SANTA FE COUNTY
FISCAL YEAR 2012 BUDGET

FY 2012 FINAL EXPENSE BUDGET

FY 2012 FY 2012 FY 2012 FY 2011 FY 2012
sFc | DFA FINAL INTERIM FINAL BUDGET ORIGINAL FINAL LESS
FUND | FUND [FUND DESCRIPTION BUDGET BUDGET LESS FY 12 INT. BUDGET FY 2010 ORIG
101 101 |* GENERALFUND 60,516,890 58,433,677 | 2,083,213 59,177,135 1,339,755
201] 201 [* CORRECTIONS FUND - — 515,000 515,000 | 0 275,000 | 240,000
202] 700 [*  REGIONALTRANSIT FUND 3,845,000 3,845,000 0 4,702,500 | (857,500)
203| 203 [* PROPERTY VALUATION FUND 1,694,145 1,719,441 (25,296) 1,142,772 551,373
204] 204 * ROADFUND 3,862,866 | 3,859,647 3,219 | 2,638,938 1,223,928
206] 206 |* EMERGENCY MED SVCS FUND 118,165 118,165 | 0 121,203 (3,038)
208] 208 [*  FARM & RANGE FUND i . 5,000 5,000 | o 700 4,300
209] 209 [*  FIRE PROTECTION FUND ‘ 1,868,832 1,868,832 | 0 1,711,809 157,023
211] 211 *  LAW ENF. PROTECTION FUND 67,800 67,800 0] 43,877 | 23,923
212] 202 |* ENVIRONMENTAL GRT | 692,200 692,200 0 1,091,831 (399,631)
| 213|299 [*  CAPITAL OUTLAY GRT 16,704,180 12,804,449 3,899,731 | 18,080,635 (1,376,455)
214] 214 |*  LODGERS TAX FACILITY FUND ' 112,000 112,000 | 0 112,000 0
215| 214 |* LODGERS TAX ADVERTISING ' 258,400 258,400 # 0 243,400 15,000
216] 299 |* FIRE IMPACT FEES FUND 530,000 530,000 0 1,493,131 (963,131
[ 218] 225 [*  CLERK RECORDING FEESFUND 230,000 230,000 ol 213,600 16,400
[ 219] 226 [*  CORRECTIONAL GRT 4575000 4,575,000 0 4,275,000 300,000
220] 220 |*  INDIGENT FUND - 4275000 | 4275000 | 0) 5,850,000 (1,575,000)
[ 222 222* FIRETAX1/4%FUND 1,419,951 | 1,419,951 | 0] 3,454,641 |  (2,034,690)
223] 299 [*  INDIGENT SERVICES FUND 2,165,993 2,165,993 ol 1835548 | 330,445
224] 299 |* ECONOMIC DEVELOPMENT 7,572,862 460,218 | 7112644 | 731486 6,841,376
225] 299 |* FEDERAL FORFEITUREFUND 53,776 53776 | A 49,049
226] 299 [*  LINKAGES , | 195,000 “aesp00] 0 173,280 21,720
| 227] 299 |* SECTION 8VOUCHERFUND T 2,106,938 2106938 | 0]  2,098264 8,674
| 229] 299 [*  HOUSING ASST./HOME SALES 825,000 825,000 | 0] o 825000
| 231 299 [*  DEVELOPER FEES FUND 951,994 1,008,485 (56,491) 528,729 423,265
232] 299 [* EMS-HEALTHCARE 454,951 555,138 (100,187) 3,201,856 (2,746,905)
| 233] 299 [*  WILDLIFE/MOUNTAINS/TRAILS 202,966 262,398 | (59,432) 278,186 (75,220)
234] 299 |*  EMS-HEALTH HOSPITAL - 4,275,000 4,275,000 o] 4,525,000 —(250,000)
| 237] 299 [*  VASH VOUCHER ] 216,000 | 216,000 | o] 90,000 126,000
241] 223 [*  ALCOHOL PROGRAMS FUND | 1317961 1,387,236 | (69,275)] 1,582,897 (264,936}
