880SX for County solid waste convenience centers $18,886.50 Yes
3 Flashcam 880SX for Buckman Road Recycling and Transfer Station $18,886.50 Yes
2 Flashcam 880SX for Caja Del Rio Landifil $12,581.00 Yes
4 Flashcam 880SX for City of Santa Fe recycling drop off sites + yard $25,182.00 Yes
Shipping and handting $1,020 Yes

For budget items that you did not receive quotes for, describe how you determined the

amount requested for funding, If online research was conducted, please attach with
application:

N/A

Will any local funding, matching funds or in-kind funds be contributed to this project? If
yes, describe any sources, estimation of the amount, and types of services:
In-kind contribution: An entity’s contribution of goods, services, or any other assets to the project.
Matching funds: Funds the entity is providing for the project in addition to the amount awarded.

SFC, the SWMA, and the CSF will contribute in-kind staff time by installing the cameras and conducting follow-up
education and enforcement activities. CSF will use the motion-tfriggered information at the recycling facilities to
identify potential additional operational options.
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Please indicate if you have attached any of the following documents (optional):

Quotes for items fisted in your budget table

D Budget Timeline (a projection of when grant funds will be used between July 1,2019 and June 30, 2020)

Describe the population served by this project:

! The project will be beneficial for all of Santa Fe County, which has an eslimated population of 144,750 according to |
the 2010 US Census. ‘

T N AL o G i AR RIS L T AR e Fe et Bl e b sy

How will this project help educate your community about illegal dumping prevention?

One compeiling component of this project is that the triggered message will directly target the perpetrators of illegai
dumping. The collected evidence will also directly target the perpetrators by contact from enforcement officers.
Citations and other enforcement actions give the law breakers the opportunity to clean up the dumped material er
to participate in community service. Periodic reports to agency boards on illegal dumping and enforcement will help
educate the governing bodies and the public on the impact of the project.

Has your community promoted any messaging or public outreach campaigns to assist in
preventing iilegal dumping? If yes, describe:

The collaborating partners have multiple outreach campaigns to prevent illegal dumping. Programs include reqular
trash amnesty days at SWMA, Adopt-a-Road and Adopt-a-Median, Keep Santa Fe Beautiful spring clean up, and
“Toss No Mass' fall clean up participation. The SFC Enforcement Officer attended the 'Boots on the Ground
Summit’ in Grants, NM and learned about effective abatement strategies.

What methods will you use to promote your grant project and inform your community of
your grant award?

The Board of County Santa Fe Commissioners will accept the funding, should it be awarded. The proceedings of
the Board are live broad-casied on ife web. The coilaburating agencies wil woik with their slected officials to issus
press releases and communicate the award with website, newsletter, and social media announcements. The grant
project will promote itself, because it targets the perpetrators of the illegal activity.

W
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In what way does your project reflect a locally innovative or creative approach to illegal
dumpsite abatement and/or prevention?

The motion-activated warning message feature of this camera is innovative and effective at deterring itlegal
dumping before it begins. In addition, the durable design and photo-sending capability shifts the enforcement

officers time from sifting through data and replacing missing or malfunctioning equipment to outreach, citations,
and legal actions, if necessary.
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How will this project prevent recurrence of illegal dumping at the abated sites?

The proposed project wiil be highly effective at preventing recurrences because each potential perpetrator will

receive the the feedback individually and immediately. In addition, news of outreach and citations will tikely spread
within close-knit families and small communities.

Is this project part of a larger lllegal Dumping Plan for your community/region? If yes,
describe how this project fits into this plan. If no, does your community/region plan to
create or adopt an illegal dumping plan?

Each of the collaborating agencies has laws, policies, and programs {o address illegal dumping. For example,
Policy 27.4 of the 2015 SFC Sustainable Growth Management Plan reads "prohibit illegal dumping and clean-up
and restore illegal dumping sites.” Policy 29.8 of that plan reads "coordinate with governmental agencies and other
organizations to address vandalism, graffiti, and illegal dumping.* Additionally, because illegal dumping activity

can become refocused from one area to anaother, it is critically important that these three regionat waste
management agencies work conjunctively,

What methods have you used in the past or do you currently use to prevent illegal
dumping in and around your community?

