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SANTA FE COUNTY

SECTION VII
ORGANIZATION BUDGET

FY 2011 FUNDED FROZEN
COUNTY MANAGEMENT BUDGET POSITIONS | POSITIONS
~ . ADMNTRATION ~ 1,231,377 10.0 1.0
BOARD OF COUNTY COMMISSIONERS 561,994 9.0
FINANCE, LODGERS TAX 1,830,561 20.5 2.0
HUMAN RESOURCES 1,287,941 11.0 )
LEGAL 1,018,371 9.0 ne budgets tor each
CAPITAL OUTLAY PROJECTS 327,500 division are on the
ALL OTHER 6,012 SIS ars P o
SUBTOTAL 6,363,756 59.5 3.0 following pages. This
ADMINISTRAT IV E SERVICES DEPARTMENT .~readehoat chme th
ADMINGTRATION & OTHER ADMNIS TRA TV E SERVICES 352,043 30 spreadsheet shows the
TNFORMA TION TECHNOLOGY 1,659,713 12.0 entire Santa Fe County
PURCHASING 429,242 6.0 R ’
RISK MANAGEVENT 950,991 3.0 ouaget broken down by
SUBTOTAL 3,391,989 24.0 0.0] NDenartmae A vy
[GROWTH M ANAGEMENT Zoper e TSIV @
"ADMINISTRATION & REGIONAL PLANNING AUTHORITY 449,330 35 05 Clected Office. Note that
PLANNING, GROWTH MGT, FLAN, NA TURAL RESOURCES 588,592 7.0 1.0 Non-correctional Public
GEOGRAPHIC INFORMA TION SYSTEVS 643,703 8.0 FAUAALSHIE=L A LEULS
BULDNG AND DEVELOPVENT 1,059,323 16.0 70 Safety components are
REGIONAL TRANSIT DISTRICT PASS THROUGH 4,702,500 . nad tanathar ac
AFFORDABLE HOUSING 528,729 2.0 grouped together as
ECONOMIC DEVH OPMENT 731.486 opposed to appearing in
SUBTOTAL 8,703,663 37.5 _2.5| s . =
PUBLIC WORKS DEPARTMENT (neir respective
ADMNISTRA TTON 643,358 6.0 70 departments or Offices
FLEET MAINTENANCE 633,403 9.0 1.0 ~ N " e
TRAFFIC ENGINEERING 605,301 8.0
ROADS PROJECT DEVELOPMENT & CABTAL 5,649,972 15.0 20 ~unded and froz
ROADS MAINTENANGE 2,638,938 21.0 3.0 1= =
SUBTOTAL 10,170,972 59.0 8.0] posilions are shown as
COMMUNITY SERVICES ) In the fAallawrin
“ADMING TRATION, COMMUNITY PROJEGTS, SA TELLITE OFFICH 989,293 10.0 1.0 2ll. In the 1oliowing
PROPERTY CONTROL, BLDG. SERVICES, COMM. GTR 2,608,527 28.5 1.5 organizational budgets
FACLITIES CAPTAL PROJECTS 13,033,008 7.0 _ 5 g A
HEALTH & HUMAN SERVICES 12,536,025 26.6 1ICTU ges are sno
HOUSING SERVICES 3,591,642 14.0 10 and vac: 3 or frozer
OPEN SPACE MAINTENANCE & CAPITAL 8,348,088 7.0 1.0 } o e
OTHER COMMUNITY SERVICES 50,204 DOSItoNs are identitiec
SUBTOTAL 41,248,582 87.1 4.5 ae “rnat fillad”  Indivie
UTILITIES DEPARTMENT 32 UK LS VUSLEEL
WATER 33,042,945 10.2 saiaries are not snown
WASTEWATER 2,920,934 3.3 e ey ey (T ey ey’
SOLID WASTE 2,364,375 24.0 positions that are nc
SUBTOTAL 38,328,254 38.5 0.0 ed but appear in the
PUBLIC SAFETY - CORRECTIONS S il
ADMNSTRA TION, FINANGE & OTHER 940,121 12.0 3.0 una ated sailary
ADULT FACLITY 10,604,928 754.0 71.0 3 r0Z -
INMATE MEDICAL SERVICES 2,932,983 31.2 6.8| R ' )
ELECTRONIC MONITORING 703,647 8.0 1.0 position does not have
'YOUTH DEVELOPMENT PROGRAM ] 2,343,501 7.4 22.0 v R e rity If
SUBTOTAL 17,525,180 252.6 43.8 J VRS y ;
[PUBLIC SAFETY - ALL OTHER the “unaliocated salar
SHERIFF'S OFFICE (BLECTED) 10,231,061 111.0 b A thea
FIRE DIVISION - Comm. Services. Dept. 16,605,192 93.0 13,0 L €r IS negative, the