| 242 299 [*  DETOX PROGRAMS FUND - 300,000 | 300,000 | o] ) 0 300,000
244] 299 |* FIREOPERATIONSFUND 14,156,192 | 14,163,327 | (7,135)] 9,403,289 4,752,903
245] 299 |* EMERGENCY COMM OPERATIONS 3255398 | 3,268,890 (13,492)] 3,406,525 | (151,127)
245] 299 [*  LAW ENFORCEMENT OPS FUND B 10,578,277 | 10,785,605 |  (207,328)] 10,182,457 395,820
247| 299 |* CORRECTIONSOPSFUND 120,597,245 | 20365421 | 231,824 | 17525180 3,072,065
[ 250] 299 [*  COMMUNITY DEV. BLOCK GRANT o] o] o] 500,000 | {500,000)
301, 300 |* HOUSING CAPITAL IMPROV | 285,604 | 285,604 | o] 264,800 | 20,804
305] 300 [* CAPITALPROJECTS-FEDERAL T 382,000 382,000 | o] 0 382,000
[ 311] 300 [* ROAD PROJECTS FUND e 1 60,294 | 232,868 | {172,574)] 187,535 |  (127,241)]
| 318 300 [*  STATE SPEC. APPROPRIATION _  amess | 563931 |  (386,846) 3,911,200  (3,738,115)
| 330] 300 [*  GOB SERIES 2005 ) T 10544 110,544 | o] 183919 |  (73,375)
'331] 300 *  GOB SERIES 2007 - T 200,000 | 200,000 | o] 2,006,783 | (1,906,783
'332] 300 *  GOB SERIES 20078 N 46370 | 46,3370 | o] 32381 13,989
333 300 [* 2008 GRT REV BOND JUD COM T ol o] 0] 4,410,027 | (4,410,027)
335] 300 [ GOB SERIES 2009 1 2,767,761 | 9,317,403 | (6,549,642 5,487,702 | (2,719,941)
T 336] 300 * CAP OUTLAY GRT BONDS 2009 I ) ) o 1,596,191 {1,596,191)
337, 300 |* CAPITALOUTLAY GRT2010A 1 - g: _ o] o] 11,472,196 | (11,472,19)
| 338] 300 w CAPITAL OUTLAY GRT 20108 i o o 10,404,305 (10,404,305)
339 300 [*  GOB SERIES 2011 IMP/REFND i ‘16,'409,‘0@ I 4,800,000 | 11,600,000 | 0| 16,400,000
353,+ 300 [+ GOBSERIES2001 B [ o, o ol 13,131 (13,131)
| 370] 300 [ FACILTYBOND97PROCEEDS | 557,573 - 557;7_‘31} - 0] 0] 557573
380 300 * FIRE TAX REVENUE BOND PRO 1= 86,969 86,969 | 0] ———0] 86,969 |
385 300 |*  GOB SERIES-OPEN SPACE ] ) 0] 0] 1477415 |  (1,477,415)]
401] 401 * GEN OBLIG. BOND DEBT SVC A 12,384,639 | 12,384,639 | B 0 11,595,789 788,850 |
405|402 |* JAILREVBONDDEBTSVC } 2,252,005 | 2,252,005 0 j 2,251,380 | G
| 406] 402 |*  GRT REVENUE BOND DEBT SVC 1 5135088 | 5,135,088 o 4,876,826 | 258,262
414 4031* WTB LOAN/GRANT DEBT SVC _ 485,408 0 485,408 | 0/ 485,408 |
501 so1 ** REGIONAL PLANNING AUTHRTY j 734 2, 3241 ol 93,723 (66,399)
L §§]{ 505 |*  ENTERPRISE - WATER FUND 4,203,183 | 4,185,327 107,856 | 3,246,624 1,046,559 |
517| 517 |* ENTERPRISE - HOUSING ADMN | 2,105,071 902,691 1,202,380 851,647 | 1,253,424 |
f [TOTAL FINAL BUDGET 218,272,900 199,194,323 | 19,078,577 225,159,170 | (6,886,270)
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SANTA FE COUNTY
FISCAL YEAR 2012 BUDGET