The most effect tool to address illegal dumping is praviding community access to solid waste curbside and
convenience center disposal, paired with free co-mingled material, glass, green waste, tire, and automotive fluid
recycling. According to a 2014 cost of service analysis conducted by NewGen Strategies, SFC offers the second
maost transfer stations per capita in New Mexico (#1 is Los Alamos), and, in an effort to help keep solid waste
disposal affordable, SFC's cost of service is heavily subsidized (over 70%) by the general fund. In addition, the
project partners have laws, policies, signs, outreach/education, fencing, and enforcement,

Please check the box if you have attached the following document (optional):

[ ] community/Regional tliegal Dumping Plan
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Describe any efforts that have been made to form local or reglonal partnerships in order
to address the problem of illegal dumping in your community?

CSF and SFC have joined in managing solid wasle via SWMA, which is governed by both city and county elected
officials. SWMA meets monthly, which gives frequent opportunity for collaborating on illegal dumping actions.

What other entities are you partnering with to address this problem in your community?

SFC, SWMA and CSF staff and enforcement officers collaborate and routinely work with the US Bureau of Land
Management, the US Forest Service, community organizations, and the pueblos regarding abatement of
dump-sites to address illegai dumping in the many small, rural spaces in Santa Fe County impacted by illegal
dumping.

Please check the box if you have attached the following document (optional):

r__l Letters of Support or Memorandum of Understanding {MOLU}

T e o ; o
@j‘. & AN DL AT o

Did the proposed grant manager or other representative from your entity attend the grant
writing workshop on February 21, 2019, presented by the Solid Waste Bureau?

D Yes No

Please list the names of those who attended:

| N/A

L__...___________——#_.._——--———--''-.-————-~—-~-——'-——'—__""--—
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(NotScared)!

Do you understand that the grant manager and the financial officer must attend a grant

administration training on June 20, 2019, and that a grant offer may be rescinded if
both people do not attend?

Yes - The Grant Manager will attend the training on June 20, 2019 (required)
Yes - The Financial Officer will attend the training on June 20, 2019 (required}

' I understand that any grant offer may be rescinded if the training is not attended by both
people. {required)

U Nt Scored) &

Please tell us how you heard about the RAID grant:

The grant manager first became aware of the RAID grant when preparing for an interview with the Solid Wasts
Bureau in 2015.

Will you accept partial funding, if awarded?

Yes [:| No
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Grant Manager

I, the undersigned, do hereby affirm that | have read and understand the grant requirements, and to the
best of my knowledge, the information contained in this application is accurate; that if a grant is awarded
and an agreement executed, grant deliverables will be submitted by the stipulated deadlines: all efforts
will be taken to complete tasks by the stipulated deadlines: all applicable local, state, and federal
regulations and requirements will be followed:; financial staff have been informed about this project; and
they will he involved in the procurement process prior 1o submitting documentation to NMED.

Signature Date
e : -2
Printed Name Title
Neai Denton Sustainability Specialist
Signatory Authority

Signatory authority must be a mayor; city or county manager; village administrator; chair of a county
commission; director of a solid waste authority; governor of a pueblo or tribe; president of a nation; or
chair or executive director of a cooperative association.

|, the undersigned, do hereby affirm that { am the signatory authority of the applicant, and barring
unforeseen circumstances, the proposed project will be carried out as described if a grant i1s awarded and
an agreement executed.

Signature Date

/_.1"L(-J‘/.f"‘;rn J CA
Printed Name Title
Katherine Miiler County Manager

I . QLP%WLD
%)
Zlate

pproved as to foryr

;_—________;______——--—-—-___——-————————-——'-“_
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