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FY 2013 FUNDED FROZEN
COUNTY MANAGEMENT BUDGET POSITIONS POSITIONS
COUNTY MANAGER 930,690 7.0 1.0
BOARD OF COUNTY COMMISSIONERS {ELECTED) 621,430 10.0
FINANCE, LODGER'S TAX 2,628,267 225
HUMAN RESOURCES 1,350,721 11.0
LEGAL 1,187,324 9.0
ALL OTHER 531,640
SUBTOTAL 7,250,072 59.5 1.0
ADMINISTRATIVE SERVICES DEPARTMENT
ADMINISTRATION 176,609 2.0
PURCHASING 469,417 6.0 ol I
INFORMATION TECHNOLOGY 1,728,491 12.0 The budgets for each division
RISK MANAGEMENT 626,564 3.0 :
OTHER ADMINISTRATIVE SERVICES 239,173 1.0 are_ on the followmg pages.
SUBTOTAL 3,240,254 2a.0 0.0 This spreadsheet shows the
COMMUNITY SERVICES .
HEALTH & HUMAN SERVICES (inc. Libraries and Satellite Offices) 9,041,714 205 1.0 entire Santa Fe County
HOUS!NG SERVICES 5,416,749 15.0 budget broken down by
TEEN COURT 235,000 3.0 s .
SUBTOTAL| 14,693,463 585 10 Department/Division/Section
GROWTH MANAGEMENT H
ADMINISTRATION 308,932 4.0 (where appllcable) and
PLANNING, GROWTH MGT, PLAN, NATURAL RESOURCES 582,312 5.0 1.0 Elected Office.
GEOGRAPHIC INFORMATION SYSTEMS 762,806 9.0
BUILDING AND DEVELOPMENT 936,716 14.0 2.0 -
REGIONAL PLANNING AUTHORITY 30,000 10 Funded and frozen positions
REGIONAL TRANSIT DISTRICT PASS THROUGH 3,845,000
AFFORDABLE HOUSING 836,792 2.0 are Shown as “{e“'_ In the
ECONOMIC DEVELOPMENT 125,000 following organlzatlonal
ELCWORTS S ARTIENT SUTOTAL1.422.5%8 350 2% | budgets actual wages are
OFFICE OF THE DIRECTORS {inc. Energy Efficiency & Renewable En}) 1,003,838 8.0 Shown, and Vacant positions
ADMINISTRATION 654,807 6.3 . - ,‘ k -
TRANSPORTATION & SOLID WASTE are identified as “not filled.
FLEET MAINTENANCE 700,165 9.0 1.0 ivi i
TRAFFIC ENGINEERING 702,077 7.0 1.0 lnd|V|dua| salarles ar.e_nOt
ROADS MAINTENANCE 5,175,021 35.0 3.0 shown, but each posutlon
SOLID WASTE 2,363,383 23.0 1.0 . :
e ESETTC TS DIviSion classification has a total
PROP. CONT'L, BLDG. SVCS, COMM. CTRS., SPACE 3,399,251 355 15 salary amount. If frozen, a
OPEN SPACE MAINTENANCE AND CAPITAL 9,602,548 8.0 1.0 il
ROADS PROJECT DEVELOPMENT & CAPITAL 7.238.453 30 position does not have budget
JUDICIAL COURT COMPLEX PROJECT 1,220,329 1.0 authoﬁty If the “unallocated
SOLID WASTE PROJECT 180,915 p . ,
COMMUNITY & FACILITIES PROJECT DEV. & CAPITAL 6,774,398 5.0 1.0 salary” number is negatlve.
FIRE FACILITIES CAPITAL PRQJECTS 5,998,423
ek S hace = the amount over-allocated
UTILITIES DIVISION 4,758,179 18.1 1.0 must be made up by vacancy
SUBTOTAL 57,356,045 159.5 105 q .
T = = savings or other savings
SHERIFF'S OFFICE (ELECTED) 11,377,644 117.0 within the cost center by the
FIRE DEPARTMENT 13,820,434 101.5 11.gl
REGIONAL EMERGENCY COMM. CTR. (RECC) 3,566,960 48.5 1.0 end of the fiscal year. The
CORRECTIONS ADMINISTRATION, FINANCE & OTHER 3,211,752 13.0 10 A
ADULT FACILITY AND INMATE WELFARE 11,372,354 185.0 1.0 unauocated. sallary'ls_ alllowed
INMATE MEDICAL SERVICES 3,877,379 27.0 9.0 to go negative in divisions
ELECTRONIC MONITORING 934,910 8.0 1.0 . :
YOUTH DEVELOPMENT PROGRAM 2,457,402 42.0 38.0 with a h'Qh rate of tum over
suBTotAL| 50,618,835 s42.0 e20] | (e.g. Adult Detention Facility)
OTHER ELECTED OFFICES - ,
ASSESSOR 4,079,527 44.5 because vacancy savings IS
CLERK 2,208,242 33.5 i
PROBATE JUDGE 50,577 1.0 usually Slgmﬁcant'
SURVEYOR 15,463 1.0
TREASURER 913,594 12,5
SUBTOTAL 7,267,403 92.5 0.0
NON-DEPARTMENTAL
UNALLOCATED CAPITAL OUTLAY GRT 7,344,564
CONTINGENCIES 5,750,000
GEN. FUND ASSET RENEWAL AND REPLACEMENT SCHEDULE 1,185,321
SET-ASIDES 1,563,962
DEBTSERVICE 20,216,245
ECONOMIC DEVELOPMENT SPECIAL PROIECTS 2,000,000
INTERFUND TRANSFERS 53,977,120
SUBTOTAL 92,037,212
TOTAL COUNTY BUDGET 239,890,842 970.0 78.5
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HISTORY OF STAFFING CHANGES AND STRUCTURAL CHANGES