RECONCILIATION DFA FY 2011 4TH QUARTER REPORT
TO FY 2012 FINAL BUDGET

UNAUDITED UNAUDITED
Fund Fund
Share of Cash LESS LESS PLUS LESS
Investments | Not Invested DEDICATED | PRIOR YEAR | ACCOUNTS |  ACCOUNTS
ora | sFc FUND DESCRIPTION as of 673011 | as of /3011 CASH ENCUMB. | RECEVABLE|  PAYABLE 712011
101 | 101 |GENERAL FUND 42.974.537 14,676,992 (224,389)]  (3.772.920) 274,317 (384,967)]  (4.883547)| 48,880,082
201 | 201 |CORRECTIONS FUND 169727 64.273 224,000 ) [) [) 0 224.000
700 | 202 |REGIONAL TRANSIT GRT 0 0 [} 0 ) [} 0 0
203 | 203 |VALUATION FUND 1,036,073 416906 | 1452,979 0 (14,629) 208 (538) 1.438,210
204 | 204 |ROADFUND 655,221 263,654 918,878 (2.486) (352,905) 2,566 (38,309) 527.740
206 | 206 |EMS DISTRICT FUND 83.027 33,409 116,436 ) (21,155) 854 (1.838) 94,207
208 | 208 |FARM & RANGE FUND 2,848 1,146 3,904 ) 0 [} [} 3594
209 | 209 |FIRE DISTRICT FUND 3,249.153 | 1,307.427 | 4,556,580 0 (511,791) 163 (171.378) 3873574
211 | 211 |LEPF 54,388 21,885 76273 0 (76,263) 512 0 522
202 | 212 _|ENVIRONMENTAL GRT 147,543 69,370 206,913 0 [) [} 0 208,913
209 | 213 |CAPITAL OUTLAY GRT 18,339,345 7,379,570 | 25,718,918 o] (9220680 [) (627.075) 15,871,160
214 | 214 |LODGERS TAX - FAC 497.759 200,294 698,083 ) (8.210) 0 0 689,843
214 | 215 |LODGERS TAX-ADV 567.148 236,263 823,411 o (40.043) [} (5.800) 777.568
209 | 216 |FIRE IMPACT FEES 1.407.556 566,388 | 1,973,943 [} (425,902) ) 0 1.548.041
217 | 217 |RECREATION FUND 7.801 3,120 10,940 0 [} [} 0 10,840
225 | 218 |CLERK FILING FEES FUND 304,975 122,719 427,604 0 (25.137) [} 0 402,557
226 | 218 |CORRECTIONS GRT FUND 537,404 216,245 753,650 ) 0 0 [} 753,650
220 | 220 |INDIGENT HOSPITAL FUND 868236 268,088 934,324 [} (429,634) 483 ) 505,183
222 | 222 |FIRE TAX 1/4 CENT FUND 2471129 994357 | 3465488 0 (794.920) 1,662 (150.491) 2521637
209 | 223 |INDIGENT SERVICES FUND 510386 205361 718,716 (5.180) (2.865) 5,180 (51,892) 660,959
299 | 224 |ECONOMIC DEV FUND 84,589 34,038 118,627 (122.465) (866,102) 122,465 4.112809)| 4,860,284 [}
299 | 225 |FEDERAL FOREFEITURE FUND 43630 17,566 61,185 0 0 29,350 0 90,535
299 | 226 |LINKAGES FUND 79.888 32.138 112,008 0 (1.378) 0 ) 110,628
299 | 227 |HOUSING SECTION8V 623808 300424 | 1,014,232 (38,031) (10.100) 0 [} 966,101 |
209 | 229 |HOME SALES FUND 3340432 1344155 | 4,684,887 (96.274) 0 0 [ 4,580.313
209 | 231 |DEVELOPER FEES FUND 135953  1684012| 1,799,965 [} (27.808) 145,137 [}  1917.28¢
209 | 232 |EMS HEALTH SERVICES FUND 574,427 231.143 805,570 (5.155) (186.841) 5.280 (1.712) 817,142
299 | 233 |MOUNTAIN, WILDLIFE & TRAILS w1878] 717210 269,088 0 0 0 0 269,088
