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A RESOLUTION ESTABLISHING A DWI PLANNING
 
COUNCIL IN ACCORDANCE WITH STATE LAW;
 

AND REQUIRING AN ANNUAL REPORT
 

WHEREAS, the County of Santa Fe desires to deveiop strategies to reduce the incidence 
of driving while intoxicated (OWl) cases in Santa Fe County; and 

WHEREAS, the 1993 New Mexico Legislature created the Local OWl Grant Program through 
which funding for alcohol related programs is available to counties and cities within count ies that 
have established a County OWi Planning Council ; and 

WHEREAS, the County of Santa Fe wishes to avail itself of this funding, 
NOW, THEREFORE, BE IT RESOLVED BY THE SANTA FE COUNTY BOARD OF 

COMMISSIONERS that: 
Section 1. The purpose of this Resolution is to establish a OWl Planning Council for Santa 

Fe County, in accordance with the requirements of the New Mexico Community 
Alcoholism and Alcohol Abuse Prevention, Screening and Treatment Act, as amended, and with 
regulaticns promulgated by the New Mexico Department of Health pursuant to this statutory 
authority. The OWl Planning Cour.cil ("Counci l") wiil prepare a comprehensive plan that documents 
the extent of the COIJnty of Santa Fe and the City of Santa Fe's alcoholism problem, OWl resources, 
and needs regardir.g OWl, alcoholism, and alcohol or other drug abuse issues, including prevention, 
screening, assessment, treatment andalternative sentencing prcqrarns. Upon approval of the OWl 
Plan by the Board of Comm issioners ("Commission") and the 
Council, the Board of Commissioners shall submit the DI/lfl Plan to the Department of Finance and 
Administration for approval and inteqration into the statewide alcoholism services plan . 

Section 2. The OWl Plan!1ing Council will merge the existing OWl Planning Council and 
the OWl Task Force by creat ing one body that will advise tne Santa Fe County Board of 
Commissioners in order to facilitate coordination of all County and City OWl related services in a 
comprehensive manner, creating a continuum of OWl services. 

. Section 3. The intent of the Council will be to separate grant making , project evaluation 
and service provider functions in the structure of the Council to avoid conflict of interests to the 
extent possible. Membership, terms of office, organization and duties of the OWl Planning Council 
shall be as follows : 

A. Membership. The Santa Fe County Board of Commissioners shall create a OWl 
Planning Council with at least nine standing committee members. Such members shall be appointed 
to the terms specified herein. The members of the Planning Counc il shall be selected by the Santa 
Fe County Board of Commissioners . The members of the Planning Council shall represent a broad 
spectrum of interests and shall include members from the local med ia, emergency medical services, 

. community substance abuse treatment, public health, comrr.unity traffic safety, iaw enfcrcement, 
courts/judicial, prosecutorllegal , and schools. Other possible members include chief elected County 
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and City officials, or their designees; an independent behavioral health service professional; a 
representative of the business community; a consumer of behavioral health services ; and 
representatives of such other stakeholder groups as the Commission shall designate. 

B. Terms of Office. Planning Council members, other than elected public officials, shall 
serve a two year term and may be re-appointed to the Planning Council by the 
Commission. 

C. Council Organization and Operations. 
(1) Chairperson. The Council shall elect a Chairperson from among its members 

by majority vote. The Chairperson will serve for a term of one year. The Chairperson shall preside 
at all Council meetings, make appointments to Council Committees and serve as signatory for official 
actions taken by the Council. 

(2) Other Officers. The Council may create other officers as it determines to be 
necessary and appropriate. 

(3) Quorum. In order for the Council to conduct official business, a quorum must 
be present. A simple majority of Council members shall constitute a quorum . 

(4) Council Committees. The Council may create standing and ad hoc commitees 
as it determines to be necessary and appropriate. 

D. Council Duties . 
(1) Development of a county OWl Plan. The Council shall assist in the 

preparation of a County DWI Plan for Santa Fe County which shall address, at minimum, the 
following : 

(a) a county needs assessment that identifies and quantifies: 
(i) the major factors that affect access to and the success or 

effectiveness of local DWI programs; . 
(ii) the gaps and needs not covered in local DWI programs; and 
(iii) the extent to which county residents use DWI programs 

available in other counties; 
(b) an inventory of existing public and private OWl providers and programs 

in the county, including identification of any OWl program duplication, and existing govemmental 
funding and other resources, including county funding, for county OWl programs ; and 

(c) recommendations and goals for providing, improving and funding OWl 
programs in the county, based on the needs assessment and inventory, and including proposals to 
eliminate duplication of programs and services, improve access to programs and services, establish 
new programs or services, provide addit ional funding, in-kind contr ibutions and other resources for 
existing programs and where feasible use DWI programs available in other counties. 

(2) Submission of the Plan to the County Commission. Upon approval of the plan 
by a simple majority vote of the Council, the Council shall submit the plan to the County Commission 
for approval prior to its submission to the State of New Mexico. The Council shall submit an annual 
report to the Santa Fe Board of County Commissioners. 

(3) Plan Review and Evaluation. The Council shall establish a method for 
per iodic review of progress in meeting the goals of the Plan and for evaluation of the impact of 
activities conducted under the plan. 

E. Administration of the OWl Planning Council 
(1) Staffing and Administration. The Santa Fe County Community Services 

Division ("Division") shall provide staff support to the Council and shail serve as grantee for the OWl 
grant program, to include OWl funds from the Department of Finance and Administration, Traffic 
Safety Bureau and any area OWl fund eligible entity. The Division shall have respons ibility for 
administration of activit ies carried out under the grant, and shall provide the appropriate level of 
staffing and resources needed to successfully carry out the DWI grant program . 

(2) Staffing and Technical Support . The Division shall gather, analyze and 
interpret data to be used by the Council to carry out Council functions as specified in Section 0, 
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including provision of such professional plann ing, techn ical, and clerical support as may be 
necessary and feasible to accomplish this task . 

Section 4. Grant Administration. The Division, w ith the adv ice or recommendation of 
the Council and the approval of the Board of County Commissioners, shall adopt regulations 
necessary for the operation of the OWl grant program, including: 

A. Forms, procedures, and gUidelines as needed. 
(1) for the application process for awards to sub-recipients under the grant program; 
(2) for reporting and reimbursement documentation to be provided by sub-recipients 

to assure compliance; 
(3) for review, evaluation and approval of awards to sub-recipients; 
(4) for oversight, evaluation and audit of applicants funded under the grant program 

to assure that funds are being administered in the manner and for the purposes for which the award 
was granted; and 

(5) for des ign and implementation of an evaluation mechanism for DWI grant 
program activities and services and submission by sub-recipients of reports on services and their 
effectiveness and outcomes, 

B. Reporting. The OWl Program Director shall prepare and submit to the State of New 
Mexico such documentation relative to grant activities as may be required under the OWl Grant 
Program. The OWl Program Director shall also prepare an annual report on the program which will 
be submitted to the County Commission and the Planning Council. 

C, Administrative Costs, To the extent necessary and allowable under State ~egulations, 

the County may be reimbursed for admin istrative costs under the OWl Grant Program; , : ''' , , 
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Javier M, GOnZales,~~~ Rebecca Bustamante, County Clerk� 
Santa Fe County Board of Commissioners� 
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