COLOR SHADING INDICATES THAT THE DIVISION EXISTS / EXSTED IN A DIFFERENT DEPT COMPARISONS ARE MADE AGAINST DIVISION IN THE DEPARTMENT IT MOVED FROM
COLOR SHADING INDICATES THAT THE DIVISICN DD NOT EXIST OR NO LONGER EXSTS |

ORGANIZATION 2008 2009 2040 | 2011 | 2012 2013 CHANGE NOTES
County Manag I ] |
Board of County Commissioners 8| 8 10 [N 10 10, [
County Manager's Office 8 10 9 11 8 8 [}
Finance Divsion (in ASD until FY2010) |ASD  |ASD 20.5] 225 225 225 0
Mail Room 1ASD |ASD |ASD |ASD ASD _ ASD |
Fuman Resources Division ] 0 10 11 1 11 ol
Subtotal CMO| 26| 28 486 8636 61.6 65| ol
{Legai ] | |
Legal 1 9 9 [ 9 9 0
Risk Manag 3 3 3/ASD |ASD |ASD _ |ASD |
Subtotal Legal 14 12 12 [ 8! 9 0
[Administrative Services Department | ]
Administration 2 3 4 2 2| 2 o 23 2
Finance | 18.5 19.5CMO |ICMO CMO | CMO |CMO |
Purchasing N 5 5 5 6 [ () 0 i . 1
Human Resources Division CMO [CMO [CMO [CMO CMO |CMO |CMO 1
Risk Management LEGAL [LEGAL [LEGAL 3 3 3 0 Sy ]
Building Senices | 1 13[ 14| 18|CSD " [PW  [anitio|ew e e e R e e L SR
Mail Room cMO | 2 1 1 1 JE===0
(18 = 19 22 22 12 12 12 0
Sub | ASD 68.56 66.6 47 24 24 24 0
Community Services I I f |
Health & Human Senices (includes Teen | | |#1  Indigent Clamvs Invesligator authorized in FY 2013 budget
Court until FY 2010) |+.4  Community Health Nurse authorized in the FY 2013 budget
| | | +4 Mobie Heallh Van Driver authorized in the FY 2013 budget
| | | +5 Senior Services Activiles Coordinator authorized In the FY 2013 budget
| | | +.75 Senior Services Cook authorized in the FY 2013 budget
| | | +1  Senlor Services Driver/Cook's Assistant authorized in the FY 2013 budget
| | | | '#1  Conwrunily Services Direclor position transferred from Public Works
l 45.1 471 458 238 354 41.5  B.05+1 Secrelary Senior posilion iransferred from Public Works
Administration | 3 4] 5 §PW | Pw {5 p
Property Control 1 14 1415 15PW PW I
Judicial Complex Project 1/PW PW |
Building Senices ASD ASD ASD 15PW | 'PW |
Faclities Project Dev. 5 7 7 apPwW | PW [
Parks end Open Space a 5 5 8PW A =
Teen Court (in Health & Human Swcs. until HEALTH HEALTH 3.2 3 3 3| 0 ]
Housing 19 21 20 15 14/ 15 141 Clerical Sp posiion i the FY 2013 budget
s I CSD 80.9 98.9] 1008, 91.6 624 59.6 7.05
r Manag i
Land Use Admin |
Planning |
Permits & Inspections
Natural Resources
Revew
Building & Development . 8
Housi [ 2 2 2/
GIS ASD __ASD _|ASD 8 B 9 [
Regional Planning Authority 2 2 1 T (i) 0 0
Subtotal GMD 34 33 30.6 40| 38 38 0
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HISTORY OF STAFFING CHANGES AND STRUCTURAL CHANGES