209 | 234 |EMSHEALTH HOSPITAL FUND 811,680 326603 | 1,138,263 ) (178.195) 0 0 380,068
209 | 237 |VASHVOUCHERS 124841 50234 178,075 ) 0 0 0 175075 |
223 | 241 |ALCOHOL PROGRAMS 157.234 63.270 220,504 ) (9.648) 2,447 (57.180) 156.123
| 223 | 242 |DETOX PROGRAMS 115257| 48378 161,635 (29,602) 0 20,770 (100.000) 61804
299 | 244 |FIRE OPERATIONS FUND 3,855,558 1651438 | 5408998 | (4.927.334)] (1278681) 4,928,804 (178,984) 3,950,902
209 | 245 |EMERGENCY COMM OPERATIONS 890,240 | 358223 | 1,248,483 0 (408,795) 535 (3671) 838532
299 | 245 [LAW ENFORCEMENT OPS FUND 601,191 241914 843,108 (161.663) (424,910) 161,923 (17.986) 400,460
209 | 247 |CORRECTIONS OPERATIONSFND | 4085730 | 3844679 | 8010409 | (3941540 (948,549 3,695,631 (141.782) 6,674,168
218 | 250 |CDBGFUND 210 8s 205 (4.471) 0 9,016 ) 4,840
300 | 301 |HOUSING CAPITAL PROJ (s8] 282 (5.729] [} (16.994) © (540) 23,263 0]
300 | 311 |ROADPROJECT FUND 1,016,205 (42 823) 973,382 (ea16)] (1208205 1,250,078 (32.826) 821,265
300 | 318 |SPECIAL APPRPRIATIONS _g20177)] 26,134 (594083)]  (613.444) ©16.883)] 2,003,483 REXTY) N 1)
300 | 330 |GOB SERIES 2005 PROCEEDS 1,088,675 46208 1,082,377 0 (7.845) ol 0 1,044,532
300 | 331 |GOB SERIES 2007 PROCEEDS 4921812  (207659)| 4720483 o] ossg]l 0 (142,084) B 204,673 |
300 | 332 |GOB SERIES 20078 PROCEEDS 331,820 (13.983) 317,837 [} (5.242) 0 (74) 312,521
300 | 333 |2008 GRT BOND - JUDICIAL | 2es98787]  (1251508)] 28,447,249 o] (28408452 0 0 1 a07e7]
300 | 334 |GOB SERIES 2008 PROCEEDS 1,853 78) 1778 [} of ) 0 1775
300 | 335 |GOB SERIES 2009 PROCEEDS 8018078 (337798 7678280 o] (33932881 0 (4.415) | a280984]
300 | 33 |GRT2009SERIES 61,543 (2.593) 58,950 [} of o [ ] 58.950
300 | 337 |GRT 2010A SERIES 4952 (2087 47435 of @ 0 0 1 as734]
300 | 338 |GRT 2010B SERIES B 3,744,062 57775)]  asee287| o] (assoss 0 0 35,455
300 | 339 GOB SERIES 2011 PROCEEDS 1657985 (ses a1z 16,872,878 [} 0 0 [} B 15,872,673
300 | 340 |NMFAEQLOANPROCEEDS 65.183 2747) 62438 | [} ol ) o 62.438
300 | 350 |GOB 1987 SERIES PEARITT0 v 0 [) i
300 | 353 |GOB SERIES 2001 PROCEEDS 153,903 (7636 148,357 0 (28312) 0 0 - 118,045
300 | 370 |SHERIFF FACILITY FUND 582181 | 557,629 0 [} of 0 - 557.629 |
300 | 380 |FIRE TAX BOND PROCEEDS 90,800 s974| o 0 o] 0 - 86.974
300 | 385 |OPEN SPACE BOND PROCEEDS 1727584 (20| 1,654,788 o 0 ol ol 1,664.783
401 | 401 |GOBDEBTSERVICEFUND 7.538.561 3034500 | 10873180 0 0 (2.935) o - 10,570,218
[ 403 | 403 [NMFA EQLOAN DEBT SERVICE _som3] 38502 127,218 0 0 0 o] 127,215
402 | 405 |JAIL REVENUE BOND DEBT SVC 4043 2251227 | 2.288.270 0 0 ) ] 2,255.270
402 | 408 |GRT REVENUE BOND 1 awsr|  as2374 48330 0 ) 0 B 483,301
501 | 501 |RPAFUND B 166,369 66,945 233,314 (2.679) (4.017) 3,020 4 229,584