REGIONAL EMERGENCY GOMM. CTR. (RECG) -Comm. Sve. 3,406,525 35.0 3.0 amount over-allocated
SUBTOTAL 30,242,776 249.0 18.0 - . A
ELECTED OFFICES UST D€ Je up o
ASSESSOR 2,953,075 32,5 acancy s > or -
CLERK 2,156,933 335 R SO
PROBATE JUDGE 49,521 1.0 savings witt e cost
SURVEYOR 29,340 7.0 | ootz L tha and ~f the
TREASURER 894,431 12.5 S S s SR IR
SUBTOTAL 6,083,300 90.5 0.0 scal veal
NON-DEPARTMENTAL ’
BOND ISSUANGE FEES 789,108
SET-ASIDES AND CONTINGENCIES 6,700,000
CAPITAL PACKAGE 150,000
DEBT SERVICE 18,723,995
INTERFUND TRANSFERS 37,337,593
SUBTOTAL 63,100,696
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I F ‘ I
ORGANIZATION o 03 04 L ']} 07 ] ] 09 r 10 EXPLANATION OF CHANGES SINCE FY 2010
County Manager 21 23 23 28 34 28 28
Board of County Commissioners (10}
1 _Adminisirative Assistant transferred to CM O. reclass as Dapartment Administrator
1 Administrative Asaistant from BCC, reclass as Department Administrator
1 Secrdnrysoﬂbrhom ASD. reclessed to Media Prod. & PR Spec.
1 ve Assistant tr from Finance
1 Project Speciolist transferred from ASD
1 Public tnformation Officer from ASD
Ooum!MuEu’s Office 9 i 20 |3 FTEs eliminoted from the Student intem P ro gram which was not funded
3 Senior Accountants centralized to Financedus to BCC Action
Finance Division {in ASD until FY20D, 205| 225 20
1 E-0MRural Addressing Mgr.transferred from ASD, reclass to Admin. Asst.
1 Booking M. g from C to Dept. Admin.
Human Resources Division 0 ﬂr 10
Subtotal CMO 21 23 23 26 34 20 28] 49.5! 538 4.0
Logal 8 8 8 ] kil 4 12 12 8 {3.0)
1 Sacr-tnrySsnmrlranslnned to CMO, reclass to Media Prod. & PR Specialist
1A e Assistant from HR
1 Risk and Safety Div. Director transferred from Legal and rectass to ASD Dir.
Administrative Services
Administration 2 4 4 2 (2.0}
1 Risk Menageriransferred from Legal
Risk Management (in Legal until 1 Safety Coordinatar transferred lrom Legal
FY201) 3 30 |1 Eﬂlnw Technician trensferred from GMD. reclsss to Safety Coordinator
Purchasing (inc. Finance until FY201) 216 215 245 245 5 8 10 |1 Accounting T from Comections
B uliding Services [movedto CSD in FY] L) B L] B ) B (B.0)[DIVISION TRANSFERRED TO CSD (15 STAFF)
Mail Room (included Motor Pool until FY20D 2 1 k) 00
GIS/RURAL ADDRESSING DIVISIONS TRANSFERRED TO GMD (9
IT (included GIS/Rural Add’g until FY201] ® k] B B! 7 bl 22 22 7 (DO)NISTAFF)
Subtotal ASD]| 83.8} 50.8] 0.5 52.5 §1.57 58.5 88.5 47 24 {23.0)
Growth Management
1 T to ASD, reclass as Safoty Conrdinator
1 Energy Specialst transferred from ASD
Land Use 28 30 31 31 31 34 32} 205 29, {0.5}] 5 Water Review Specialist erroneous!ly included in the count twice in FY 20D
Affordable Housing (in CSD untii FY 201 2 AFFORDABLE HSG. DIVISION WAS TRANSFERRED FROM CSD (2
20 |STAFF)
GIS (was with Rural Add'g In ASD until F Y2011 1 E-D1YRural Addressing Mgr. Iransterred fo HR_ reclass to Admin. Asst
GIS/RURAL ADD'G DIVISION WAS TRANSFERRED FROM ASD (9
8 80 |STAFF)
Reglonal Planning Authorit 3 3 [X5)
Subtotal GMD 28 30 31 31 31 34 32| 30.5 40 9.5