COLOR SHADING INDICATES THAT 1HE DNISDON EXSTS / EXSTED IN A DIFFERENT DEPT COMPARISONS ARE MADE AGAINST DIVISION IN THE DEPARTMENT IT MOVED FROM

FY
ORGANIZATION 2008 2009 | 2010 | 2011 | 2012 2013 | CHANGE NOTES
Public Works
|+ Public Works Dx Cirector fromA
+1 b romAdmi ilied lo Transp. & SWDv. Dir.
+1 Fac. & Projecl Div. Director position lransierred (rom Admin.
+1  FAnanclal Analys! posilion fromA to Finance Mgr.
|+#2 Energy Specialst positions transterred from Energy Conservation
14+1  Legislative Liaison Proj. Mgr. position transferred Irom (Facillies) Administration
Office of the Directors 8 8 +1 _Project Manager from Fac, Proj Dev to Ngr
1 | !4— 9 Adrnnlslmuve staff allocated betw een Adminisiralion and Wiities
[ |+7 D from Faciities & Projects Development
| | +7 A Asst. position from (Fac) Administration
| I -1 Public Works Departrrent Director position transferred (o Office of the Directors
| i | -1 posilion o Office of the Directors
| 1 -1 Fnancial Analyst position transferred to the Office of the Directors
A v | 8| 8 7! 7 9! 6.3 2.7 -1 Fac. &Proj. Division Director position {ransferred lo the Office of the Directors
Fleet Maintenance | 10 10 10, 10 10| 10 [
Traffic Engineering [ 8| 8 8| 8 8 8| 0 |
Road Project Development | 16/ 18 17| 17 3 3 1)
Road Maintenance | 25 25 25 25 38 38| 0
Solid Waste | 24] 24 24 ununes 24 24 o
Natural Resources/Water Resources 0 0
Enﬂy Conservation 2 2, -2 Energy io th Office of the Direclors
i ] | '-.3 Adminisirative staff alocaled betw een Ulities and Adminfstration
| I |- .5 Waler Resource Spec appeared last FY in error. Position ended w /grant funding in FY 11
| | | +35 Term Senior position and betw een Wlillies and Projects
Wtilities luTLmes [uTLmes .Jmmgsju“u“ £s 19.5 20.05 0.55 +1 Wity Mainlenance Worker authorized in the FY 2013 budget
1 e | B i” -1 Community Services Direclor posiion iransierred to CSD-HHS
| | |-1  Secretary Senior postion iransferred to CSD-HHS
j |-1 Admin. Asst position to and betw een A and Wikties
| | | |-1 Legklative Liaison Project Manager posiion transferred to Off. of the Direclors
Administration (Facilities} /CsD |[CSD  |CSD [CSD | S -5 -1_ComwunRy Proj Div. Direclor transferred to Faclilies Projects Developmment
Icso csp CSD |CSD | [+1 HVAC Technician position authorized i F7Y 2013 budget
|+1 Maintenance Supervisor postion from PSD-Cx
| | 1+ {rom PSD-Cx Services
| [ | i ician Senior from PSD-Correctional Services
Property Control _ | | — 15 21 6,42 lalis from PSD-Cor Services
Judicial Complex Project cspmml: A ) ol
Building Senices _|ASD |/ASD _ |ASD |CSD 15 18 1 +1 Custodian posiion authorized in FY 2013 budget
I | | |¢1 Convn. Proj. Div. Dir. from(Fac.) A 1o Cormm Proj. Mgr.
| | | l’z Project Nhnager translerred fromParks and Open Space
| | | 065' S position and betw een Projects and Wtiities
| -1 Project Manager posltbn transferved to Office of the Direclors