505 | 505 |WATERENTERPRISEFUND 5222172| 2101350 |  7.323.822 ©28.370)]  (1.162.405) 628,521 geog] 1 8153,359
§17 | 517 _|HOUSING ENTERPRISE FUND 885,079 412730 | 1.207.808 (140.306) (23.754) 140,306 (4779 1.269.276
BUDGET TOTAL w/o TREASUER'S 170647670 | 42910833 | 213,758,302 771.355] (63340700 13.438.838 (6.369.158) o] 146.370.820
700 200 |[TREASURER'S AGENCY FUND 3275818 1.318077]  1957.542 4,593,805
[GRAND TOTAL CASH BUDGET 174123288 | 44228709 | 218715844 (771.355)] _(63.340.700}]  13.438.938 16 369,158 0] 150.964.524
e i s i - e et L e i
DFA SUMMARIZED ACCOUNTS
Fund Fund
Share of Cash LESS LESS PLUS LESS
Investments | Not invested DEDICATED | PRIOR YEAR | ACCOUNTS | ACCOUNTS
oFa | sFc FUND DESCRIPTION asof /30111 | as of /30711 CASH ENCUMB. | RECEIVABLE|  PAYABLE =
214 | 2141215 [TOTAL DFA FUND 214 1,084,908 438556 [ 1,821,484 0 (48.253) 0 (5.800) 1.487.411
209 |VARIOUS|TOTAL DFA FUND 299 35.681,068 18415087 | 84096148 | (9297643)] (145808061  9.084.406 (5.135.911)]  4.860.284 | 30,036,475
300_{VARIOUS|TOTAL DFA FUND 300 67,511,075 (2845070 64,668,008 77608 41521563 3,253,561 (330.003) 23263 | 25312658
402_| 405/408 [TOTAL DFA FUND 402 44,971 2603600 |  2.738.571 0 ) 0 [ o] 2738571
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SANTA FE COUNTY
FISCAL YEAR 2012 BUDGET

DETERMINATION OF CASH BALANCES

Beginning of the fiscal year fund balances incorporate actual cash less the obligations
against that cash. A beginning fund balance as of 7/1/2011 in this recap is the cash
balance of the fund, plus receivables, less payables and encumbrances. An
encumbrance is a legal obligation made on a fund at the time a purchase order is
placed.

As seen in the recap, a fiscal year-end fund balance as of 6/30/2012 equals the
beginning balance plus budgeted revenues and cash transfers into the fund, less
budgeted expenses and cash transfers to other funds. The fiscal year-end fund balance
of all funds as of 6/30/2012 is expected to be $95.6M versus the beginning-of-fiscal year
balance of $151.0M. This is due mainly to the budgeted expenditure of proceeds for
multiple bond issues as well as the use of cash reserves to balance budgets in various
funds. The General Fund continues to be in a strong cash position going into Fiscal
Year 2012 which contributes to its favorable bond rating (Aaa on Moody's general
obligation bond rating scale as of the last bond issue) and allows for a buffer of
budgetary security during these recessionary times.

Details of the Sources and Uses for each fund in the budget can be found in Section IV -
Fund Level Summaries.

|-38