P ublic Works

P ublic Works {included Solid Waateunti! 835 835 84 85 88 89 89 91 67 (240)|SOLID WASTE DIVISION TRANSFERRED TO UTILITIES {24 STAFF)

SubtolalPublic Works| 83,5 83.5] 84 85 88| 80 89 91 67| (240)
Utllitles Department 1
SOLID WASTE DIVISION WAS TRANSFERRED FROM PUBLIC
Solid Waste (in P ublic Works untll FY20: 24 240 |WORKS (24 STAFF)
Utiiities ) 9 [ 9| 2] ©s BE] __B5] W5 10 |1 NowFTE authorized by BCC
oy Subtotal Utilities 0 ® [ [] 2| 12.6] 13.6] 13.5] 38.5 25.0

Community Services
Health & Human Services (includes 224 CLOSED DETOXPROGRAM

Teen Coutt untll FY 20D} 38 35 20 255 375 45.1) 478 463| 236 (22.7)1 3 DWI Ccompliance Monitor waa reduced in grant funded program
Administration 3 3 3 3 3 4 5 5 00
Property Contro| B H “ “ M # “ 5 5 0.0
Judicial Complex P roject 9 10
Bullding Services (in ASD until FY 201)
5 5.0 |BUILDING SERVICES WASE TRANSFERRED FROM ASD (15 STAFF)
Faciliiies P roject Dev. 4 4 4 4 3| 3 7 7 § 10y
1 Mail T from CSD-B uilding Services
1 Open Space & Tralls Field Coordinator Transferred from CSD-Project Dev
Parks and Open Space 8 [} 6 ) 4 5 5 8 30
Teen Court {in Health & Human Svcs. unlllFVZOB] 25 3 05 | 5Posttionwas Increesaingram funded program
cecountani Semo! cenlraliumd [0 Financa
1 Housing Project Manager efiminated
1 Housing Specialist Trainee Eliminated
AFFORDABLE HOUSING PROGRAM TRANSFERRED TO GMD (2
Housing h] » 2 » 2 20 5 (5.0)|STAFF}
Subtotal CSD 81 82 [T] 718 84.5| 89.1 $8.8 104] 916 {8.2)
1 Fiscal Manager centrglized to Financo
Corrections ] 0 72) 299.4, 298.9; 300 307 | 299.41296.4 {3.0) |1 Booking Mansgoer transferred to HR, reclass to Department Administrator

P ublic Safety

D Fire Cadets suthorized but not funded

1 Accountant Senior certralized to Finance

1 NowFTE authorizad bythe BCC

1 NewFTE authorized bythe BCC. d bythe IRSto
be an empio yee which necsssiiated the authorization of anew FTE

1_System Analyst Senior transferred from ASD

Fire Division - Comm. Svcs. Dapt.
Comlysm (olacted)

RECC - Comm. Svca. D
Subtotal Other PS

Elacted Offices
County Clerk
County Treasurer

2_NewF TEs authorizod to colisct additional umds from delinguant property taxes

CountyAssessor 6.5
Probate Judgs 1 ] I
County Surveyor 1] 1 1 1 1 1 1 1] 00
Subtotal ted] 738 755 755 75.5 79.5 828 83.5| 685 90.5 2.0
TOTAL 479.56 4885 G567 6120 845.4 0178 980.3 9862 977.5] (8.7)
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History of Authorized Positions FY03 to FY11
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The above graph indicates the growth of Santa Fe County’s authorized positions. As you can see there was
a large increase in authorized positions during FY05 to FY06 due to the take-over the Adult Detention facility
which was formerly run by a private contractor. There were also significant increases in FY08 and FY09.
This is due to the take-over of the Regional Emergency Communications Center (RECC) from the City of
Santa Fe (FY08) and the “Project 48" initiative to increase the size of the County Fire Department (FY08 and
FY09). The number of authorized positions was reduced in FY 2011 as indicated in the information above.
Note that of the 976.5 positions authorized, 79.8 FTE positions were frozen as of July 1, 2010.
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