Facilities Project Dev. _|csp |CSD CcsD [|CSD 5 6.685 1.85/-1 Depa poslion o A & Uities
fCSD |CSD CSD -2 Projecl Managers transfered to Facilfies Frojects Developmeni
Parks and Open S_p_ace 1 csD | 9 8 -1'41 [~ posilion in the FY 2013 budgel
S I Public Works| 89 89 (1] 87| 163.5 170 6.5/
Utilities Def | T [
Solid Waste PW___[PW __ [PW_ 24|PW —PW T = - e ]
Natural Resources/Water Resources | 0.5, 05 05 ospPw | | [PWagwv| i i 5 ¥ e
Utifities | 12 12 13 14/ PW PW ]
S Utilities 126 126 1356 386 0 0
[Public Safety | ]
| |75 Fibiic Saiety Dapt. Cirecior alocalad 1o olher PSD Divisions
| | +.25 Admin. Asst. PSD-YDP reclassified to Dept. Admin and allocated betw een PSD Divi
[ +1 Firelighter Cadet authorized in FY 2013 budget
|+1 Clerical Specialist authorized in FY 2013 budget
Fire Department | 57 97 107 1 21 112.5 25+ Vehicle in FY 2013 budget
I B e 2 149D Giiiicer i the FY 2013 budget =
| : | +1 Shilt Supervisor position authorized in the FY 2013 budgel
| | | +4 Life Ski's Worker | positions authorized in the FY 2013 budgel
| +.5 Pubic Safety Depl. Dir. alocated betw een PSD Divisions
-5 Admm Asst. PSD-YDP reclassified to Dept. Admin and alocated betw een PSD Divisions
| +.5 Dental Assistant position increased frompA to I
I -1 Maintenance Supervisor position transferred to PWD-Property Control
I | -2 to PWO-Praperty Controt
| | | -1 Mainlenance Tech Senior position transferred 1o PWVD-Properly Control
Corrections | 2999  308.9 _9%1__ @7|_295_5!__ _ 3250 29.5 -1 " postiion d to PAD-Property Control i
= T 0 i & | I [¥1 Animal Conlirol Officer authorzed In FY 2013 budgel
| | |+5  Deputy | postions authorized it the FY 2013 budget
Coumyjﬂlff { 105 109 109 111 109 117 B'#Z Court Securily Deputy authorized in FY 2013 budget
| l 0.25 Public Salety Dept. Dir. aocated betw een PSD divisions
| REC_CE i o i) ol 48 48 48/ 49 49 49.5 Q. 5 +.25 Admin. Assl. PSD-YDP reclassified o Dept. Admin and belw een PSD Oivisions |
S Public Safoty| 509.9. &667.9 65534 6617 ©563.6 604/ 40. 6'
Electad Offices __'
County Clerk | 285 335] 335] 335 335 335 0
County Treasurer ] 10.5 105/ 105/ 125/ 125! 12.5 0 . -
_CounlyAssessor | 375 37.5] 425/ 425 445 445 o = =
Probate Judge 1 1 1 1 1 1 0
County Surveyor _ i 1] 1 1] 1 1 1 0
| Sub | Elected| 796 836, 8886 8506 925 92.6 0
TOTAL 912.6 680 ©86.2 $77.8 994.4 1048.45 54.06
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History of Staffing Growth - FYO8 to FY13

1100 ——————————— e

1050 -

1000 -~

950 -

900 -

850 -

800 B e e - . - -
FYO8 FY09 FY10 Fyll FY12 FY 13

The above graph indicates the growth of Santa Fe County’s authorized positions. As you can see there was
an increase in authorized positions from FY 08 to FY 09. This is due to the “Project 48 initiative to increase
the size of the County Fire Service in FY 09. The number of authorized positions remained relatively flat
through FY 2013 when 54.05 new positions were authorized to enhance public safety and public works.




